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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON
TUESDAY MARCH 20, 2007 BEG NS ON PAGE 158.]

SUP. YAROSLAVSKY, CHAI RVAN: THE BOARD OF SUPERVI SORS MEETI NG
WLL COVE TO ORDER. ASK EVERYONE TO RI SE FOR THE | NVOCATI ON
AND THE PLEDGE OF ALLEGQ ANCE. THE | NVOCATI ON W LL BE LED BY
JASON BROMWN, THE DI RECTOR OF YOUTH-- |'M SORRY, OF YOUNG ADULT
M NI STRI ES AT THE EMVANUEL REFORM CHURCH | N PARAMOUNT AND THE
PLEDGE WLL BE LED BY QUR OMN JOSEPH SM TH, THE DI RECTOR OF
THE DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS. MR BROM?

JASON BROMWN: LET US PRAY. DEAR GOD, MAY YOUR PRESENCE AND YOUR
HOPES AND YOUR VERY BEI NG BE GLADLY ESTEEMED, EVEN LOVED.
PLEASE BRI NG YOUR VI SI ON OF HOW WE SHOULD LI VE AS HUMAN BEI NGS
I N RELATI ONSH P TO EACH OTHER AND TO YOU TO REALI TY. PLEASE
LEAD US TO LI VE I N A VAY THAT REFLECTS WHAT IS ETERNALLY GOOD.
PLEASE BRI NG THE HEALI NG AND LI FE- FULLNESS OF HEAVEN TO THE
PEOPLE AND COVMUNI TI ES OF LOS ANCELES COUNTY. G VE US AND
THESE SUPERVI SORS EVERYTHI NG WE NEED TO SUSTAIN A WAY OF LI FE
THAT |'S DEEPLY COVPASSI ONATE, EXTRAVAGANTLY GENERCUS,

KNOW NGLY HUMBLE AND VWHCOLLY | NTEGRATED. FORG VE US AND GRANT
US THE GRACE AND SELF- AWARENESS TO FORGQ VE OTHERS. PLEASE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
3



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROTECT US FROM SELF- DELUSI ON AND SELF- CENTEREDNESS AND POWERS
2 BEYOND OUR CONTROL THAT WOULD STEAL OUR HEART AND KI LL OUR

3 SOULS. WATCH OVER US I N MERCI FUL LOVE. AND WE PRAY THESE

4  TH NGS NOT BECAUSE | T'S TECHNI CALLY PROPER NOR QUT OF

5 FUNCTI ONAL OBLI GATI ON BUT BECAUSE YOU HEAR AND YOU HAVE VI S| ON
6 FOR OUR LIVES TOGETHER AND YOU HAVE THE PONER AND DESI RE TO

7 REALIZE TH' S VI SION AND BECAUSE WE, WHETHER AT OUR BEST AND

8 MOST | NDEPENDENT OR AT OUR WORST AND WEAKEST, DESPERATELY NEED
9 YOU. AMEN.

10

11 COL. JOSEPH SM TH. PLEASE PLACE YOUR RI GHT HAND OVER YOUR

12 HEART AND JO N ME I N THE PLEDGE OF ALLEG ANCE TO OUR NATION S
13 FLAG [ PLEDGE COF ALLEG ANCE ]

14

15 SUP. YAROSLAVSKY, CHAI RMAN: SUPERVI SOR KNABE.

16

17 SUP. KNABE: THANK YQU, MR CHAI RMAN, MEMBERS OF THE BQOARD,

18 LADI ES AND GENTLEMEN. I T'S MY HONOR TO PRESENT A CERTI FI CATE
19 OF APPRECI ATION TO MR, JASON BROMN. AS WAS MENTI ONED, HE | S

20 THE DI RECTOR OF YOUNG ADULT M NI STRI ES AT EMVANUEL REFORM

21 CHURCH | N PARAMOUNT. HE LED US IN THE | NVOCATI ON THI S MORNI NG
22 AND THAT'S THE CHURCH THAT MY WFE AND | ATTEND AND WE' RE JUST
HONORED TO HAVE JASON HERE. HE'S A RECENT MEMBER OF THE STAFF
THERE COM NG FROM COLD | OMA TO THI S WARM SUNNY SOUTHERN

CALI FORNI A, VERY HAPPY TO BE I N SOUTHERN CALI FORNI A Rl GHT NOW
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1 HE, AS | MENTIONED, IS A LIFETI ME RESIDENT OF | OMA. HE AND H' S
2 WFE, EMLY, MOVED TO PARAMOUNT THI S PAST JULY WTH THEIR TWO
3 SONS, JOE, AGE 4, AND JACK, AGE 2, TO BE PART OF QUR GREAT

4 EMVANUEL FAM LY THERE. WE WELCOMVE H M HERE BUT ALSO TO EXTEND
5 A HEARTFELT THANKS FOR LEADI NG US | N THE | NVOCATI ON AND LOOK

6 FORWARD TO SEEI NG HI M SOQON, LI KE SUNDAY. [ APPLAUSE ]

8 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. THANK YQU, JOSEPH, FOR
9 LEADING US I N THE PLEDGE OF ALLEG ANCE. COULD WE HAVE THE

10 AGENDA, SACHI ?

11

12 CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RVAN, MEMBERS COF THE
13 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE 6, AGENDA FOR THE
14  MEETING OF THE COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 1-D.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: HANG ON A SECOND. | CAN T FI ND

17 PAGE 6. Ms5. MOLI NA MOVES, MR KNABE SECONDS. UNANI MOUS VOTE.
18

19 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG

20 AUTHORITY, ITEMS 1-H THROUGH 3-H. ON I TEM 1-H, THE EXECUTI VE
21 DI RECTOR OF THE HOUSI NG AUTHORI TY REQUESTS THAT | TEM BE

22 CONTI NUED ONE WEEK TO MARCH 27TH, 2007.
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1 SUP. YARCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT W LL BE
2 THE ORDER. ON THE REMAI NDER, BURKE MOVES, MOLI NA SECONDS.
3 UNANI MOUS VOTE.

5 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REG ONAL PARK
6 AND OPEN SPACE DI STRICT, ITEM- ON I TEM 1-P, THE D RECTOR OF

7 PARKS AND RECREATI ON REQUESTS THAT THI S | TEM BE REFERRED BACK
8 TO H S DEPARTMENT.

10 SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
11 THE ORDER

12

13 CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEM5 1 THROUGH 9. ON
14 | TEM NUMBER 9, THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C
15 TO HOLD THI S | TEM

16

17 SUP. YAROSLAVSKY, CHAIRMAN. WE W LL HOLD IT.

18

19 CLERK SACH HAMAI: THE REST ARE BEFORE YOU.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: KNABE MOVES, BURKE SECONDS.

22 UNANI MOUS VOTE.

CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5 10
THROUGH 16. ON | TEM 10, THE CH EF ADM NI STRATI VE OFFI CER | S
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1 REQUESTI NG THAT THI S | TEM BE REFERRED BACK TO H S DEPARTMENT.
2 ONITEM 11, AS | NDI CATED ON THE POSTED AGENDA, THE DI RECTOR OF
3 CH LDREN AND FAM LY SERVI CES REQUESTS THAT TH S | TEM BE

4  CONTI NUED TWO WEEKS TO APRI L 3RD, 2007. AND ON | TEM 12,

5 SUPERVI SOR MOLI NA REQUESTS THAT THI S | TEM BE CONTI NUED ONE

6 WEEK TO MARCH 27TH, 2007. |TEMS 13 THROUGH 16 ARE BEFORE YQU.

8 SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, | TEM 10 WLL BE
9 REFERRED BACK TO THE C. A O 11 WLL BE CONTI NUED FOR TWO WEEKS
10 AND 12 WLL BE CONTI NUED FOR ONE WEEK. | TEMs 13 THROUGH 16,

11 M5, BURKE MOVES, MR KNABE SECONDS. UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: AGRI CULTURAL COW SSI ONER/  WVEI GATS AND

14  MEASURES, | TEM 17.

15

16 SUP. YAROSLAVSKY, CHAI RVMAN: MOLI NA MOVES, KNABE SECONDS.

17 UNANI MOUS VOTE.

18

19 CLERK SACH HAMAI: ARTS COW SSI ON, | TEM 18.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: BURKE MOVES, KNABE SECONDS.

22 UNANI MOUS VOTE.

CLERK SACH HAMNAI: CH EF | NFORVATI ON OFFI CE, | TEM 19.
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1 SUP. YARCSLAVSKY, CHAI RVAN: KNABE MOVES, MOLI NA SECONDS.
2 UNANI MOUS VOTE.

4 CLERK SACH HAMAI: COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 20.

6 SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
7 UNANI MOUS VOTE.

9 CLERK SACH HAMAI: DI STRICT ATTORNEY, |TEMS 21 AND 22. ON | TEM
10 22, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI STRI CT

11 ATTORNEY REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS TO

12 APRI L 3RD, 2007.

13

14  SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
15 THE ORDER | TEM 21, KNABE MOVES, MOLI NA SECONDS. UNANI MOUS

16 VOIE.

17

18 CLERK SACH HAMAI: HEALTH SERVI CES, | TEMS 23 THROUGH 28. ON
19 | TEM 23, TH S RECOMVENDATI ON WAS REVI SED AS | NDI CATED ON THE
20 SUPPLEMENTAL ACGENDA AND THERE IS ALSO A REQUEST FROM A MEMBER
21 OF THE PUBLIC TO HOLD TH S | TEM

22

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. WE' LL HCOLD IT.

CLERK SACH HAMAI: AND 24 THROUGH 28 ARE BEFORE YQU.
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SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH

HAMA| :

HAMA| :

HAMA| :

HAMA| :

HAMA| :

CHAI RVAN:  BURKE MOVES, MCLI NA SECONDS.

| NTERNAL SERVI CES, | TEM 29.

CHAI RVAN:  MOLI NA MOVES, KNABE SECONDS.

MENTAL HEALTH, | TEM5 30 THROUGH 32.

CHAI RVAN: BURKE MOVES, KNABE SECONDS.

PARKS AND RECREATI ON, | TEMS 33 AND 34.

CHAI RVAN:  MOLI NA MOVES, BURKE SECONDS.

PROBATI ON, | TEM 35.

CHAI RVAN:  MOLI NA MOVES, KNABE SECONDS,

PUBLI C LI BRARY, | TEM 36.
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SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.

UNANI MOUS VOTE.

CLERK SACH HAMNAI: PUBLI C WORKS, | TEMS 37 THROUGH 58.

SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ON PACE 28, SHERI FF, | TEM 59.

SUP. YARCSLAVSKY, CHAI RVAN: BURKE MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ORDI NANCES FOR ADOPTI ON, | TEMs 60 AND 61.
ON | TEM 60, THI S ALSO | NCLUDES SUPERVI SOR ANTONOVI CH S
AMENDMENTS AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. AND ALSO
SUPERVI SOR KNABE, SUPERVI SOR ANTONOVI CH AND A MEMBER OF THE
PUBLI C REQUEST THAT THI S | TEM BE HELD.

SUP. YAROCSLAVSKY, CHAIRVAN: | T WLL BE HELD.

CLERK SACH HAMAI: M SCELLANEQUS COMMUNI CATI ONS, | TEMS 62
THROUGH 69. ON I TEM 65, SUPERVI SOR MOLI NA APPROVES THE
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1 SETTLEMENT AGREEMENT BUT REQUESTS THAT THE CORRECTI VE ACTI ON
2 BE CONTI NUED FOUR WEEKS TO APRIL 17, 2007.

4  SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. W TH THAT
5 UNDERSTANDI NG, MOLI NA MOVES, BURKE SECONDS. UNANI MOUS VOTE.

7 CLERK SACH HAMAI: |'M SORRY. CAN WE GO BACK TO | TEM 61? WE
8 NEED APPROVAL ON THAT | TEM

10 SUP. YAROSLAVSKY, CHAI RMAN: SCORRY ABOUT THAT. 61.

11

12 CLERK SACH HAMAI: THAT WAS UNDER THE SECOND ORDI NANCE.

13

14  SUP. YAROSLAVSKY, CHAI RMAN: YES. BURKE MOVES, KNABE SECONDS.
15  UNANI MOUS VOTE.

16

17 CLERK SACH HAMAI: GREAT. THANK YOU. WE ARE ON M SCELLANEQUS,
18 ADDI TI ONS TO THE AGENDA REQUESTED BY BOARD MEMBERS AND THE
19 CH EF ADM NI STRATI VE OFFI CER VWH CH WERE POSTED MORE THAN 72
20 HOURS | N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE GREEN
21  SUPPLEMENTAL ACENDA. | TEM 70A.

22

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, BURKE SECONDS.
UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: 70B.

3 SUP. YARCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, BURKE SECONDS,
4 UNANI MOUS VOTE.

6 CLERK SACH HAMAI: 70C

8 SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, MOLI NA SECONDS.
9 UNANI MOUS VOTE.

10

11  CLERK SACH HAMAI: ON | TEMS CONTI NUED. . .

12

13  SUP. YAROSLAVSKY, CHAI RVMAN: EXCUSE ME. ANTONOVICH IS NOT IN
14 THE ROOM

15

16 CLERK SACH HAMAI: HE' S NOT HERE.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: SO ON 70A AND 70B, BURKE MOVES AND
19 KNABE SECONDS, UNANI MOUS VOTE ON BOTH OF THOSE. AND, ON 70C,
20 BURKE MOVES | T AND KNABE SECONDS. UNANI MOUS VOTE.

21

22 CLERK SACHI HAMAI: ON I TEMS. ..

SUP. MOLI NA: ON | TEM NUMBER 12, COULD WE RECONSI DER THAT? |I'D
LI KE TO ASK SOVE QUESTI ONS.
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SUP. YAROCSLAVSKY, CHAI RVAN: SURE. W THOUT OBJECTI ON,

MOVES, |'LL SECOND, MOTI ON TO RECONSI DER | TEM 12. | T'S BEFORE
US AND WE' LL HOLD I T FOR DI SCUSSI ON. ANYTHI NG ELSE?

CLERK SACH HAMAI: YES. ON | TEMs CONTI NUED FROM PREVI OQUS
MEETI NGS FOR FURTHER DI SCUSSI ON AND ACTI ON BY THE BOARD, ON
| TEM A-3, THE DI RECTOR OF HEALTH SERVI CES | S REQUESTI NG TO
HOLD TH S | TEM FOR A REPORT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. GO AHEAD.

CLERK SACH HAMAI: THAT COVWPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL
DI STRI CT NUMBER 1.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. |IF THERE'S, |F THERE' S,

AFTER WE DO THE PRESENTATI ONS, |F THERE' S NO OBJECTI ON, | KNOW
YOU RE UP FIRST BUT |I'D LIKE TO ASK DR CHERNOF TO G VE H S A-
3 REPORT FIRST IN THE | NTEREST OF HH'S TI ME. ALL RI GHT. THEN,
DAVID, |F YOU LL LET DR CHERNOF KNOW THAT HE' LL BE UP FI RST
AFTER THE PRESENTATI ONS. ALL RI GHT. THANK YOU. SO WE' RE DONE

W TH THE CONSENT CALENDAR. WE HAVE THE ACENDA-- THE
PRESENTATIONS. AM | UP FIRST FOR THE STARS OR DO | DO THAT I N
ORDER?
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CLERK SACH HAMAI: THE STARS IS UP FI RST.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. AND THEN Ms. MOLI NA. YEAH.
NO PROBLEM ALL RIGHT. YOU LL BE UP-- VWHY DON T | JUST
RECOGNI ZE YOU NOW SUPERVI SOR BURKE FOR A PRESENTATI ON.

SUP. BURKE: |'D LIKE TO CALL FORWARD JUDGE KELVI N D. FILER
JUDGE FI LER HAS BEEN SELECTED AS TH'S YEAR S UNI VERSI TY OF
CALI FORNI A SANTA CRUZ DI VI SI ON OF SOCI AL SCI ENCES AS THE

SOCI AL SCI ENCE RECI PI ENT OF THE DI STI NGUI SHED SOCI AL SCI ENCE
ALUMNI AWARD. HE RECEIVED H'S B. A, IN POLITICS FROM

STEVENSON' S COLLEGE BEFORE MOVI NG ON TO BOALT SCHOOL OF LAW AT
U C. BERKELEY. FOR OVER 25 YEARS, HE'S BEEN MAKI NG H S MARK | N
THE COURTS AND |'S KNOMWN FOR DI SPENSI NG JUSTI CE W TH | NTEGRI TY
AND COWPASSI ON. HE SPENT TWO YEARS I N THE STATE PUBLI C
DEFENDERS OFFI CE BEFORE ESTABLI SHI NG A PRI VATE PRACTI CE | N
COWPTON. H S LANDVARK CASE, WH CH HE ARGUED BEFORE THE SUPREME
COURT, ESTABLI SHED THE RI GHT OF THE ACCUSED TO WEAR STREET
CLOTHES | N COURT RATHER THAN JAI L BLUES, WH CH M GHT PREJUDI CE
JURORS. HE | S A TREMENDOUS ROLE MODEL AND DEEPLY | NVOLVED I N
HS COMUNI TY. HE GOES TO SCHOOLS WEEKLY TO ENCOURAGE STUDENTS
TO WORK HARD AND FOLLOW THEI R DREAM AND CERTAI NLY WE KNOW
THAT HE COVES FROM A FAM LY OF LAWERS. H' S DAD-- | SHOULDN T
SAY TH'S BUT H S DAD TOOK THE BAR HOW NMANY TI MES?
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JUDGE KELVI N FI LER: 48.

SUP. BURKE: 48 TIMES AND HE BECAME A LAWER, SO H S DAD REALLY
WANTED TO SHOW HI M THAT I T'S | MPORTANT TO REALLY PERSEVERE. OF
COURSE, HE WENT THROUGH W TH FLYI NG COLORS AND NEVER HAD A
PROBLEM FI RST TI ME BUT HI S DAD ESTABLI SHED REALLY AN
ENCOURAGEMENT TO HIM AND I T'S A FAM LY THAT' S MADE GREAT
CONTRI BUTI ONS AND HE HAS CONTI NUED TO CONTRI BUTE SO MUCH TO

H S COMMUNI TY. WE RE VERY PLEASED TO PRESENT THI S RECOGNI Tl ON.
[ APPLAUSE ]

JUDGE KELVIN D. FILER JUST ON BEHALF OF THE COMPTON

COMMUNI TY, BECAUSE | ALWAYS FEEL LI KE |I'M REPRESENTI NG COVPTON
ANY TI ME | RECEI VE ANY TYPE OF ACKNOALEDGEMENT, |'D LIKE TO
THANK THE BOARD OF SUPERVI SORS, AND PARTI CULARLY THANK

SUPERVI SOR BURKE. SHE NOT ONLY HAS OPENED THE DOORS FOR

| NDI VI DUALS SUCH AS MYSELF BUT SHE STAYED THERE AND HELD IT
OPEN FOR US. THANK YOU VERY MJCH. [ APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOQU. I T'S A PLEASURE FOR ME
TO NOW | NTRODUCE THE MARCH 2007 L. A COUNTY STARS. FIRST I N
THE CATEGORY OF WORKFORCE EXCELLENCE-- OH, HERE COVE THE
STARS. IT'"S A PLEASURE TO | NTRODUCE THE LOS ANGELES COUNTY
LEARNI NG ACADEMY. UNDER THE DI RECTI ON OF THE DEPARTMENT OF
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1 HUMAN RESOURCES, ORGANI ZATI ONAL AND EMPLOYEE DEVELOPMENT

2 DIVISION... [ APPLAUSE ]

3

4 SUP. YAROSLAVSKY, CHAI RVAN: ...ALONG W TH COLLABORATI NG COUNTY
5 DEPARTMENT REPRESENTATI VES FROM THE C.A.O., |.S.D., AUDI TOR-

6 CONTROLLER, COUNTY COUNSEL AND THE EXECUTI VE OFFI CE OF THE

7  BOARD. WE ALSO HAVE W TH US ACADEM C PARTNERS FROM THE L. A.

8 UNIFIED SCHOOL DI STRICT, LOS ANGELES VALLEY COLLEGE, LOS

9 ANGELES CI TY COLLEGE, CAL STATE NORTHRI DGE AND CAL STATE

10 DOM NGUEZ HI LLS. THE ACADEMY WAS CREATED I N A STRATEG C

11 APPROACH TO MEET THE MANY EMERG NG EMPLOYEE DEVELOPMENT NEEDS
12 OF THE COUNTY' S LARGE AND DI VERSE WORKFORCE AND PARTI CULARLY
13 TO ADDRESS THE DEVELOPMENT OF MANAGERS AND EXECUTI VES | N

14  SUPPORT OF SUCCESSI ON PLANNING | T BEGAN W TH A FEW PROGRAVS- -
15 BEGAN W TH A FEW PROGRAMS AND HAS GROWN TO | NCLUDE MORE THAN
16 15 CERTI FI CATE PROGRAMS AND OVER 20 WORKSHOPS. THE ACADEMY | S
17 UNI QUE BECAUSE OF THE PUBLI C PARTNERSHI P THAT HAS FORGED

18 BETWEEN THE COUNTY AND THE CAL STATE UNI VERSI TY SYSTEM THE
19 COVMUNI TY COLLEGES AND THE L. A. UNI FI ED SCHOOL DI STRICTS. WE
20 WANT TO CONGRATULATE EVERYONE | NVOLVED W TH THE LOS ANGELES
21 COUNTY LEARNI NG ACADEMY FOR THE GREAT WORK THEY' RE DONG I T
22 STARTED AS A SMALL | DEA AND HAS GOTTEN TO BE A BI G | DEA AND

| T'S SERVI NG THE NEEDS OF THI S COUNTY EXTREMELY WELL.
CONGRATULATI ONS. [ APPLAUSE |
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1 SUP. YARCSLAVSKY, CHAI RVAN: OUR NEXT RECI PI ENT, ALSO FOR
2 WORKFORCE EXCELLENCE, 1S JULIE VALDEZ, A LICENSED CLI NI CAL
3 SOCI AL WORKER FROM THE DEPARTMENT OF MENTAL HEALTH. [ APPLAUSE

4 ]

6 SUP. YAROSLAVSKY, CHAIRVAN: G VE HER A HAND. [ APPLAUSE ]

8 SUP. YAROSLAVSKY, CHAI RVAN: JULIE IS RESPONSI BLE FOR THE

9 ACCESS CENTER, THE ENTRY PO NT FOR MENTAL HEALTH SERVI CES

10 HANDLI NG 220, 000 CALLS ANNUALLY AND FUNCTI ONS AS A BACKUP

11 DI SASTER COVWAND CENTER FOR THE NATI ONAL HOTLI NE. SHE HAS BEEN
12 ACTI VELY | NVOLVED | N THE | MPLEMENTATI ON OF THE 2-1-1 SYSTEM

13 AND HAS SET UP A STATE MANDATED HOTLI NE FOR SPECI ALI ZED FOSTER
14 CARE CONSUMERS. SHE LEADS, MOTI VATED AND WORKS COHESI VELY W TH
15 HER STAFF, PROMOTI NG A COMFORTABLE ORGANI ZATI ONAL ATMOSPHERE
16 AND APPRECI ATES THE EFFORTS OF HER MULTI LI NGUAL AND

17 MJULTI DI SCI PLI NARY STAFF TO ENSURE THAT QOUR DI VERSE CLI ENTELE
18  RECElI VES PROPER ASSI STANCE. CONGRATULATI ONS, JULI E, AND THANK
19 YOU FOR YOUR LEADERSHI P AND YOUR DEDI CATI ON. [ APPLAUSE ]

20

21 SUP. YARGCSLAVSKY, CHAI RMAN: NEXT, | N THE CATEGORY OF FI SCAL

22 RESPONSI BI LITY, IT"'S A PLEASURE TO | NTRODUCE THE CLAI M5 AND

LI TI GATI ON SECTI ON OF THE DEPARTMENT OF PUBLI C WORKS. THI S
SECTI ON PROCESSES PROPERTY DAMACGE AND/ OR PERSONAL | NJURY

CLAI M5 AND ASSI STS COUNSEL I N LI TI GATI ON AGAI NST THE COUNTY
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1 THROUGH THE DEPARTMENT OF PUBLI C WORKS. OVER THE PAST THREE
2 YEARS, THEY HAVE PROCESSED AN AVERAGE OF 700 CLAI MS PER YEAR
3 MOREOVER, THEY HAVE REDUCED THE COSTS ASSOCI ATED W TH CLAI VB
4 AND LI TI GATI ON BY UTI LI ZI NG | NFORMATI ONAL TECHNOLOG ES,

5 | NVESTI GATI NG CLAI M5 W TH THE EXPECTATI ON OF LI Tl GATI ON AND

6 RETAINING COUNCI L AT THE EARLI EST STAGES. IT'S SAVED US A

7  CONSI DERABLE AMOUNT OF TAXPAYERS MONEY AND WE WANT TO

8 CONGRATULATE ALL THE PEOPLE | NVOLVED | N THE CLAI M5 AND

9 LI TIGATI ON SECTI ON OF THE DEPARTMENT OF PUBLI C WORKS. |

10 APPLAUSE ]

11

12 SUP. YAROSLAVSKY, CHAIRVAN: LET'S HEAR I T FOR ALL OF OUR

13 STARS. OKAY. NEXT, SUPERVI SOR BURKE, YOU LL-- YOU RE NEXT AND
14 THEN I'LL COVE BACK FOR MY OTHER PRESENTATI ONS.

15

16 SUP. BURKE: (OFF-M KE).

17

18 SUP. YAROSLAVSKY, CHAI RVMAN: SHE HAS NO PRESENTATI ONS.

19

20 SUP. BURKE: WELL, | THINK THAT SHE'S GO NG TO COME UP HERE. ViE
21 HAVE A CENTENARI AN. EMVA JACKSON |'S GO NG TO COME UP. OKAY.

22 |'M GO NG TO JUST START TO G VE YOU SOVE | NTRODUCTI ON WHI LE
SHE' S COM NG UP. EMVA JACKSON WAS BORN | N 1905 AND SHE' S A

VI BRANT, 102- YEAR- OLD CENTENARI AN. SHE' S THE ELDEST OF SI X
CH LDREN, ALL OF WHICH ARE STILL LIVING SHE STILL MAI NTAI NS
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1 AND BALANCES HER CHECKBOOK, |S AN ACTI VE MEMBER OF THE

2 WASHI NGTON | RVI NG LI BRARY AND LOVES TO TRAVEL, VI SI TI NG HER
3 SISTERS IN DETRO T, CLEVELAND AND ALABANVA. SHE'S KNOWN AS AN
4 EXPERT SEAMSTRESS AND EXCELS AT KNI TTI NG AND CROCHETI NG, | N
5 ADDI TION TO MAKI NG BEAUTI FUL QUI LTS. MOST | MPRESSI VE | S THAT
6 SHE RECENTLY BEGAN AN ACTI NG CAREER, RECENTLY AUDI TI ONI NG TO
7 APPEAR IN COWERCI ALS. SO I T'S WTH GREAT PLEASURE THAT W\E

8 CELEBRATE HER BI RTHDAY AND RECOGNI ZE EMVA CARR JACKSOQON, 105!
9 |'MSORRY. 102! 102! BORN I N 1905. 102. [ APPLAUSE ]

10

11  SUP. BURKE: CONGRATULATI ONS TO YOU. PLEASE SAY A WORD FOR US.
12

13 EMVA JACKSON: THANK YQU.

14

15 SUP. BURKE: |I'M G NG TO LIFT THIS QUT SO IT WLL BE CLOSER TO
16 HER THAT SHOULD BE BETTER

17

18 EMVA JACKSON: GOCD MORNI NG EVERYBODY. | AM VERY THANKFUL TO
19 BE HERE. | APPRECI ATE VERY MJUCH THE | NVI TATI ON TO HAVE ME

20 HERE. | THANK YOU. AND THE PROGRAM SAYS EVERYTHI NG | COULD
21 TELL YOU. <LAUGHTER>

22

SUP. BURKE: WELL, WE HAVE A QUI LTER HERE. SUPERVI SOR GLORI A
MOLI NA |'S ANOTHER QUILTER | QUILT A LITTLE BIT BUT SHE' S A
REAL QUILTER YOU DO QUI LTI NG AND KNI TTI NG RI GHT?
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2 EMVA JACKSON: RI GHT. CROCHETI NG AND KNI TTI NG AND MAKI NG
3 QU LTS, AND MY OCCUPATI ON | S DRESS MAKING YES, |'M A RETI RED
4 DRESS MAKER

6 SUP. BURKE: NOW AN ACTRESS, RI GHT? WELL, MANY HAPPY RETURNS
7 AND MANY MORE IN YOUR FUTURE. AND WHO DO YOU HAVE HERE W TH
8 YOU?

10 EMVA JACKSON: My THREE SONS. JOHN, DAVID AND CARL BUT THIS IS
11 THE OLDEST AND THEY GO THAT WAY. [ LAUGHTER ]

12

13 SUP. BURKE: VELL, HAPPY, HAPPY Bl RTHDAY.

14

15 EMVA JACKSON: THANK YOU AND THANK EVERYONE. [ APPLAUSE ]

16

17 SUP. BURKE: THANK YOU. THAT CONCLUDES MY PRESENTATI ONS.

18

19 SUP. YAROSLAVSKY, CHAIRVAN. THANK YOU. | HAVE A COUPLE

20 PRESENTATIONS. FIRST, |I'D LIKE TO ASK LEONARD SCHNEI DERVAN TO
21 COME FORWARD. I T'S A PRI VI LEGE TO HAVE DR LEONARD

22 SCHNEI DERVAN THI S MORNI NG VW WANTED TO HONCR HI M FOR NO
PARTI CULAR REASON. I T'S NOT H' S BI RTHDAY, HE S NOT RETI Rl NG
BUT HE HAS BEEN SUCH A GREAT ASSET TO THI'S COUNTY AND TO THI S
COMMUNI TY THAT WE WANTED TO TAKE THI S OPPORTUNI TY TO HONOR
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1 HM LEONARD SCHNEI DERVAN SERVED AS THE DEAN AND PROFESSCOR OF
2 UCL.A SCHOOL OF SOCI AL WELFARE FROM 1983 TO ' 93, AS A

3 CONSULTANT TO THE CALI FORNI A LEG SLATURE' S COW TTEES ON

4 HEALTH AND HUVAN SERVI CES FROM 1985 TO ' 91, AS PROFESSOR

5 EMERITUS AT U . C L. A 'S SCHOOL OF PUBLI C POLI CY FROM 1993 TO
6 THE PRESENT AND IS CURRENTLY A VI SI TI NG PROFESSOR AT BEN-

7 GURION UNIVERSITY IN I SRAEL. HE IS A DI STI NGUI SHED SCHOLAR AND
8 ADVOCATE VWHO HAS WORKED TI RELESSLY TO | MPROVE THE SOCI AL

9 SERVI CE SYSTEM AND WELLBEI NG OF CH LDREN AND FAM LI ES I N LGS
10 ANGELES COUNTY AND | WOULD SAY THROUGHOUT THE STATE OF

11 CALI FORNI A AND HAS EXTENSI VELY STUDI ED | NDI VI DUAL AND FAM LY
12 POVERTY, THE EFFECTI VENESS OF PUBLI C PCLI CY AND PROGRAM

13 RESPONSES TO POVERTY AND THE DI FFERENTI AL ROLE OF SOCI AL

14 WELFARE PCOLI CI ES AND PROGRAMS IN FI RST AND THI RD WORLD

15 COUNTRI ES. DR. SCHNElI DERVAN PROVI DED GUI DANCE AND LEADERSHI P
16 ON VARI QUS COW TTEES, | NCLUDI NG THE CALWORKS SANCTI ONED

17 ACTI ON PLAN PARTNERS WORKGROUP, THE C.1.M H. | MPLI CATI ONS

18 WORKGROUP, COW TTEE ON REVI EW AND EVALUATI ON OF CALWORKS AND
19 THE BLUE RI BBON TASK FORCE ON HOMELESSNESS. HE' S SUCCESSFULLY
20 ADVOCATED FOR RESEARCH AND | MPROVEMENT | N THE AREAS OF

21 SANCTI ONS AND SUPPORTI VE SERVI CES. H S EXEVPLARY LEADERSHI P
22 HAS MADE A LASTI NG CONTRI BUTI ON TO | MPROVI NG THE LI VES OF

DI SADVANTAGED FAM LI ES. H' S PERSI STENCE, | NCI SI VE ANALYTI CAL
SKI LLS, KNONM.EDGE AND EXPERI ENCE HAS | NFLUENCED NUMEROUS
D.P.S.S. PROGRAMS | NCLUDI NG SANCTI ONS, EMPLOYMENT, SUPPORTI VE
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SERVI CES AND FRAUD. HE HAS BEEN MY COWM SSI ONER ON THE

D.P.S.S. COWM SSION | THI NK SINCE | TOOK OFFI CE HERE | N 1994.
SO THE BOARD COF SUPERVI SORS WANTED TO TAKE TH S OPPORTUNI TY,
LEONARD, TO HONOR YOQU AND TO COVMEND YOU FOR YOUR OUTSTANDI NG
AND DEDI CATED SERVI CE TO THE COUNTY, THE FAM LI ES THAT THE
COUNTY SERVES. | WOULD ADD ONE OTHER THING | S HE'S AN AVI D

U C L. A BASKETBALL FAN AND I KNOWWHAT A SACRIFICE THHIS IS
FOR YOU TO COVE HERE DURI NG SWEET 16 WEEK BECAUSE | KNOW
YOU RE WORKI NG QUT AND YOU RE PREPARI NG AND SCOUTI NG THE
OPPOSI TION. HE AND | SIT NOT FAR FROM EACH OTHER AT THE BALL
GAMES AND | T''S ANOTHER THI NG WE HAVE | N COMVON. LEONARD, YQU
HAVE BEEN A CGREAT ASSET TO THE COUNTY, TO THE PEOPLE OF THE
COUNTY BUT ESPECI ALLY TO ME AND MY OFFI CE AND MY STAFF AND |
WANT TO THANK YOU FOR YOUR PARTNERSHI P AND FOR YOUR

FRI ENDSHI P. CONGRATULATI ONS. [ APPLAUSE ]

DR. LEONARD SCHNEI DERMAN: WVELL, | WANT TO THANK THE BOARD FOR
TH'S CI TATI ON, RECOGNI TI ON. | PARTI CULARLY WANT TO THANK ZEV
FOR HI'S CONFI DENCE | N APPO NTI NG ME AS H S REPRESENTATI VE ON
THE COWM SSI ON. | WANT TO THANK ALL OF MY COLLEAGUES HERE.

CHAI RVAN DEBALAG, WHOSE LEADERSH P TO THE COMM SSI ON HAS BEEN
OQUTSTANDI NG AND WHO HAS BEEN VERY SUPPORTI VE | N ALL OF THE
ACTI VI TIES WE' VE BEEN | NVOLVED I N, ALL OF MY CONORKERS, I N
BEHALF OF BETTER SOCI AL SERVI CES FOR THE CI TI ZENS OF LGS
ANGELES COUNTY. LET ME JUST SAY TWO THI NGS THAT | PARTI CULARLY
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WANT TO CALL ATTENTION TO. ONE | S THE DEPARTMENT OF PUBLIC
SOCI AL SERVI CES IS TRULY AN EXTRAORDI NARY COUNTY DEPARTMENT.
WHEN ONE CONSI DERS THAT ALMOST 3 M LLI ON PEOPLE PER YEAR ARE
REPRESENTED | N THE CLI ENTELE OF THAT ONE DEPARTMENT, 30% OF
THE POPULATI ON OF LOS ANGELES COUNTY, ONE CAN HARDLY

OVERESTI MATE THE | MPACT OF THAT DEPARTMENT. THE SECOND PO NT |
WANT TO MAKE IS THAT THOSE THREE M LLI ON PEOPLE ARE KNOWN TO
OTHER DEPARTMENTS OF THE COUNTY AS WELL. THERE' S A LOT OF

| NTERDEPARTMENTAL CROSSOVER, A GREAT NEED FOR SERVI CE

| NTEGRATI ON BETWEEN DEPARTMENTS | N ORDER TO ADDRESS THE

MULTI PLI CI TY OF NEEDS THAT THESE FAM LI ES REPRESENT AND | WANT
PARTI CULARLY TO COMMEND THE BOARD ON THE ACTION IT'S TAKEN TO
| NTEGRATE THE SERVI CE FUNCTI ONS OF THE COUNTY W THI N THE
CAO'S OFFICE WTH A HOPE THAT THI S WLL REPRESENT A G ANT
STEP FORWARD, NOT ONLY I N ADM NI STRATI VE | NTEGRATI ON BUT

SERVI CE | NTEGRATI ON SO THAT WE CAN DEVELOP | NTERDEPARTMENTAL
APPROACHES TO THE NEEDS OF FAM LI ES WHOSE NEEDS PUT THEM I N
TOUCH EVERYWHERE BUT THEY MAY EFFECTI VELY BE SERVED NOWHERE
BECAUSE NO ONE AUTHORI TY HAS THE AUTHORI TY AND THE ABI LITY TO
RESPOND TO THEI R NEEDFULNESS. SERVI CE | NTEGRATI ON | S BADLY
NEEDED. | COMVEND THE BQOARD FOR | TS ADM NI STRATI VE | NTEGRATI ON
AND LOOK FORWARD TO THFS AS A G ANT STEP FORWARD | N

| NTEGRATI NG SERVI CES TO THE MOST VULNERABLE AND NEEDY FAM LI ES
IN TH'S COVWUNI TY. SO THANK YQU, CHAIR [ APPLAUSE ]
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1 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. |'D LI KE TO ASK LYNDA
2 CASTRO TO COVE FORWARD. THERE SHE |I'S. COMVANDER LYNDA CASTRO

3 CURRENTLY SERVES W TH DI STI NCTI ON AS A COWANDER I'N THE LGS

4  ANCELES COUNTY SHERI FF' S DEPARTMENT, A PCSI TI ON SHE HAS HELD

5 SINCE JULY 2003. SHE PREVI QUSLY SERVED IN A W DE VARI ETY OF

6 ASSI GNMVENTS SI NCE JO NI NG THE DEPARTMENT | N 1977, | NCLUDI NG

7 SERVICE IN THE SYBI L BRAND | NSTI TUTE, THE SHERI FF' S

8 | NFORMATI ON, TRANSI T SERVI CES AND RECRUI T TRAI NI NG BUREAUS,

9 PITCHESS DETENTI ON CENTER, SOUTH FACI LI TY AND | N SEVERAL

10 STATI ONS | NCLUDI NG WEST HOLLYWOOD, WHERE | GOT TO KNOW HER.

11  THROUGHOUT HER CAREER, SHE HAS DEMONSTRATED A SPECI AL APTI TUDE
12 FOR COMBI NI NG HER COW TMENT TO PROTECTI NG PUBLI C SAFETY W TH
13 AN ABI DI NG CONCERN FOR THE HUVMAN RELATI ONS ASPECTS OF THE LAW
14  ENFORCEMENT M SSI ON, A UNI QUE APPROACH THAT HAS BROUGHT HER

15 WELL EARNED RECOGNI TI ON FOR HER EFFORTS. SHE' S RECEI VED

16 SPECI AL HONORS BY THE ANTI - DEFAVATI ON LEAGUE OF NARBERTH I N

17 THE PACI FI C SOUTHWEST REGQ ON, WH CH CONFERRED UPON HER A

18 COVETED HELENE AND JOSEPH SHERWOOD PRI ZE FOR COMVBATI NG HATE,

19 AN AWARD RECOGNI ZI NG LAW ENFORCEMENT PERSONNEL WHO MAKE A

20 SI GNI FI CANT DI FFERENCE | N THEI R COMMUNI TI ES AND SERVE AS RCLE
21 MODELS FOR THEI R DEPARTMENTS, GO NG BEYOND THE CALL OF DUTY I N
22 THEIR EFFORTS TO PROTECT THE COVMUNI TY. SHE RESI DES | N HERMOSA
BEACH W TH HER HUSBAND, RI CHARD, ALSO A COVWANDER IN THE LGS
ANGELES SHERI FF' S DEPARTMENT AND SHARES W TH H M ENORMOUS
PRIDE IN A FAM LY THAT, BETWEEN THEM NUMBERS FI VE GROMN
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1 CH LDREN AND FOUR GRANDSONS. THEY TAKE GREAT PLEASURE I N
2 LEISURE ACTIVITIES, SUCH AS RUNNI NG READI NG AND TRAVELI NG

3 THE BOARD OF SUPERVI SORS OF THE COUNTY OF LOS ANGELES EXTENDS
4 S| NCERE CONGRATULATI ONS FOR TH' S AWARD THAT YOU HAVE RECEI VED,
5 THE PRESTI G OUS SHERWOOD AWARD, W TH BEST W SHES FOR CONTI NUED
6 SUCCESS I N ALL YOUR FUTURE ENDEAVORS. LYNDA, YOU ARE A CLASS

7 ACT AND REALLY | CAN T THINK OF ANYONE MORE DESERVI NG OF THI S
8 AWARD THAN YOU ARE. WE' VE ENJOYED WORKI NG W TH YOU, THE

9 PARTNERSHI P WE' VE HAD W TH YOU WHEN YOU WERE | N WEST HOLLYWOOD
10 BUT EVEN YOUR H GHER- UP POSI TI ONS NOW YOU RE CARRYI NG ON THE
11 SAME LEVEL OF PROFESSI ONALI SM PASSI ON AND HUMANI TY THAT YOU
12 SHOWED | N WEST HOLLYWOOD, SO | WANT TO PERSONALLY CONGRATULATE
13 YOU AND THE BOARD DCES, TOO.

14

15 COVMANDER LYNDA CASTRO. THANK YOU VERY MUCH. | APPRECI ATE I T.
16 [ APPLAUSE ]

17

18 COMMANDER LYNDA CASTRO. |'D JUST LIKE TO SAY THANK YOU VERY

19 MJCH NOT ONLY TO THE BOARD. |'VE BEEN ABLE TO SERVE I N ALL

20 FIVE DI STRICTS I N MY ASSI GNVENTS AT SEVEN DI FFERENT PATROL

21 STATIONS BUT | T'S BEEN AN HONOR TO SERVE ALL THE DI VERSE

22 COVMUNI TIES AND | LOOK FORWARD TO CONTI NUI NG TO SERVE AS THE
EQUI TY COVMANDER FOR THE DEPARTMENT, PARTI CULARLY THANKI NG MY
BOSS, UNDER- SHERI FF LARRY WALDY, WHO | S HERE W TH ME TODAY FOR
THAT ASSI GNMENT. THANK YOU, SIR
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SUP. ANTONOVI CH: | THI NK WE SHOULD G VE A COMVENDATI ON TO
UNDER- SHERI FF LARRY WALDI E, WHO HAS LOST 35 POUNDS.
CONGRATULATI ONS. A GOOD ROLE MODEL FOR THE COUNTY. VERY GOOD.
CONGRATULATI ONS, LARRY.

SUP. KNABE: HE SAID THAT WTH H S GLASSES OFF, LARRY.

UNDER- SHERI FF LARRY WALDI E: | GAVE UP DRI NKI NG AND MEAT.

SUP. YAROSLAVSKY, CHAI RVAN: HEH HEH. ALL RI GHT. SUPERVI SOR
KNABE.

SUP. KNABE: |'D LIKE TO CALL NANCY MAHR UP, COUNTY LI BRARI AN,
MARGARET TCDD, CHI EF DEPUTY TOM MCGUI RE AND ASSI STANT DI RECTOR
OF PUBLI C SERVI CES FOR THE LI BRARY, WENDY ROVANOW TO ASK THEM
TO JON ME UP HERE. ALL RI GHT. YOQU CAN BE ON ElI THER SI DE.

YOU RE THE HONOREE. OBVI QUSLY, WE ARE VERY PLEASED TODAY TO
HONOR NANCY AND TO-- ON HER RETI REMENT AS WELL AS TO THANK
HER, FROM THE LOS ANGELES COUNTY PUBLI C LI BRARY. SHE HAS
SERVED AS OUR PUBLI C | NFORVATI ON OFFI CER FOR MORE THAN 10
YEARS. WE WERE COMMENTI NG UPSTAIRS I T'S UNI QUE TO SEE HER ON
TH' S SI DE. USUALLY, SHE HAS A CAMERA I N HER HANDS ON THE OTHER
SIDE DA NG HER THI NG, SHE' S HANDLED PRESS RELATI ONS, LI BRARY
LEG SLATI VE ACTI VI TIES AT BOTH THE STATE AND FEDERAL LEVELS,
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1 PUBLI C RELATI ONS PROGRAMS, SUCH AS OUR BLACK HI STORY MONTH,
2  LI'VING LEGENDS PROGRAM OUR OPERA TALES, THE LI BRARY' S

3 PARTICI PATION IN THE "LOS ANCGELES TI MES' FESTI VAL OF BOOKS AND
4 MANY OTHER EVENTS. IN ADDI TI ON TO HER WORK W TH THE COUNTY

5 LI BRARY, SHE HAS BEEN AN ACTI VE COVMUNI TY VOLUNTEER I N THE

6 FOURTH DI STRICT FOR OVER 35 YEARS. | N THE PAST, SHE HAS SERVED
7 ON THE BOARDS OF MANY ORGANI ZATI ONS, | NCLUDI NG THE FRI ENDS OF
8 THE LI BRARY AND PALOCS VERDES, THE PALCS VERDES PEN NSULA

9 COCRDI NATI NG COUNCI L, LEAGUE OF WOVEN VOTERS AND NUMEROUS

10 P.T.A S DOMN THERE. SHE'S CURRENTLY A MEMBER OF THE PEN NSULA
11 SYMPHONY ASSOCI ATI ON, THE AMERI CAN ASSCCI ATI ON FOR UNI VERSI TY
12 WOMVEN AND SHE ALSO, IN HER OMWN RI GHT, | S ELECTED AND | S VI CE-
13 PRESI DENT OF THE PALOS VERDES LI BRARY BOARD OF TRUSTEES. SO WE
14  WANT TO THANK HER FOR HER MANY CONTRI BUTI ONS TO THE Cl TI ZENS
15 OF LOS ANCELES COUNTY ON BEHALF OF WHAT SHE' S DONE FOR THE

16 LI BRARY AND THE OUTREACH THAT SHE' S EXTENDED TO MAKE READI NG A
17 FUN KIND OF A THI NG AND ACCESS TO EVERYONE BUT ALSO TO THANK
18 HER FOR HER MANY YEARS OF VOLUNTEER SERVI CE BUT, AS | SAID

19 UPSTAI RS, SHE MAY BE RETI RI NG FROM THE COUNTY BUT WE KNOW THAT
20 WE WLL SEE HER | N MANY OTHER ORGANI ZATI ONS BECAUSE SHE | S A
21  GREAT PUBLI C SERVANT. CONGRATULATI ONS, NANCY. [ APPLAUSE ]

22

SUP. BURKE: MR CHAIR | WOULD JUST LIKE TO JO N I N THANKI NG
HER. THANK YQOU, NANCY, FOR ALL YOUR HARD WORK. | KNOW THAT
SOME OF OUR EVENTS ARE VERY TRYI NG AND STRESSFUL BUT WE' VE
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1 BEEN ABLE TO PUT THEM ON BECAUSE OF YOUR HELP AND, THROUGHOUT
2 OUR WHOLE DI STRICT, ALL OF THE THI NGS THAT YOU HAVE DONE FOR
3 THE LIBRARY IS GO NG TO BENEFI T SO MANY PECPLE OVER SO MANY

4 YEARS. THANK YOQU VERY MJUCH FOR YOUR SERVI CE. [ APPLAUSE ]

6 SUP. KNABE: |'M GO NG TO ASK MARGARET TO SAY A FEW WORDS.

8 NANCY MAHR: | T'S BEEN A PLEASURE TO WORK FOR THE COUNTY

9 LIBRARI AN AND FOR THE COUNTY. | FEEL THAT THE LI BRARY | S SUCH
10 A VITAL RESOURCE TO ALL OF OUR COVWUNI TI ES AND OUR 84

11 LI BRARI ES DO WONDERFUL SERVI CE, PROVI DI NG THE ACCESS TO

12 | NFORMATI ON AND OPENI NG THE DOOR FOR READI NG FOR OUR CHI LDREN,
13 SO - AND | APPRECI ATE ESPECI ALLY THE WONDERFUL STAFF OF THE

14 PUBLI C LI BRARY, | NCLUDI NG THE LADI ES WHO ARE HERE TCODAY AS THE
15 LI BRARY MANAGEMENT. THEY DO A GREAT JOB AND HAVE A VERY

16 | NNOVATI VE DEPARTMENT. THANK YOU SO MUCH. [ APPLAUSE ]

17

18 MARGARET TODD: | WANT TO THANK NANCY FOR ALL SHE DOES. AND SHE
19 KNOANS WE ARE GO NG TO M SS HER. THERE' S NO WAY WE' RE GO NG TO
20 TRULY REPLACE HERE. ALTHOUGH |'M LCSI NG HER, | KNOW THE

21 LIBRARY IS NOT. SHE'LL BE ON THE BOARD OF TRUSTEES FOR THE

22 PALCS VERDES DI STRICT AND I KNOW SUPERVI SOR, SHE' LL REMAI N
ACTI VE | N PALOS VERDES, SO YOU WON' T BE LOSI NG HER.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
28




Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE: | KNOW | KNOW WE' RE GO NG TO ASK OUR DI RECTOR OF
2 COMMUNITY AND SENI OR SERVI CES, CYNTH A BANKS, TO JO N ME AS WE
3 RECOGNI ZE OUR MEDI ATI ON WEEK HONOREES. THROUGHOUT-- TH S WEEK
4 | S MEDI ATI ON WEEK HERE THROUGHOUT LOS ANGELES COUNTY. FOR 19

5 YEARS NOW WE HAVE FUNDED A LOCAL DI SPUTE RESOLUTI ON PROGRAM
6 THESE PROGRAMS, WHI CH UTI LI ZE SPECI ALLY TRAI NED VOLUNTEERS,

7 ARE A VERY VALUABLE SERVI CE TO THE PUBLI C AND THE COURTS BY

8 PROVI DI NG ALTERNATI VE MEANS FOR SETTLI NG DI SPUTES OUTSI DE THE
9 TRAD Tl ONAL JUDCGE AND JURY SYSTEM LAST YEAR, THESE

10 ORGANI ZATI ONS ASSI STED MORE THAN 40, 000 RESI DENTS, BUSI NESSES
11 AND ORGANI ZATI ONS ACROSS LOS ANCGELES COUNTY TO SETTLE THEI R

12 DI FFERENCES OUTSI DE OF COURT, AND-- VWHI CH WE ALL KNOW IS A

13 VERY COSTLY AND TI ME- CONSUM NG OPERATI ON, SO WE' D LI KE TO

14  ACKNOWLEDGE OUR HONOREES VWHO WE HONORED UPSTAI RS | NDI VI DUALLY.
15 MR MAX LONDON, THE VOLUNTEER OF THE YEAR, AND HE HAS MEDI ATED
16 OVER | BELIEVE 1, 400 CASES AND AN 80% SUCCESS RATE, SO WE WANT
17 TO THANK MAX FOR H S EFFORTS. STEVE GOLDSM TH-- WHERE' S STEVE?
18 WAVE YOUR HAND THERE, STEVE. STEVE IS OUR OQUTSTANDI NG STAFF

19 PERSON AND ANN | PORACH-- DID | SAY THAT? IPORACH OH, IT'S A
20 LOT EASI ER THAN THEY PUT DOWN HERE THEN. | PORACH. AS OUR

21 OUTSTANDI NG YOUNG PERSON. AND SHE WAS-- AS | UNDERSTOOD THE

22 STORY UPSTAI RS, WE GOT A COUPLE OF THEM HERE, THEY JUST DID A
GREAT JOB BEI NG PART OF THE SYSTEM AND THEN W ND UP DO NG THE
TRAI NI NG ON THE OTHER END TO BECOVE VERY SUCCESSFUL. SHE WAS
ACTUALLY A SPEAKER AT A CONVENTI ON OF THE DI SPUTE RESOLUTI ONS
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1 AND IT'S ONE SUCCESS AFTER ANOTHER. AND MY PO NT UPSTAI RS TO
2 EVERYONE IS | DON T THI NK THE PEOPLE OF TH S GREAT COUNTY

3 UNDERSTAND OR APPRECI ATE WHAT | S BEHI ND ME HERE, WHAT THEY DO
4 EACH AND EVERY DAY AND ON AN ANNUAL BASI S FOR THE CI TI ZENS AND
5 BUSI NESSES OF LOS ANGELES COUNTY AND THE M LLI ONS OF DOLLARS

6 THEY NOT ONLY SAVE US BUT SAVE THE CI TI ZENS AS WELL. SO WE

7 ALSO WANT TO RECOGNI ZE AND ACKNOALEDGE THE SUPREME COURT AND

8 THE CENTI NELA YOUTH SERVI CES FOR THEI R QUTSTANDI NG PROGRAMS

9 THROUGH THE YEAR AS WELL AS JUDGE BENDI X, WHO TOCK THE TI ME

10 TODAY TO BE HERE AND TO HONCR THESE | MPORTANT FOLKS. SO I'M

11 GO NG TO PRESENT THI' S TO CYNTHI A, SHE'S GO NG TO SAY A FEW

12 WORDS. | WANT TO ASK JUDGE BENDI X TO SAY A FEW WORDS. AGAIN, A
13  HEARTFELT THANKS FOR THESE FOLKS BEHI ND US I N RECOGNI TI ON OF
14 MEDI ATI ON WEEK AND ALL THAT THEY DO EACH AND EVERY DAY.

15

16 CYNTH A BANKS: THANK YQU, SUPERVI SOR. EACH YEAR WHEN WE COME
17 TO THIS ROOM TO ACCEPT THE SCROLLS FOR THE QUTSTANDI NG

18 PROGRAMS OF THE MEDI ATI ON PROGRAM | AM REM NDED THAT THI S

19 TRULY IS A PROGRAM OF THE COVMUNI TY. W THOUT THE COVMUNI TY,

20 CONTRACTI NG AGENCI ES AND THE VOLUNTEERS THAT ASSI ST IN TH S

21  PROGRAM WE COULD NOT PERFORM THE WORK THAT HAS BEEN DONE TO
22 RESCLVE THE CONFLI CTS THAT COULD HAVE COVE TO COURT AND, IN
MANY CASES, STRANGLED THE COURT SYSTEM SO | WANT TO THANK
EACH AND EVERY ONE OF YOU THAT ARE HERE TODAY AND THANK THE
BOARD OF SUPERVI SORS FOR HONORI NG THI S WEEK.
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JUDGE BENDI X: |'LL BE BRIEF. VWHEN | WAS THI NKI NG ABOUT WHAT TO
SAY TODAY, | STARTED LOOKI NG AT BARTLETS. VWHENEVER THEY HAVE
THE WORD MEDI ATI ON, THE WORD ART |S NEXT TO I T, AND THAT

| NCLUDES A QUOTE FROM THOVAS MANN AND | WAS THI NKI NG ALL OF
YOU HERE ARE ARTI STS I N VHAT YOU DO. I T'S AN ART AND NOT JUST
A SCI ENCE. AND WE' RE GRATEFUL FOR ALL WHAT YOU DO AND | ALSO
WANTED TO SAY THAT NOT ONLY ARE WE GRATEFUL TO OUR VOLUNTEERS
BUT WE' RE ALSO GRATEFUL TO THE BOARD AND TO ESTHER SERRANO AND
M SS BANKS FOR ALL THE SUPPORT WE CET. WE COULD NOT DO WHAT W\E
DO W THOUT YOUR YEARLY AND LOVI NG SUPPORT SO THANK YOU.

SUP. KNABE: THANK YOU ALL VERY MJUCH. [ APPLAUSE ]

SUP. KNABE: THAT'S IT. |'M THROUGH.

SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH.

SUP. ANTONOVI CH: VELL, THI S IS AN OPPORTUNI TY ONCE AGAI N VWHERE
WE CAN RECOGNI ZE OQUR YOUNG PEOPLE OF EXCELLENCE W THI N THE
COUNTY OF LOS ANGELES VWHO HAVE DONE A SUPERB JOB ACADEM CALLY
AND THESE ARE THE GRANADA HI LLS CHARTER HI GH SCHOCL ACADEM C
DECATHLON TEAM AND THEI R COACH, NI COLAS WEBBER, AND THE
GRANADA HI LLS CHARTER HI GH SCHOOL EXECUTI VE DI RECTOR, BRI AN
BOWNER. THE ACADEM C DECATHLON TEAM JUST RECENTLY PARTI CI PATED
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IN THE 28TH ANNUAL CALI FORNI A ACADEM C DECATHLON COWVPETI TI ON.
THERE ARE 50 HI GH SCHOCOLS ACRCSS THE STATE WHO PARTI Cl PATED I N
TH' 'S EVENT. GRANADA HI LLS CHARTER H GH SCHOOL SCORED SECOND
WTH A SCORE OF 50,286 PO NTS. THE SECOND PO NT FI NIl SH COVES
ON THE HEELS OF THEI R FI RST PLACE FI NI SH AT THE L. A. UN FI ED
SCHOCL DI STRI CT''S COMPETI TI ON ACADEM C DECATHLON COWPETI TI ON.
THE TEAM HELPED BY | TS STRONG PERFORMANCE ON THE PUBLI C SUPER
QUI Z PORTI ON OF THE COVPETI Tl ON SCORED 49, 775 OVERALL PO NTS
QUT OF A PGSSI BLE 60, 000 PO NTS AND THE TEAM ADDI TI ONALLY
RECEI VED OVER 30 MEDALS ACROSS THE CATEGORI ES OF LANGUAGE,

LI TERATURE, MJSI C, SOCI AL SCI ENCE, ART, MATHEMATI CS, ESSAY,
ECONOM CS, SPEECH AND | NTERVI EW SO NOW THE BQARD HAS
CONGRATULATED THE GRANADA HI LLS CHARTER H GH SCHOOL ACADEM C
DECATHLON ON THEI R ACCOWPLI SHVENT AND FURTHER W SHES THEM
CONTI NUED SUCCESS I N THEI R FUTURE ENDEAVORS AS THEY MOVE ON
FROM THE H GH SCHOOL OUT | NTO THE UNI VERSI TI ES AND TO THE
WORLD. SO FI RST LET US G VE TO THE SCHOOL, THE GRANADA HI LLS
CHARTER. SO BRI AN? [ APPLAUSE ]

SUP. ANTONOVI CH: LESLI E? [ APPLAUSE ]

SUP. ANTONOVI CH: JASM NE, WHERE ARE YOU? [ APPLAUSE ]

NI COLAS WEBBER: |' D LI KE TO THANK THE BOARD FOR THI S
RECOGNI TI ON. AT GRANADA, WE' VE BEEN WORKI NG FOR NI NE MONTHS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
32



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TOGETHER, WORKING ON ALL THESE VARI OQUS SUBJECTS AND | T' S BEEN
2 A MRACULOUS SEASON. LI KE SUPERVI SOR SAI D, WE JUST PLACED

3 SECOND AT THE STATE, BEI NG NARROALY EDGED OUT BY EL CAM NO BY
4 ABQUT 10 QUESTI ONS QUT OF MORE THAN 2,000, SO I T WAS A VERY,

5 VERY CLOSE RACE. I T'S BEEN A GREAT YEAR TO WORK W TH ALL NI NE
6 OF THESE WONDERFUL STUDENTS THAT |'VE HAD THE PLEASURE OF

7 KNOW NG FOR ALMOST ALL FOUR YEARS OF THEI R HI GH SCHOOL CAREER
8 AND, AS THEY GRADUATE AND GO QUT | NTO COLLEGE AND QUT | NTO

9 LIFE, | KNOWTHEY WLL BE OKAY. [ APPLAUSE ]

10

11 SUP. ANTONOVI CH: OKAY. LET'S DO A GROUP PI CTURE. NOW WE HAVE A
12 LI TTLE 40- POUND, 45-POUND BASSETT WHO | S A YEAR AND A HALF

13 OLD. H'S NAME | S FLASH. SO UNLI KE OUR UNDER- SHERI FF, WALLY,

14 WHO LOST 35 POUNDS AND NOW IS CALLED A REAL FLASH, THIS IS

15 FLASH, A BASSETT HOUND. YOU PROBABLY SAWH S COUSIN ON THE

16 HUSH PUPPI ES BUT THI S | S FLASH. HERE, FLASH, LOCK UP. COME ON.
17 SO HE'S LOCKI NG FOR A HOVE. HOW YOU DO NG? HOW ARE YOU? OKAY.
18 YOU CAN CALL THE NUMBER AT THE BOTTOM OF YOUR SCREEN, (562)

19 728-4644. | THINK HE' D LI KE TO GO TO THOSE GAMBLI NG CASI NOS | N
20 TAHCE W TH DAVI D JANSSEN. THAT IS AN ARMFUL.

21

22 SUP. BURKE: HOWCOLD | S HE?
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1 SUP. ANTONOVI CH: ONE AND A HALF. 18 MONTHS OLD. SHEDS A LI TTLE
2 BIT. AS| SAID, HS COUSIN WAS FAMOUS FOR THE HUSH PUPPY DOG
3 SHCES, HUMAN SHCES. THAT' S I'T. THANK YQU.

5 SUP. YARCSLAVSKY, CHAI RVAN: CKAY.

7 CLERK SACH HAMAI: MR CHAI RVAN, MEMBERS OF THE BOARD, BEFORE
8 WE GET STARTED WTH A-3, A COUPLE REQUESTS WERE MADE BY COUNTY
9 COUNSEL. ON I TEM CS-4, COUNTY COUNSEL IS REQUESTI NG TO

10 CONTINUE THI S | TEM ONE WEEK TO MARCH 27TH, 2007. OR TWO WEEKS,
11 EXCUSE ME, TWO WEEKS.

12

13 SUP. YARGCSLAVSKY, CHAI RVAN: HANG ON A SECOND. OKAY. TWO WEEKS.
14 W THOUT OBJECTI ON, THAT WLL BE THE ORDER, TWO WEEKS ON CS-4.
15

16 CLERK SACH HAMAI: AND, ON | TEM NUMBER 12, SUPERVI SOR MOLI NA
17 | S RELEASI NG HER HOLD ON THIS I TEM HOWNEVER, COUNTY COUNSEL | S
18 REQUESTI NG A ONE- WEEK CONTI NUANCE TO MARCH 27TH.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: HEH OKAY. SO I'T WLL BE CONTI NUED
21 ONE WEEK AFTER ALL. OKAY.

22

CLERK SACH HAMAI: YES. THANK YOU.
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1 SUP. YARCSLAVSKY, CHAI RVAN: NO OBJECTI ON. THAT WLL BE THE
2 ORDER ALL RIGHT. DR CHERNOF. THIS IS ON A-3. YOU HAVE AN
3 UPDATE AND VVE MAY HAVE SOVE QUESTI ONS FOR YQU, TOQO

5 DR BRUCE CHERNCF: GOOD MORNI NG CHAI R, SUPERVI SCRS. LET ME

6 G VE YOU A BRI EF UPDATE. WE' VE PROVI DED YOU W TH OUR REGULAR

7  MONTHLY REPORT ON THE STATUS OF THE METROCARE CHANGES. THE KEY
8 PO NTS HERE ARE THAT SERVI CE CHANGES 1 THROUGH 4 ARE COMPLETE,
9 DONE ON TI ME AND CONSI STENT W TH TARGET. SERVI CE CHANGE 5 IS
10 |IN PROGRESS. THE KEY PO NTS I THI NK FOR ALL OF YOU ARE THAT WE
11  ARE AT THE 49 BED FOOTPRI NT THAT WE PROM SED E. M S. WWE WOULD
12 BE AT ON MARCH 1ST. |'M VERY PLEASED TO SHARE WTH ALL OF YQU
13 WE' VE ADDED DOMNEY REG ONAL MEDI CAL CENTER AS ONE OF THE

14 PRIVATE FACILITIES, IT'S AVAI LABLE TO US ON AN AS- NEEDED ONLY
15 BASI S. FOR TRANSFERS, THEY BRI NG US BOTH | NPATI ENT, MED/ SURG
16 AND I CU CAPACI TY, WHI CH | S VERY HELPFUL. AS PART OF THE FI NAL
17 PHYSI CI AN SERVI CE M Tl GATI ONS, WE' VE MADE A DECI SI ON FOR THE
18 TI ME BEI NG TO CONTI NUE LABORATORY, RADI OLOGY AND

19 ANESTHESI OLOGY SERVI CES W TH CURRENT PHYSI CI ANS. WE HAVE

20 APPROPRI ATE STAFFI NG AND THE EVALUATI ON WAS DONE THAT

21 SUGCGESTED THI S WAS THE BEST WAY TO PROVI DE THESE SERVI CES | N
22 THE TRANSI TI ON. OUR OTHER SERVI CE METRI CS REMAI N STABLE AND V\E
CONTI NUE TO PURSUE WTH C. M S. THE ABSOLUTE NEED FOR AN
EXTENSION OF THE C M S. CONTRACT, WHICH | S DUE TO TERM NATE ON
THE 31ST OF THI S MONTH, AN EXTENSI ON THROUGH AUGUST 15TH TO
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1 COWPLETE THE TWO SURVEYS THAT THEY REQUI RED I N THEI R FI NAL
2 LETTER TO US.

4 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. DR CHERNOF, ONE THI NG THAT
5 HAS NOT BEEN DI SCUSSED AT ANY LENGIH THAT |I'M AWARE CF

6 PUBLICLY IS THE | MPACT OF A LOSS OF A CONTRACT WTH C. M S. ON
7 THE RESI DENCY PROGRAM AND | WANT TO GET | NTO THAT FOR A

8 SECOND, BUT, RIGHT NOW IT IS NOWMARCH THE 20TH. 11 DAYS FROM
9 TODAY, IN THE ABSENCE OF ANY ACTI ON BY THE FEDERAL GOVERNMENT
10 TO EXTEND THE CONTRACT, TH S CONTRACT W LL EXPIRE. | S THAT

11  CORRECT?

12

13 DR BRUCE CHERNOF: THAT' S CORRECT.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: THE | MPLI CATI ONS OF THE CONTRACT
16 EXPI RI NG FI NANCI ALLY ARE WHAT?

17

18 DR BRUCE CHERNOF: BEST- CASE SCENARI O FOR THE FOUR- MONTH

19 PERI OD, FROM APRI L-- FROM APRI L 1ST THROUGH AUGUST 15TH, SO
20 THE PERIGD OF TI ME THAT WE' RE REQUESTI NG THE EXTENSI ON, BEST-
21 CASE SCENARIO IS $60 M LLI ON.

22

SUP. YAROSLAVSKY, CHAIRVAN: |IT WOULD COST US $60 M LLION. ..

DR. BRUCE CHERNOF: CORRECT, SUPERVI SOR
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SUP. YAROSLAVSKY, CHAIRVAN: ...IF WE WANTED TO SUSTAI N THE
OPERATI ON THROUGH THAT DATE, THROUGH THE SUMMER?

DR. BRUCE CHERNOF: THAT'S CORRECT. THAT'S CORRECT, SUPERVI SOR

SUP. YAROSLAVSKY, CHAIRVAN: WHI CH IS AN | SSUE THAT | S FAR FROM
BEI NG RESOLVED IN OQUR OAN M NDS RI GHT NOW | F THERE IS NO
EXTENSI ON. | ASSUME THAT' S ANOTHER DI SCUSSI ON, VWH CH WE W LL
HAVE ONCE WE KNOW WHAT THE FEDS DO. BUT | WANTED TO ZERO I N ON
THE RESI DENCY | SSUE. AS | UNDERSTAND I T, |IF THE CONTRACT

EXPI RES ON MARCH 31ST, ASI DE FROM THE FI NANCI AL | MPLI CATI ONS,
THERE ARE 250 RESI DENCY TRAI NI NG SLOTS THAT ARE ASSI GNED TO
THAT HOSPI TAL THAT WOULD BE LOST FOREVER, |'S THAT CORRECT?

DR. BRUCE CHERNOF: THAT IS ABSOLUTELY CORRECT.

SUP. YARCSLAVSKY, CHAI RVAN: AND WHAT DOES THAT MEAN TO A
LAYMAN LI KE ME AND ANYBCDY ELSE WHO | S LI STENI NG? WHAT

DI FFERENCE SHOULD | T MAKE TO ANYBODY WHETHER THERE' S ANOTHER
250 SLOTS OR THE ELI M NATI ON OF 250 RESI DENCY SLOTS?

DR BRUCE CHERNOF: CHAI R, SUPERVI SCRS, TO WY M ND AS A
PHYSI CI AN AND AS THE DI RECTOR OF THI S DEPARTMENT, THIS IS A
FUNDAMENTAL AND CRI TI CAL | SSUE FOR THE HEALTHCARE OF LGS
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1 ANGELES. WE HAVE SHORTAGES OF VARI QUS SUBSPECI ALI STS, WE HAVE
2 SHORTACES OF PRI MARY CARE PROVI DERS, THE ABILITY TO TRAIN

3 PHYSI Cl ANS LOCALLY | S FUNDAMENTAL, FUNDAMENTAL TO SOLVI NG

4 THOSE PHYSI CI AN STAFFI NG PROBLEMS. WHAT' S MORE | S LOS ANGELES
5 COUNTY IS ONE OF THE LARCGEST PROVI DERS OF MEDI CAL EDUCATI ON

6 RESI DENCY TRAI Nl NG FOR PHYSI CI ANS. WE TRAI N ALMOST 50% OF ALL
7 THE RESIDENTS I N OUR HOSPI TALS FOR THE ENTI RE COUNTY, EVEN

8 THOUGCH THERE ARE 22 OTHER HOSPI TALS IN THI' S COUNTY, PRI VATE

9 FACILITIES OR PUBLIC V.A. OR U.C. FACILITIES THAT ALSO CFFER
10 TRAINING SO THESE SLOTS, ONCE THEY DI SAPPEAR, DI SAPPEAR

11  FOREVER WE HAVE NO WAY OF GETTI NG THEM BACK. C. M S. HAS NO
12 AUTHORI TY TO RETURN THEM TO THI S FACI LI TY WTH A NEW CONTRACT
13 OR ANY OTHER OF OUR HOSPI TALS OR ANY OTHER HOSPI TAL THAT

14 OFFERS RESI DENCY TRAINING IN THI'S COUNTY, SO IT'S A TERRI BLE
15 LOSS TO THE ENTI RE DELI VERY SYSTEM . .

16

17 SUP. KNABE: SO THESE WOULD BE LOST FOREVER?

18

19 DR BRUCE CHERNOF: THAT | S CORRECT.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: AND SO I'T'S A TERRI BLE LOSS TO?
22

23 DR BRUCE CHERNOF: THE ENTI RE DELI VERY SYSTEM I N LOS ANGELES

24 COUNTY, BOTH PUBLI C AND PRI VATE. SO, FOR EVERY RESI DENT OF LOS
25 ANGELES COUNTY, THIS IS A LGCSS, AND I T'S PARTI CULARLY A LGSS
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1 FOR THE SQUTH LGOS ANGELES COMMUNI TY BECAUSE THE ABI LI TY TO PUT
2 RESI DENCY TRAI NIl NG BACK WHEN WE HAVE A STABLE C. M S. CERTI FI ED
3 J.C A HO ACCRED TED HOSPI TAL, THAT IS SOMVETH NG THAT YOUR

4 BOARD HAS CHOSEN TO PRESERVE. YOU HAVE DI RECTED ME AND ASKED

5 M TO TRY TO PRESERVE THAT. | HAVE DONE THAT AND I THINK I T'S
6 VERY | MPORTANT THAT C. M S. UNDERSTANDS HOW CRI TI CAL THE

7 ABILITY TO POTENTI ALLY COVE BACK TO THAT I SSUE IS I N THE

8 FUTURE WHEN WE HAVE A SUCCESSFUL HOSPI TAL.

10 SUP. YAROSLAVSKY, CHAIRMAN: SO | F THE CONTRACT EXPI RES AND W\E
11 LOSE THESE SLOTS, AS | HEAR WHAT YOU RE SAYI NG TWO THI NGS- -

12 AT LEAST TWO THI NGS THAT WE NEED TO BE FOCUSED ON. ONE | S THAT
13 WE WLL TRAIN, WHAT, A HUNDRED FEWER DOCTORS EVERY YEAR, G VEN
14 250 SLOTS IN THE LOS ANGELES COUNTY AREA, |S THAT CORRECT?

15 ROUGHLY.

16

17 DR BRUCE CHERNOF: THAT'S CORRECT. THE AVERAGE RESI DENT

18 PROGRAM | S ABOUT ABOQUT THREE YEARS LONG SOVE ARE A LI TTLE

19 LONGER, SO, YOU KNOW YOU TURN MAYBE A THI RD OF THOSE A YEAR
20 SO YEAH,

21

22 SUP. YARCSLAVSKY, CHAI RVAN: SO 90 TO A HUNDRED DOCS THAT W LL
NOT BE TRAINED IN TH S COMWUNI TY

DR BRUCE CHERNOF: ABSOLUTELY. AND NEVER W LL BE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
39




The Los Angeles County Board of Supervisors

Mar ch 20, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: AND NEVER WLL BE. AND DID I HEAR
YOU SAY THAT WE HAVE A SURPLUS OR A SHORTAGE OF DOCTORS?

DR BRUCE CHERNOF: THI S COUNTY HAS A SHORTAGE OF DOCTCRS,
PERI GD, PUBLI C AND PRI VATE SECTOR.

SUP. YAROSLAVSKY, CHAI RVAN: NOT JUST-- YEAH, | TS PUBLI C AND
PRI VATE SECTOR, NOT JUST OUR COUNTY SYSTEM

DR. BRUCE CHERNOF: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: AND THE SECOND THI NG | HEAR YQU
SAY | S THAT EVERYTH NG THAT METROCARE, WHICH I S THE
RESTRUCTURI NG OF HEALTHCARE DELI VERY I N THE SOUTH LOS ANGELES
COUNTY AREA, DESI GNED TO SAVE THE KI NG HOSPI TAL UNDER THE
UMBRELLA OF HARBOR, THE KI NG HARBOR HOSPI TAL, THAT THE ENTI RE
DI RECTI ON WAS TO MAINTAIN IT AS A FACILITY ONCE WE CGET | T BACK
ON I TS FEET, TURNED ARCUND, THAT WOULD BE ABLE TO TRAIN
DOCTCORS, |'S THAT CORRECT? THROUGH RESI DENCI ES?

DR, BRUCE CHERNOF: WE HAVE TRI ED TO RETAIN FOR YOUR BOARD
EVERY PI ECE OF FLEXIBILITY TO BU LD BACK THAT HOSPI TAL WHEN
| T''S SUCCESSFUL AND RETAI NI NG THE RESI DENCY TRAI NI NG
OPPORTUNI TY IS ONE THAT WE' VE TRI ED TO PRESERVE, YES.
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SUP. YAROSLAVSKY, CHAI RVAN: SO | F WE LOSE THESE RESI DENCY
SLOTS, THAT OPTION | S OFF THE TABLE FOREVER. ..

DR, BRUCE CHERNOF: PERMANENTLY.

SUP. YAROCSLAVSKY, CHAI RVAN: PERMANENTLY. AND I T WLL
PERVANENTLY CHANGE OR PERVANENTLY SET US ON A SPECI FI C COURSE
AS FAR AS VWHAT KIND OF A HOSPI TAL WVE W LL HAVE AT KI NG HARBOR
FOR ALL TI ME?

DR, BRUCE CHERNOF: PERVMANENTLY, THAT'S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: PERMANENTLY. AND THE NATURE OF THE
HOSPI TAL W LL BE SI GNI FI CANTLY DI M NI SHED. THE SCOPE OF THE
HOSPI TAL, THE REACH OF THE HOSPI TAL, THIS IS A QUESTI ON, WOULD
BE SI GNI FI CANTLY DI M NI SHED | F WE LOST THESE RESI DENCY SLOTS?

DR. BRUCE CHERNCOF: ABSOLUTELY.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. | THINK THI S I'S SOVETH NG
THAT-- | KNOW THAT OUR ACADEM C | NSTI TUTI ONS AROCUND TOMN ARE
CONCERNED ABOQUT BECAUSE WE' RE ALL IN THIS TOGETHER |' VE
TALKED TO THE DEANS AT BOTH U.S.C. AND U. C. L. A ABOQUT TH S
JUST I N THE LAST FEW DAYS AND | KNOW THERE' S A CONCERN. THEY
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1 SHARE YOUR CONCERN AND | THI NK THERE' S A CONCERN-- | KNOW
2 THERE IS I N SACRAMENTO, OUR STATE PARTNERS, AND | THI NK
3 THERE' S EVEN AN ACKNOWLEDGEMENT | N WASHI NGTON THAT THIS IS ONE
4 TH NG THAT WOULD BE-- | DON T WANT TO SAY CATASTROPHI C BUT I T
5 WOULD BE A VERY SERI QUS LOSS TO THE COUNTY OF LOS ANCELES- -

6 NOT THE COUNTY GOVERNMENT BUT TO THE COUNTY HEALTHCARE

7 DELI VERY SYSTEM AS A WHOLE, PRI VATE AND PUBLI C, AND I T SEEMS
8 TO ME THAT, ASIDE FROM ALL THE OTHER CONSI DERATI ONS, MONEY,

9 EXTENSI ON, NO EXTENSI ON, ALL THAT, THE EXTENSI ON-- WE' VE

10 ALREADY HAD ONE EXTENSI ON, HAVE WE NOT? WE' RE NOW I N AN

11 EXTENSI ON THAT WAS GRANTED VWHEN, | N THE SUMVER, LATE SUMVER?
12

13 DR BRUCE CHERNOF: EARLY FALL, THAT'S CORRECT, SUPERVI SOR.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: EARLY FALL. VWHEN WAS | T? OCTOBER?
16

17 DR BRUCE CHERNOF: WE ACTUALLY RECEIVED I T I N NOVEMBER

18

19 SUP. YARCSLAVSKY, CHAI RMAN: NOVEMBER. AND VWE KNEW AND WE ALL
20 KNEW THAT | T WOULD TAKE US LONGER THAN MARCH 31ST BUT I T WAS
21 THE BEST WE COULD DO AT THE TI ME WAS TO GET AN EXTENSI ON TO
22  MARCH 31ST AND YOQU VE MADE A LOT OF PROGRESS FROM EVERYTHI NG
THAT WE' VE OBSERVED AND EVEN SOVE OF OUR PARTNERS I N
SACRAMENTO AND C. M S. HAVE OBSERVED. | THINK IT"S BEEN A
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1 LARCGELY POsSI TI VE EXPERI ENCE, A POSI TI VE OBSERVATI ON FROM THEI R
2 PONI OF VIEW | S THAT RI GHT?

4 DR BRUCE CHERNOF: SUPERVI SOR, MY QUTSTANDI NG STAFF AT HARBOR-
5 UC L.A MD CAL CENTER AND THE LEADERSHI P AT KI NG DREW

6 MEDI CAL CENTER HAVE FRANKLY DONE M RACLES W TH THE HELP OF THE
7 C A O, COUNTY COUNSEL AND MY DEPARTMENT TO DO THI NGS THAT

8 TH' S COUNTY HAS NEVER BEEN ABLE TO DO I N AN EFFORT TO TURN

9 TH' S HOSPI TAL AROGUND. AND C. M S. AND STATE-- THE D. H. S

10 LEADERSH P HAVE COVE OUT AND SEEN THAT FOR THEMSELVES. SO WE
11 HAVE TREMENDOUS SUPPORT AT MANY LEVELS FOR THE WORK WE' VE

12 DONE. IT'S FRAG LE. WE HAVE A LOT OF WORK AHEAD OF US BUT

13  WE' VE PROVEN THAT WE CAN DELI VER

14

15 SUP. YAROSLAVSKY, CHAI RMAN: SO THE EXTENSI ON, SEEMS TO ME,

16 G VEN THE PROGRESS THAT HAS BEEN MADE AND THI S WAS THE KI ND CF
17 CONVERSATI ON THAT TOOK PLACE PRI VATELY BEFORE AND |I'M GO NG TO
18 SAY-- |'"M NOT GO NG TO ATTRIBUTE | T TO ANYBODY BECAUSE | DON T
19 WANT TO BREAK A CONFI DENCE BUT | WAS ALWAYS TOLD AND | THI NK
20 OIHER MEMBERS OF THI S BOARD WERE TCOLD BY APPROPRI ATE PEOPLE

21 THAT, AS LONG AS WVE WERE MAKI NG PROGRESS, THESE ARE MY WORDS,
22 THAT WE WOULD BE PERM TTED TO COMPLETE THE PROGRESS; THAT, YQU
KNOW | F WE NEEDED MORE Tl ME, ASK FOR MORE TIME. |F WVE WEREN' T
MAKI NG PROGRESS, | F THE THI NG WAS BLOW NG UP, THEN THAT' S
ANOTHER STORY. BUT I T HASN T BEEN BLOW NG UP, WE' VE BEEN
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1 MAKI NG PROGRESS AND I T APPEARS TO ME, AND I THI NK | T APPEARS
2 TOYOU, WHCHIS A LOT MORE | MPORTANT, THAT WE HAVE-- WE HAVE
3 A REAL GOOD SHOT AT TURNING THI'S ARCUND BY THE SUMMERTI ME AND
4 | T SEEM5 TO ME THAT TO RI SK 250-- NOT RI SK, BUT TO SI NK 250

5 RESIDENCY SLOTS OVER 4 OR 4-1/2 MONTHS, WHATEVER I T | S BETWEEN
6 NOW AND AUGUST 15TH OF AN EXTENSION, |S LUNACY. IT'S JUST-- |

7 THINK IT'S A FOCLI SH STRATEGY, AT THE END OF THE DAY. AND,

8 EVEN IF THE FEDS WERE-- DI D NOT WANT TO PAY ANY MORE, WHI CH |
9 CANT IMAG NE-- YOU KNOW FOR US, $60 MLLION IS A TON OF

10 MONEY. | DON'T WANT TO SAY I T'S NOT A TON OF MONEY FOR THE

11 FEDS BUT, IN THE TRI LLI ON DOLLAR BUDGET, | THI NK THEY HAVE

12 MORE ABSORPTI ON CAPACI TY THAN WE DO, ESPECI ALLY SI NCE THEY

13 KNOW WE' RE MAKI NG PROGRESS. SO WHY THEY WOULD RI SK THE 250

14 SLOTS FROM THEI R PO NT OF VI EW OVER $60 M LLION | S BEYOND ME
15 AND | HOPE THAT THEY W LL TAKE A REASONABLE APPROACH TO THI S
16 AND-- BECAUSE THAT'S THE ONE SURE THI NG THAT W LL HAPPEN. WE
17 DON' T KNOW | F WE CGET CUT OFF, WHETHER WE' LL PASS THE

18 | NSPECTI ON OR WE DON T PASS THE | NSPECTI ON. WE DON' T KNOW YQU
19 KNOW HOWLONG IT WLL TAKE US TO PASS THE | NSPECTI ON. W\E

20 DON T KNOWWHETHER WE' LL CLOSE THE HOSPI TAL BEFORE WE EVEN TRY
21 BECAUSE OF THE UNCERTAI NTI ES. BUT WHAT WE DO KNOW FOR SURE | S
22 THAT WE W LL LOSE 250 RESI DENCY SLOTS AND THAT' S SOVETHI NG
THAT AFFECTS ALL OF THE MEDI CAL DELI VERY SYSTEM OF LOS ANGELES
COUNTY WTH OR W THOUT A KI NG HARBOR SI TUATI ON BECAUSE I T' S
250 SLOTS THAT WE NOW HAVE THAT ARE SERVI NG THE NEEDS OF THI S
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COMMUNI TY THAT W LL NO LONGER BE ABLE TO SERVE THOSE NEEDS,
AND | THI NK THAT PERVANENT LOSS IS SOVETHI NG THAT | THINK IS
CRI TI CAL FOR OUR PARTNERS | N WASHI NGTON AND SACRAMENTO TO
UNDERSTAND AND REAFFI RM AND ACT ACCORDI N&Y. | T JUST, TO ME,
| TS A NO BRAI NER. ANYWAY, THANK YOU FOR THAT. ANYTHI NG ELSE
YOU WANT TO SAY? AND THEN | WANT TO TURN I'T OVER TO W
COLLEAGUES.

DR, BRUCE CHERNOF: | JUST WANTED TO EMPHASI ZE WHAT YQU SAI D
BECAUSE, TO MY M ND, IT'S THE SI NGLE MOST | MPORTANT THI NG,
WH CH IS THE DECI SI ON ABOUT THESE 250 RESI DENCY SLOTS | S

SI NGULARLY AND UNI LATERALLY I N THE HANDS OF HANDS OF C. M S.
AND I'T IS TIED TO THE CURRENT CONTRACT. SHOULD THE CONTRACT
EXPI RE, EVEN FOR A DAY, THOSE SLOTS ARE GONE. C. M'S. HAS NO
REGULATORY AUTHORI TY TO PUT THEM BACK. SO KEEPI NG THI S
CONTRACT AND LETTING US FI NI SH OQUR WORK | S EXTREMELY

| MPORTANT.

SUP. YAROCSLAVSKY, CHAI RVAN: AND THEY KNOW THI' S. THEY KNOW THAT

THEY HAVE-- WHAT THE CONSEQUENCES ARE OF NOT EXTENDI NG THE
CONTRACT?

DR, BRUCE CHERNOF: | BELI EVE SO

SUP. YAROCSLAVSKY, CHAI RVAN: THE STATE KNOAS | T, WE KNOW I T.

The Meeting Transcript of

The Los Angeles County Board of Supervisors

45




The Los Angeles County Board of Supervisors

Mar ch 20, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DR. BRUCE CHERNOF: THE STATE HAS BEEN SO SUPPCRTI VE OF YOUR
BOARD AND THI S WORK, SO I' M CONVI NCED THAT THEY KNOW I T.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. Ms. BURKE AND THEN MR
ANTONOVI CH.

SUP. BURKE: WELL, | WOULD JUST LI KE TO EMPHASI ZE WHAT

SUPERVI SOR YAROSLAVSKY HAS SAID IS VERY KEY TO REALLY THE
SURVI VAL OF RESI DENCY TRAI NI NG I N LOS ANGELES COUNTY AND |

TH NK THAT' S THE REASON WHY WE' VE HAD SO MJUCH SUPPORT FROM OUR
CONGRESSI ONAL DELEGATI ON AND ON A BI PARTI SAN BASI S. CERTAI NLY
CONGRESSMVAN DRI ER AS VEELL AS OUR DEMOCRATI C CONGRESSI ONAL
DELEGATI ON UNI FORMLY HAVE BEEN BEHI ND US. OUR SENATORS AND OUR
GOVERNOR HAS FOUGHT VERY HARD TO TRY TO MAI NTAIN TH S BECAUSE
| TS NOTI A LOCAL I SSUE, IT'S A STATE | SSUE BECAUSE MANY OF
THESE PHYSI CI ANS WHO ARE TRAINED IN THI S SCHOOL GO THROUGHOUT-
- ARE ASSI GNED THROUGHOUT AND, AT PRESENT, ARE ASS|I GNED REALLY
THROUGHOUT THE NATI ON, AS | UNDERSTAND I T, COWMPLETI NG SOME OF
THEI R RESI DENCY TRAINING SO I T IS NOT' JUST A LOCAL | SSUE.
THIS I'S AN | SSUE THAT' S SO | MPORTANT AND PEOPLE SAY, WELL, YOU
KNOW YOU CAN ALWAYS GET THEM BACK BUT THI S WAS A PROGRAM
THAT, FROM WHAT | HAVE READ, I N 1996, THAT PROGRAM TERM NATED.
THAT PROGRAM DCES NOT EXI ST ANY MORE SO THOSE WERE SLOTS THAT
WERE RECEI VED PRI OR TO THE TI ME THAT THE PROGRAM WAS
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TERM NATED AND, |F WE G VE THEM UP, THERE' S NO MECHANI SM TO
EVEN GET THOSE SLOTS FOR ANYBCODY, NOT JUST US, IT'S NOT A
MATTER THEY ASSI GN THEM TO SOVEONE ELSE | N THE NATI ON OR THEY
ASSI GN THEM SOVEVWHERE ELSE, THE PROGRAM NO LONGER EXI STS. AS A
RESULT, THE SLOTS ARE LOST AND THOSE RESI DENCY POTENTI ALS ARE
GONE. SO I, FIRST OF ALL, WANT TO THANK YOU FOR ALL YOUR HARD
WORK AND ALL THE PEOPLE WHO HAVE BEEN WORKI NG SO HARD,

MARGOLI' S, ALL OF OUR PECPLE I N WASHI NGTON AND PARTI CULARLY WE
HAVE TO SAY TO OUR ELECTED OFFI Cl ALS, | NCLUDI NG OUR GOVERNOR,
WE APPRECI ATE ALL THE HARD WORK THAT THEY' RE DA NG

SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH.

SUP. ANTONOVI CH: WE TOLD THEN C. M S. THAT THESE RESI DENCY
SLOTS BELONG TO THE COUNTY AND NOT TO KI NG DREW?

DR BRUCE CHERNOF: THAT' S CORRECT.

SUP. ANTONOVI CH: AND THEY KNOW THAT?

DR, BRUCE CHERNOF: THAT' S CORRECT.

SUP. ANTONOVI CH: HAVE THEY BEEN NOTI FI ED THAT THE-- LET' S SAY

THE KI NG DREW HOSPI TAL 1S STILL IN A DOANSI ZED PROCEDURE,
MVETHOD, OPERATI QN, PROGRAM?
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DR. BRUCE CHERNOF: YES, SUPERVI SCR

SUP. ANTONOVI CH: SO WE KNOW WE' RE CONTI NUI NG TO DOMNSI ZE?

DR BRUCE CHERNOF: THEY UNDERSTAND- - SUPERVI SOCR, C. M S. ASKED
FOR CLARI FI CATI ON A COUPLE OF WEEKS AGO FROM ME ABOUT THE
STATUS OF THE DOWNSI ZI NG AND COMPLETI NG AND STABI LI ZI NG THE
WORK AND | PROVI DED WRI TTEN FOLLOW UP TO THEM CONFI RM NG THAT
WE ARE STILL I'N THE PROCESS OF COVPLETI NG AND STABI LI ZI NG THE
DOMSI ZI NG | N PREPARATI ON FOR SURVEY. SO, YES, THEY HAVE BEEN
| NFORMED.

SUP. ANTONOVI CH: HOW MANY BEDS DO WE CURRENTLY HAVE AT THE
FACI LI TY?

DR BRUCE CHERNOF: WE' RE CURRENTLY RUNNI NG 48, SUPERVI SOR.

SUP. ANTONOVI CH: SO WE' RE AT 48 NOWP

DR. BRUCE CHERNCF: YES.

SUP. ANTONOVI CH: AND WE' RE CONTI NUI NG TO DOMSI ZE. WHAT ARE WE
DOWNSI ZI NG TO?
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1 DR BRUCE CHERNOF: WELL, WE ARE GO NG TO STAY AT THE 48 BED
2 LEVEL BUT STABI LI ZI NG THE STAFFI NG PLANS, THE CLI NI CAL

3 PROGRAM REVI SI NG SOME OF THE RELATED URGENT CARE SERVI CES.
4 THOSE ARE ALL THE ELEMENTS THAT WE ARE STILL COMPLETI NG AND
5 C MS. UNDERSTANDS THAT. |'M ON A WEEKLY PHONE CALL W TH THE

6 STATE AND C M S. JUST TO UPDATE THEM ON THE KI NDS OF WORK THAT
7  WE'RE DO NG AND THEY' RE WELL AWARE OF THI S.

9 SUP. ANTONOVI CH: AND WHAT CONTI NGENCY PLANS HAVE YOU DEVELOPED
10 |F VWE DON T HAVE THAT EXTENSI ON?

11

12 DR BRUCE CHERNOF: THERE ARE A VARI ETY OF CONTI NGENCY PLANS | N
13 FRONT OF US, WHI CH YOUR BOARD WLL NEED TO CONSI DER ONCE W\E

14 CGET TO THE PO NT | F-- THAT THE EXTENSI ON. . .

15

16 SUP. ANTONOVI CH: WHAT ARE YOU CONSI DERI NG? WHAT WOULD I T

17 | NVOLVE?

18

19 DR BRUCE CHERNOF: SUPERVI SOR, | F WE WERE REQUESTED, FOR

20 EXAMPLE, TO TAKE IT TO DOMNN FURTHER, THAT'S ALWAYS AN COPTI ON.
22 | DON' T THINK, AS A PHYSI CI AN, THAT THAT'S A CLI NI CALLY

22 REASONABLE OPTI ON. THERE ARE THE OPTI ONS OF TRYI NG TO FUND
TH'S I N WHOLE OR I N PART USI NG COUNTY DOLLARS AND, FI NALLY,
YOU KNOW G VEN THE LARGE FUNDI NG COSTS FOR THE BRI EF PERI GD
OF TI ME THAT WE NEED TO COVPLETE READI NESS FOR THE SURVEY, YOU
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1 KNOW ULTI MATELY, G VEN My DEPARTMENT' S BUDGET DEFICI T, THE
2 QUESTION IS, DOES IT MAKE SENSE TO CONTI NUE TO RUN THAT

3 HGOSPI TAL I N THAT Cl RCUMSTANCES? SO ALL OF THOSE | SSUES ALL ON
4 THE TABLE.

6 SUP. ANTONOVI CH: COUNTY DOLLARS OUGHT TO BE AN AUTOVATI C "NO'.
7 | MEAN, THOSE COUNTY DOLLARS BELONG I N COUNTY RELATED SERVI CES
8 NOT RELATED TO HEALTH VWH CH THEY WERE | NTENDED TO BE FOR,

9 PROPERTY- RELATED SERVI CES, LIBRARI ES AND OTHER VI TAL NEEDS,

10 BUT THESE 250 SLOTS FOR THE | NTERN, HOW MANY OF THOSE ARE

11 REQUI RED FOR THE 48 BEDS FACI LI TY THAT' S AT KI NG DREW NOW?

12

13 DR BRUCE CHERNOF: CURRENTLY, SUPERVI SOR, WE' RE NOT DO NG ANY
14  RESI DENCY TRAI NI NG AT THE FACI LI TY AT THE MOVENT AND THE

15 REASON | S THAT WE' RE TRYI NG TO RUN A SI MPLE COVMUNI TY HOSPI TAL
16 THAT DOES A REALLY GOOD JOB, MEETS ALL OF THE STANDARDS THAT A
17 HOSPI TAL NEEDS TO MEET. ONCE WE DO THAT, THE PLAN, THE

18 METROCARE PLAN TALKS ABOUT AGCGRESSI VELY BRI NG NG THE HOSPI TAL
19 BACK UP TO 120 BEDS BY NOVEMBER AND THEN, YOU KNOW ONCE W\E

20 HAVE DONE THAT AND SHOM THAT WE CAN RETAIN OQUR C. M S.

21 ACCREDI TATI ON, SHOMN THAT WE CAN REGAIN J.C. A H O

22  ACCREDI TATION, THEN I THI NK IT"S FAIR GAME TO HAVE A

DI SCUSSI ON ABQUT WHAT SI ZE AND SHAPE RESI DENCY PROGRAMS WE
SHOULD HAVE, AS WELL AS WHAT OTHER SERVI CES WVE M GHT WANT TO
ADD OR CHANGE | N THE | NPATI ENT FOOTPRI NT. SO, SUPERVI SOR, WE
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1 DON T HAVE A SPECI FI C NUMBER FOR THE 48 BEDS BECAUSE HAVI NG
2 RESIDENCY TRAINING I N 48 BEDS DOESN T MAKE SENSE. ONCE WE

3 REGAIN OQUR J.C A H O ACCRED TATION, WHICH | S PRETTY PI VOTAL
4 FOR RUNNI NG A RESI DENCY TRAI NIl NG PROGRAM THAT' S THE PLACE

5 WHERE WE WOULD HAVE THAT DI SCUSSI ON.

7 SUP. ANTONOVI CH: BUT DON T WE KNOW HOW MANY RESI DENTS ARE

8 REQU RED FOR A PATI ENT OR EVERY 10 PATI ENTS OR EVERY 50

9 PATI ENTS OR EVERY HUNDRED PATI ENTS? | MEAN, YOU HAVE AN

10 UNDERSTANDI NG HOW MANY RESI DENTS WOULD BE REQUI RED FOR SUCH A
11 MEDI CAL FACI LI TY?

12

13 DR BRUCE CHERNOF: SUPERVI SOR, | T'S DETERM NED TRAI NI NG

14 PROGRAM BY TRAI NI NG PROGRAM SO I T WOULD HAVE TO DO W TH THE
15  NUMBER OF, SAY, | NTERNAL MEDI CI NE BEDS WE VWERE RUNNI NG OR

16 SURGERY BEDS. SO THERE ARE BOTH ATTENDI NG STAFFI NG

17  REQUI REMENTS AS WELL AS RESI DENCY STAFFI NG REQUI REMENTS BUT
18 THEY' RE NOT' DRI VEN BY THE TOTAL SI ZE OF THE HOSPI TAL, THEY' RE
19 DRIVEN BY THE SI ZE OF EACH SPECI FI C AREA.

20

21 SUP. ANTONOVI CH: AND HOW LONG VEERE YOU LOOKI NG AT RETAI NI NG
22 THE FACILITY AS A 48-BED, 23-HOUR. ..

DR BRUCE CHERNOF: THE FACI LI TY'S RUNNI NG AS A 48- BED HOSPI TAL
WTH A FULL SERVI CE BASI C EMERGENCY ROOM THE GOAL WOULD BE TO
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RUN THAT UNTI L WE' VE PASSED THE TWDO SURVEYS AS REQUI RED BY
CMS. IN THEIR LAST FORVAL VWRI TTEN COVMUNI CATI ON.

SUP. ANTONOVI CH: | S THAT, LIKE, FIVE YEARS?

DR BRUCE CHERNOF: WELL, THAT WOULD BE ' TI L AUGUST 15TH AND W\E
WOULD BE BACK UP-- OUR GOAL IS TO HAVE THE HOSPI TAL BACK UP AT
THE 120 BED LEVEL BY NOVEMBER OF TH S YEAR AT THAT PO NT, WE
WOULD STABI LI ZE AT THAT LEVEL. WE WOULD BE PREPARI NG, AT THAT
PO NT, TO GO THROUGH J.C. A.H. O.. WE NEED TO PASS J.C. A H QO
AND THEN | WOULD NEED TO COVE BACK TO YOUR BOARD W TH FURTHER
RECOMVENDATI ONS.

SUP. ANTONOVICH: WHEN I T'S AT 120 BED, |IT WOULD STILL BE A 23-
HOUR MEDI CAL FACI LI TY?

DR BRUCE CHERNOF: | T'S CURRENTLY RUNNI NG AS A 24- HOUR A DAY,
7 DAY A WEEK FACI LI TY, SUPERVI SOR

SUP. ANTONOVI CH: RI GHT, BUT THOSE PATI ENTS THAT NEED TO BE
THERE LONCER THAN THE 23- HOUR Tl MEFRAME, YOU RE PUTTI NG THEM
AT HARBOR OR OTHER. ..

DR BRUCE CHERNOF: OUR FI RST CHO CE | S ALVWAYS TO PUT A PATI ENT
AT MARTI N LUTHER KI NG HARBOR HOSPI TAL | F AN APPROPRI ATE BED | S
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1 AVAI LABLE. FOR THOSE SERVI CES WHERE THEY' RE NOT AVAI LABLE OR
2 VWHERE WE ARE FULL AT THE MOMENT, WE ARE USI NG ONE OF OUR FOUR
3 CONTRACT PROVI DER PARTNERS, PRI VATE HOSPI TALS, OR HARBOR OR

4  RANCHO LOS AM GCS.

6 SUP. ANTONOVI CH: BUT HOW CAN WE SAY IT'S GO NG TO BE A 48-BED
7 FACILITY WTH TREATMENT UP TO 23 HOURS AND, BEYOND 23 HOURS,

8 YOU LL PLACE THEM I N ANOTHER MEDI CAL CENTER AND STI LL

9 CONTEMPLATE I'T WLL BE 120 BED AND NEED ADDI TI ONAL PERSONNEL?
10

11 DR BRUCE CHERNOF: THE GOAL OF PRESERVI NG THE RESI DENCY

12 TRAINING SLOTS IS FOR THE LONG TERM COWMWM TMENT TO RESI DENCY
13 TRAINING I N LOS ANGELES COUNTY. SO, SUPERVI SOR, | DON T

14 ENVI SI ON US REGAI NI NG OR RESTARTI NG RESI DENCY TRAI NI NG

15 PROGRAMS ANY TIME THI'S YEAR LET ME BE VERY CLEAR BECAUSE WE
16 HAVE TO DO THE FUNDAMENTALS FI RST. WHAT WE' RE DA NG I S

17 PRESERVI NG YOUR BOARD S RI GHT, | N THE NEXT FEW YEARS, ONCE THE
18 HOSPI TAL HAS PASSED C.M'S. AND J.C. A H O, TO RECONSI DER

19 HAVI NG AN ACADEM C PARTNERSHI P AND REI MPLEMENTI NG RESI DENCY
20 TRAI NI NG

21

22 SUP. ANTONOVI CH: WHEN YQOU SAY LOS ANGELES COUNTY, YOU DON T
23 MEAN LOS ANGELES COUNTY PUBLI C AND PRI VATE HOSPI TALS, YOU RE

24 TALKI NG ABOQUT LOS ANGELES COUNTY' S PUBLI C HOSPI TALS?

25
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1 DR BRUCE CHERNOF: WELL, SUPERVI SOR, | AM ACTUALLY TALKI NG
2 ABQUT THE ENTI RE COUNTY BECAUSE, AT THE END OF THE DAY, THERE
3 AREN T ENOUGH - THERE AREN T ENOUGH PHYSI CI ANS I N A WHOLE

4 VAR ETY OF AREAS I N LOS ANGELES RI GHT NOW AND HELPI NG TO TRAI' N
5 THOSE TYPES OF PHYSI CI ANS LOCALLY |I'S PROBABLY THE STRONGEST

6 WAY TO RETAIN THOSE DOCTORS | N LOS ANGELES COUNTY. I T'S HARD

7 TO MOVE TO LOS ANCELES BECAUSE THE COST OF LIVING IS SO H GH

8 AND SO WH LE TECHNI CALLY THOSE RESI DENCY TRAI NI NG SLOTS WOULD
9 BELONG SPECI FI CALLY TO M L. K. HARBOR HOSPI TAL AND THUS

10 SPECI FI CALLY TO THE COUNTY, THE GOAL OF RETAI NI NG THESE SLOTS
11 |S FOR THE BENEFI T OF EVERY PERSON I N LOS ANGELES COUNTY AND
12 THE DELI VERY SYSTEM BOTH PUBLI C AND PRI VATE.

13

14  SUP. ANTONOVI CH. ARE RESI DENTS ABLE TO TRAIN I N PRI VATE

15 HOSPI TALS?

16

17 DR BRUCE CHERNOF: THEY CAN TRAI N I N PRI VATE HOSPI TALS,

18  SUPERVI SOR, BUT THE RESI DENCY SLOTS THAT WE HAVE AT M L. K

19 HARBOR HOSPI TAL CANNOT BE PERVMANENTLY TRANSFERRED TO ANOTHER
20 HOSPI TAL.

21

22 SUP. ANTONOVI CH: RI GHT. BUT PRI VATE HOSPI TALS CAN REQUEST

RESI DENTS TO TRAIN I N THEI R FACI LI TI ES?
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DR BRUCE CHERNOF: BUT THEY' LL RECEI VE NO FEDERAL FUNDI NG
UNLESS. . .

SUP. ANTONOVI CH: NO, BUT THEY HAVE THAT ABI LI TY?

DR BRUCE CHERNOF: THEY DO

SUP. ANTONOVI CH: THEY' RE NOT BEI NG DENI ED THAT OPPORTUNI TY?

DR. BRUCE CHERNOF: NO, THAT' S CORRECT, SUPERVI SOR.

SUP. ANTONOVI CH: RI GHT. THAT'S WHAT |' M SAYI NG THE ONLY

QUESTI ON IS, FEDERAL FUNDS-- THERE ARE FEDERAL FUNDS AVAI LABLE

FOR RESI DENTS TRAI NI NG BUT THERE ARE ALSO RESI DENTS TRAI NI NG

THAT COULD TAKE PLACE W THOUT FEDERAL FUNDI NG

DR, BRUCE CHERNOF: | T'S POSSI BLE BUT, G VEN THE H G+ - JUST

THE F. T. E. COST ALONE PER RESI DENT, LET ALONE THE COST OF

ACADEM C SUPERVI SI ON MAKES | T PRCHI BI Tl VE.

SUP. ANTONOVI CH: AND DO STATES PARTI Cl PATE I N THE TRAI NI NG OF
RESI DENTS OR IS I T ONLY FEDERAL FUNDI NG?

DR BRUCE CHERNOF: | T'S FEDERAL FUNDI NG SUPERVI SOR.
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1 SUP. ANTONOVI CH: JUST FEDERAL, THERE' S NO STATE. THERE IS A
2 PRCCESS, |F WE NEED MORE | NTERNS AT A LATER TI ME, THAT WE
3 COULD REQUEST THOSE?

5 DR BRUCE CHERNCF: ASSUM NG THAT WE HAVE THE SLOTS, YES.

7 SUP. ANTONOVICH: RIGHT. SO IF THE | DEA WAS TO | NCREASE THE

8 SIZE AT ML.K HARBOR MEDI CAL CENTER AT A FUTURE TI ME, THAT
9 PROPCSAL, WH CH WE WOULD HAVE TO HAVE C. M S. APPROVAL FOR

10 WOULD ALSO | NCLUDE SLOTS FOR THE | NTERNS, WOULD | T NOT?

11

12 DR BRUCE CHERNOF: CORRECT. | NTERNS AND RESI DENTS TOGETHER
13

14 SUP. ANTONOVI CH: AND, AT THAT TI ME, WHEN THEY CONSI DER | F

15 THEY' RE GO NG TO G VE US THAT AUTHORI ZATI ON, THEN FUNDI NG

16 WOULD BE A PART OF THAT PROCESS.

17

18 DR BRUCE CHERNOF: WELL, C.MS. DCES NOTI HAVE THE RI GHT TO
19 MOVE SLOTS AROUND SO, AS LONG AS THE SLOTS REMAI N AT THE

20 HOSPI TAL, WHAT YOU SAID IS A TRUE STATEMENT. WHAT C. M S.

21 CANNOT DO IS ALLOWM- | F THE SLOTS WERE TO EVAPORATE W TH THE
22 TERM NATI ON OF THE CONTRACT, C.MS. HAS NO ABILITY TO @ VE US
NEW SLOTS.
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SUP. ANTONOVI CH: RIGHT. SO LET'S SAY YOU DON' T NEED 250

| NTERNS FOR THE 48 BEDS. VWHATEVER YOU DO NEED, YOU HAVE A
NUMBER TO FI GURE OUT WHAT YOU NEED BUT, |F YOQU GO UP TO 120
BEDS OR 30 BEDS, 40 BEDS, YOU PERHAPS NEED THE 250 | NTERNS,
BUT, AT THAT TI Mg, WOULD | T NOT BE PART OF YOUR FUNDI NG

APPLI CATI ON THAT WE WOULD LIKE TO GO UP TO THIS SIZE BUT I T
WOULD REQUI RE AN ADDI TI ONAL NUMBER OF | NTERNS? AND THEN THEI R
APPROVAL WOULD | NCLUDE THAT TYPE OF FUNDI NG OR THE
RECOMVENDATI ONS FOR THAT TYPE OF FUNDI NG

DR, BRUCE CHERNOF: WE DON T ACTUALLY NEED C. M S. APPROVAL FOR
THE FUNDI NG BECAUSE THE FUNDI NG METHODOLOGE ES ARE ALREADY SET
QuT.

SUP. ANTONOVI CH: BUT | T WOULD BE PART OF THEI R RECOMVENDATI ON
THAT THAT FUNDI NG WOULD KI CK | N BECAUSE THE FUNDI NG CAN T KI CK
INIF THEY DON T G VE THEI R RECOMVENDATI ON, RI GHT?

DR BRUCE CHERNOF: C. M S. DOESN T APPROVE RESI DENCY TRAI NI NG
PROGRAMS, SUPERVI SCR. THE ACTUAL CREATI ON OF RESI DENCY

TRAI NI NG PROGRAMS AND THE APPROVAL TO RUN THEM | S G VEN BY A
Dl FFERENT BODY, THE AMERI CAN COLLECGE OF GRADUATE MEDI CAL
EDUCATION OR ACGME SO A CGME WULD APPROVE A TRAI NI NG
PROGCRAM THAT WE HAVE WHAT THEY NEED AND THEN THE FUNDI NG
WOULD FLOW
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SUP. ANTONOVI CH: BUT THEY NEED C.M S.'S CHOP TO MAKE THAT
PROCEED, WOULD THEY NOT?

DR BRUCE CHERNOF: | DON T BELI EVE SO SUPERVI SOR. C. M S.
PROVI DES A FUNDI NG MECHANI SM FOR APPROVED SLOTS.

SUP. ANTONOVI CH: WHAT |I'M TRYING TO GET AT, |F THEY DON T G VE
US THE 250 I NTERN PCSI TI ONS, WE STILL HAVE THE OPPORTUNI TY, IF
THE DESI RE WAS TO | NCREASE THE SI ZE OF KI NG DREW MEDI CAL
CENTER, THAT PART OF THAT REQUEST WOULD BE ADDI TI ONAL | NTERNS
AND THERE HAS TO BE, | N THAT APPLI CATION WTH ONE OF THE

VARI QUS AGENCI ES, A FUNDI NG APPROVAL.

DR BRUCE CHERNOF: THERE IS NO ABILITY TO DO THAT IN C. M S.
C.MS. DOES NOT HAVE THE ABILITY TO G VE US THAT FUNDI NG
W THOUT THOSE SLOTS.

SUP. ANTONOVI CH: NO, BUT WE NEED THEI R APPROVAL TO OBTAI N
THOSE SLOTS | F WE WANTED THOSE SLOTS?

DR BRUCE CHERNOF: C.M'S. HAS NO ABILITY TO APPROVE ADDI TI ONAL
SLOTS I N THE FUTURE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
58



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: OKAY, THEN WHY DO WE NEED THEM TO KEEP THESE
2 250 SLOTS IF I T DCESN T-- |F WVE DON T NEED THEM? WE CAN STI LL
3 OBTAIN THEM WHEN NEEDED.

5 DR BRUCE CHERNCF: WE CAN T-- OUR CONTRACT WTH C.M S., WH CH
6 PREDATES 1996-- 1996, SUPERVI SORS, |S A VERY | MPOCRTANT DATE

7 BECAUSE, | N 1996, THROUGH FEDERAL REGULATI ON, THE NUMBER OF

8 RESIDENCY SLOTS IN THE UNI TED STATES WAS FROZEN AND LI NKED TO
9 CURRENT C.M S. CONTRACTS THAT WERE | N PLACE AT THAT TI ME AND
10 RESI DENCY TRAI NI NG THAT WAS I N PLACE AT THAT TI ME. SO WHEN

11 FACILITIES LOSE THEIR C. M S. CONTRACTS, THEY GO OFFLI NE FOR

12 WHATEVER REASON, THERE ISN T-- C.M S. HAS NO LEGAL AUTHORI TY
13 TO GRANT NEW SLOTS TO NEW CONTRACTS OR PERVANENTLY | NCREASE

14 SLOTS AT HOSPI TALS CURRENTLY THAT HAVE CONTRACTS. SO,

15 SUPERVI SOR, VVE WOULD HAVE NO ABI LI TY TO REGAI N ACCESS TO THOSE
16 SLOTS.

17

18 SUP. ANTONOVI CH. BUT THERE IS A PROCESS | N PLACE OR COULD BE
19 PLACED I N PLACE TO ALLOW US TO | NCREASE THE NUMBER OF | NTERNS
20 |F THAT WAS OUR DESIRE AND, IF I'T TAKES MODI FYI NG THE 1996

21 LAW VH CH HAPPENS, YOU KNOW AMENDMVENTS OCCUR ALL THE TIME I N
22 THE LEGQ SLATI VE PROCESS, BUT THERE IS SOVE TYPE OF MECHANI SM
'S THERE NOT? I T'S NOT AN ABSCLUTE.
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1 DR BRUCE CHERNOF: SUPERVI SOR, NO, IT"'S NOT ABSOLUTE BUT THE
2 PROCESS IS FOR US TO RETAIN THE SLOTS TO GO-- CMS. -- MW

3 OPINNON IS THAT CMS. WOULD BE VERY, VERY UNW LLI NG AND VERY
4  UNI NTERESTED | N SEEI NG AN EFFORT TO GO BACK I N TO | NCREASE OR
5 CHANCE THE WVAY C. M S. SLOTS ARE HANDED QUT. YOQU ARE RI GHT, YOU
6 COULD GO O FOR. ..

8 SUP. YAROSLAVSKY, CHAI RMAN: FOR AN ACT OF CONGRESS.

10 DR BRUCE CHERNOF: ...AN ACT OF CONGRESS TO MAKE A CHANGE BUT,
11 ONCE YOU OPEN THAT. ..

12

13 SUP. YAROSLAVSKY, CHAIRVAN: |IT WOULD TAKE AN ACT OF CONGRESS
14 TO MAKE I T PCSSI BLE.

15

16 DR BRUCE CHERNOF: | T WOULD TAKE AN ACT OF CONGRESS,

17 CERTAI NLY, AND...

18

19 SUP. BURKE: AND | T WOULD BE BI LLI ON AND BI LLI ONS OF DOLLARS | N
20 THE PROGRAM BECAUSE | T WOULD-- YOU COULDN T JUST GET I'T FOR
21 ONE PLACE, YOU D HAVE TO HAVE | T NATI ONW DE.

22

DR BRUCE CHERNOF: AND THAT' S WHY, SUPERVI SOR BURKE, | THI NK
THAT THAT' S EXACTLY RI GHT, THAT THERE' S A LOT OF HESI TANCY TO
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1 REOPEN TH S QUESTI ON BECAUSE THERE ARE PROBABLY LOTS OF PLACES
2 | N THE COUNTRY THAT M GHT WANT MORE RESI DENCY SLOTS.

4 SUP. ANTONOVI CH: SO WOULD YQU SAY YOU KEEP THE SLOTS OPEN BUT
5 DON T PAY FOR THEM AND ALLOW US TO DRAW FROM THOSE SLOTS VWHEN
6 THE NEED ARI SES? THAT' S WHAT YOU RE RECOMMVENDI NG?

8 DR BRUCE CHERNCF: CORRECT, THAT'S EXACTLY-- THAT'S EXACTLY
9 RIGHT, SUPERVI SOR

10

11 SUP. ANTONOVI CH: SO YOU WANT THEM AS AN | NVENTORY AND NOT AS
12 ACTUAL FUNDI NG. . .

13

14 DR BRUCE CHERNOF: MONEY | N THE BANK, THAT'S RI GHT.

15

16 SUP. ANTONOVI CH:  OKAY.

17

18  SUP. YAROSLAVSKY, CHAI RVMAN: EXACTLY. YOU RE USI NG SOME- -

19 YOU RE USI NG THEM NOW ARE YOU NOT?

20

21 DR BRUCE CHERNOF: THE CURRENT RESI DENTS THAT USED TO BE AT
22 THE FACI LI TY HAVE BEEN PLACED-- TEMPORARI LY PLACED. . .

SUP. YAROSLAVSKY, CHAI RVAN: PLACED ELSEWHERE.
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1 SUP. BURKE: ACRCSS THE COUNTRY.

3 DR BRUCE CHERNCF: ACRCSS THE COUNTRY, SO THEY ARE ON LQOAN.

4 C.MS. HAS THE LEGAL AUTHORI TY TO TEMPORARI LY LOAN THEM TO

5 OI'HER HOSPI TALS BUT THEN THOSE-- THEY COME BACK TO OUR

6 FACILITY AS LONG AS WVE HAVE A CONTRACT THAT'S I N FORCE, THE
7 CURRENT CONTRACT. AND, |F THE CURRENT CONTRACT IS NOT IN

8 FORCE, THEY EVAPORATE.

10 SUP. YAROSLAVSKY, CHAI RMAN: AND WE DI D THAT I N ORDER TO

11 FULFI LL-- SO AS NOT TO DI SRUPT THESE RESI DENTS EDUCATI ONAL
12 PROGRAWP?

13

14 DR BRUCE CHERNOF: THAT'S CORRECT, SUPERVI SOR, OUR COVWM TMENT
15 TO MEET THEI R TRAI NI NG REQUI REMENTS THROUGH THE REMAI NDER OF
16 THEI R RESI DENCY.

17

18 SUP. BURKE: AND SOMVE OF THOSE PEOPLE ARE AT LOVA LI NDA

19 HOSPI TAL, THAT ARE THERE W TH THOSE RESI DENCY SLOTS, MR

20 ANTONOVI CH, AND THEY' RE THERE BUT THEY USE OUR SLOTS.

21

22 SUP. ANTONOVI CH: YEAH, | SEE.

SUP. YAROCSLAVSKY, CHAI RVAN: ANY OTHER QUESTI ONS?
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1 SUP. MOLI NA: VELL, ONLY TO MUDDY I T UP SOVE MORE BECAUSE |'M
2 NOT SURE | UNDERSTAND I T. SO YOU RE JUST SAYI NG THAT, IN

3 ANSWER TO MR ANTONOVI CH S QUESTION, THI S | NVENTORY THAT WE
4 HAVE OF THESE SLOTS, CMS. WLL CONTINUE TO FUND THEM | F

5 THEY' RE AT OTHER LOCATI ONS, RI GHT?

7 DR BRUCE CHERNCF: NO, SUPERVI SOR

9 SUP. MOLINA: SO WHAT DI D THAT RESI DENCY TAKE-- WHAT DI D THAT
10 RESI DENT TAKE W TH THEM WHEN. . .

11

12 DR BRUCE CHERNOF: |'M SORRY. I N THE TEMPORARY-- YES, WE
13 CAN. ..

14

15 SUP. MOLI NA: THANK YOQOU.

16

17 DR BRUCE CHERNOF: | APOLOGQ ZE, SUPERVI SOCR. | DIDN T

18  UNDERSTAND THE QUESTI ON. FOR THE TEMPORARY PERI CD OF TI ME
19 VWH LE THEY' RE ON LQAN, YES.

20

21 SUP. MOLI NA: SO HOW MANY OF THOSE DO YOU KNOW. . ?

22

DR BRUCE CHERNOF: WELL, THEY' RE CURRENTLY-- WE HAVE-- |
THI NK, ESSENTI ALLY, ALL OF THEM SUPERVI SOR, ARE ON LQOAN.
ABOUT A HUNDRED OF THOSE GO AVWAY | N JUNE BECAUSE THEY' RE
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1 I NTERNS WVHO GO OFF TO OTHER PROGRAMS. SO WE HAVE ABOUT 160
2 AFTER JUNE AND THEY TAIL OFF PRETTY QUI CKLY OVER A COUPLE OF
3  YEARS.

5 SUP. MOLINA: ALL RIGHT. BUT LET'S SAY THAT, DURI NG THAT PERI GD
6 OF TIME, IF WE WERE TO, AGAIN, | DON T KNONVWHAT CMS. IS

7 GO NG TO DO BUT | F WE WERE GO NG TO GET-- LET'S SAY GET BACK
8 UP TO SPEED I N AUGUST, SEPTEMBER, OCTOBER, NOVEMBER AND C. M S.
9 WERE TO COVE BACK IN, RIGHT, WHICH I S ONE OPTION, WOULD THI' S
10 AGAI N CONTI NUE BECAUSE THEY' RE ALREADY PAYI NG FOR TH' S, SO

11  THEY HAVEN T EVAPORATED YET IS WHAT |I' M SAYI NG SO THEY WOULD
12 STILL BE I N PLACE. NONWVWE WOULD HAVE C M S. AGAI N.

13

14 DR BRUCE CHERNOF: BUT THE NEW CONTRACT-- C.MS.-- MY

15 UNDERSTANDI NG SUPERVISOR, IS THE CMS. WOULD ALLOW A RUN- QUT
16 FOR THOSE TEMPORARY PLACEMENTS BUT THE NEW CONTRACT THAT WOULD
17 GO I NTO PLACE AUGUST OF 2007 WOULD NOT HAVE, PER FEDERAL LAW
18 VW WOULD-- | T WOULD NOT HAVE THE CONTRACT LANGUAGE THAT WOULD
19 ALLOW PERVANENT C. M S. RESI DENCY TRAI NI NG SLOTS AT THE

20 FACILITY. SO W WULD HAVE A RUN- QUT PERI GD BUT NO NEW SLOTS.
21

22 SUP. MOLINA: SO, WHEN WE | SSUED THE-- WHATEVER THAT RESI DENT
THAT TOOK OFF W TH THEI R RESI DENCY STATUS TO ANOTHER HOSPI TAL,
THE IDEA | S THAT THERE | S SOVE PENDI NG - SOVE PROVI SI ON THAT
SAYS | T COMES BACK TO US?
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2 DR BRUCE CHERNCOF: THAT'S CORRECT.

4 SUP. MOLINA: AND SO THAT EVAPCRATES AS WELL WTH-- | MEAN, IT
5 JUST SEEM5S AS THOUGH YOU RE CREATI NG A HOLDI NG PATTERN

6 SOVEWHERE AND |' M TRYI NG TO UNDERSTAND WHY YOU CAN T HOLD

7 THEM WHY THEY CAN T BE DORMANT, VWHY THEY CAN T BE I N PLACE

8 WH LE WE GET OUR ACT TOGETHER.

10 DR BRUCE CHERNOF: THEY CAN ONLY BE DORVANT | F THE 1996

11  CONTRACT IS I N PLACE BECAUSE THE RESI DENCY TRAI NI NG SLOTS ARE
12 TIED TO THEI R CURRENT CONTRACT.

13

14 SUP. MOLI NA: BUT THAT WOULD BE THE CASE BECAUSE OF-- | F THEY
15 WERE TO COMVE BACK IN. SO WHAT |I'M SAYING I S THE OTHER SLOTS,
16 THEY' RE GO NG TO BE FUNDI NG THEM ANYWAY. YQOU SAY THEY JUST
17 EVAPORATE WHEN THAT PERSON FI NI SHES THEI R RESI DENCY.

18

19 DR BRUCE CHERNOF: THAT' S CORRECT.

20

21 SUP. MOLINA: AND THI S HAS ALL BEEN EXPLORED W TH THE LAWERS
22 AND C MS. AND EVERYONE ELSE?

23
24 DR BRUCE CHERNOF: YES, SUPERVI SOR

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
65



The Los Angeles County Board of Supervisors

Mar ch 20, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. ANY OTHER DI SCUSSI ON? ALL

Rl GHT, BRUCE, KEEP US POSTED ON THI S. OBVI QUSLY, EVERY DAY

MATTERS NOW | KNOW YOU VE HAD ONGO NG DI SCUSSI ONS BUT | THI NK

TO SAY WE' RE AT CRUNCH TI ME IS AN UNDERSTATEMENT.

DR, BRUCE CHERNOF: AGREED, SUPERVI SOR. THANK YQU.

CLERK SACH HAMAI: MR CHAI RVAN, THERE'S A COUPLE SPEAKERS ON
TH' 'S MATTER

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, ALL RI GHT. DR CLAVREUL AND
ARNCLD SACHS. I T'S REALLY NOT AN ACTION | TEM BUT | GUESS. . .

DR GENEVI EVE CLAVREUL: DR GENEVI EVE CLAVREUL, BOARD CF

SUPERVI SORS, GOOD MORNI NG, ARE WE GO DOWN TO TWO M NUTES

| NSTEAD OF THREE M NUTES NOWP

SUP. YARGOCSLAVSKY, CHAI RVAN: GO AHEAD.

DR GENEVI EVE CLAVREUL: THAT' S OKAY.

SUP. YAROCSLAVSKY, CHAI RVAN: | F YOU NEED MORE TI ME. . .

DR GENEVI EVE CLAVREUL: | ALVWAYS CANDOIT IN THE TIME. IT' S
JUST AMAZI NG THAT EVERY DAY YQU TRY, YOU KNOW EVERY WEEK YQU
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1 TRY TO INFRINGE I N THE FREEDOM OF THE PEOPLE TO EXPRESS
2 THEMSELVES. THAT'S FI NE.

4 SUP. YARCSLAVSKY, CHAI RVAN: GO AHEAD.

6 DR CENEVI EVE CLAVREUL: THE PEOPLE ARE WATCHI NG AND THEY KNOW
7 VWHAT'S GO NG ON. ANYWAY, | HAVE A QUESTI ON. DR CHERNOF STATED
8 THAT THE KI NG DREW WAS DOWN TO 48 BEDS. | WANT TO KNOW HOW

9 COMVE THEY HAVE 65 PATI ENTS AND SOMETI MES MORE EVERY DAY AND

10 NOT 48?7 | WOULD LI KE AN ANSVER TO THAT QUESTI ON AND HOW THOSE
11 PATI ENTS ARE | DENTI FI ED? AND | DON T THI NK THAT WOULD LOOK

12 GOOD FOR C.MS. TO PRETEND YOU RE DOWN TO 48 VWHEN YOU HAVE 65.
13 THAT'S A QUESTION | HAVE. ALSO, LOOKS LI KE DR CHERNOF |'S NOT
14 UP TO DATE I N DESI GNATION OF A LOT OF THINGS. IT'S NO LONGER
15 J.C A HOQO, JONTI ACCREDI TATION, JO NT COW SSI ON, PERI CD. |

16  THI NK, AS USUAL, WE ARE NOT GETTI NG VERY PRECI SE ANSVERS. |

17 LI STENED TO THE BEG NNI NG OF THE REPORT AND | T DIDN T SAY

18 ANYTHI NG FIRST OF ALL, NONE COF US HAD IN FRONT OF US THE

19 DI FFERENT, YOU KNOW PO NTS HE WAS REFERRI NG TO, THE DI FFERENT
20 ITEMS. | THINK IT WAS A LOT OF G BBERI SH AND DEFI NI TELY DI D

21 NOT G VE ME, WHO I S AN EXPERT | N HEALTHCARE, A FEEL OF WHAT

22 WAS GO NG ON AT KI NG DREW ANYWAY, | HAVE TWO ARTI CLES FOR
YOU, A BREACH OF | NTEGRI TY AND LEARNI NG FROM HEALTHCARE PLAN.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. MR SACHS.
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ARNOLD SACHS: ARNOLD SACHS. GOOD MORNI NG COUNTY BOARD OF
SUPERVI SORS. JUST A FEW PO NTS THAT |' D LI KE TO KNOWN AND
EXPRESS My DI SAPPO NTMENT. THI S IS THE SECOND Tl ME THAT THE
COUNTY HAS BASI CALLY BLAMED THE FEDERAL GOVERNMENT FOR THE
COUNTY' S SHORTCOM NGS. THE FI RST TI ME, EVI DENTLY, WAS WHEN THE
HOSPI TAL FAI LED THE | NSPECTI ON AND C. M S. DECI DED TO NOTI FY
THE COUNTY THAT I T WAS CUTTI NG FUNDS AND THE COUNTY' S RESPONSE
WAS THAT, IF WE DON' T GET THE FUNDI NG THE HOSPI TAL W LL
CLCSE, EVEN THOUGH THE HOSPI TAL WAS COWVPARATI VELY CLOSE TO
FLUNKI NG | TS REQUI RED | NSPECTI ONS. AND NOW WE COME TO THE

PO NT WHERE, | F THEY DON T CONTI NUE THE FUNDI NG THE KI NG DREW
RESI DENCY PROGRAM WAS GO NG TO BE AFFECTED. YET, | N OCTOBER,
WHEN THE COUNTY WAS NOTI FI ED, ONE OF THE FI RST THI NGS THAT WAS
DONE, AND | BELI EVE THAT THE PRESI DENT OF DREW UNI VERSI TY WAS
HERE, MAI NTAI NI NG THAT THE COUNTY WAS THROW NG THE RESI DENCY
PROGRAM TO THE SI DE OF THE ROAD AND NOW I TS BEI NG USED AS A
CRUTCH TO ASK FOR MORE FUNDI NG | N A RECENT ARTICLE I N THE
"L.A TIMES" AND | KIND OF FEEL QUEASY ABQUT USI NG THE "L. A

TI MES" AS ANY KIND OF REFERENCE PO NT BUT THIS I S FROM MARCH
1ST, | T REPORTED THAT-- | JUST WROTE IT DOMN HERE-- 1, 786
PCSSI BLE EMPLOYEES HAVE BEEN PLACED THROUGHOUT THE COUNTY

SI NCE NOVEMBER. ALMOST 1,400 REMAIN AT ML.K , DOM FROM 2, 200
IN "86. NUMBERS DON' T ADD UP THERE. THE COUNTY' S-- THE BUDGET
FOR KING DREW IS $440 M LLI ON. BASI CALLY, PART OF THAT, |
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1 GUESS, WOULD BE FEDERAL FUNDI NG. THE $200 M LLION I S | NCLUDED
2 I N THAT AMOUNT SO THAT I T LEAVES THE COUNTY TO FUND $240
3 MLLION, G VE OR TAKE. ..

5 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. YOUR TIME IS UP. I'M
6 SORRY, MR SACHS. LET ME JUST BE CLEAR | DON T TH NK ANY
7  MEMBER OF THE BOARD | S BLAM NG THE FEDERAL GOVERNMENT. | THI NK
8 WHAT THE PURPCSE OF DR CHERNOF' S PRESENTATI ON TODAY WAS TO
9 WARN EVERYONE CONCERNED THAT, |F THIS THI NG EXPIRES, I T WLL
10 HAVE CONSEQUENCES THAT EVERYONE SHOULD KNOW AHEAD OF TI ME SO
11 THAT THEY CAN BE GUI DED ACCORDI NGLY. ALLOW NG 250 RESI DENCY
12 SLOTS TO EXPIRE, IN LIGHT OF THE PROGRESS THAT' S BEEN MADE, | S
13 ALL OF US COLLECTI VELY SHOOTI NG OURSELVES I N THE FOOT AND |
14 TH NK THAT' S THE | SSUE HERE. SO NOBODY' S TRYI NG TO BLAME
15 ANYBODY. WE' RE JUST TRYI NG TO WARN DECI SI ON MAKERS WHAT THE
16 CONSEQUENCES ARE OF CERTAI N DECI SI ONS OR LACK OF DECI SI ONS
17 THAT THEY MAKE, CONSEQUENCES THAT WE WLL PAY FOR IN TH' S
18 COVMUNI TY FOR YEARS TO COME. THANK YOU. I'M GO NG TO TURN I T
19 OVER-- MS. MOLINA, YOU RE UP FI RST TODAY AND WE' LL GO BACK TO
20 THE REGULAR CRDER OF THI NGS.
21
22 SUP. MOLI NA: OKAY. | DON T HAVE ANY ADJOURNMENTS BUT WE HAVE
| TEM NUMBER 23. THAT HASN T BEEN DONE, RI GHT?

SUP. YAROCSLAVSKY, CHAI RVAN: NO. NOTH NG S BEEN DONE.
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SUP. MOLI NA: OKAY. | HAVE A QUESTI ON ON THAT ONE.

SUP. YAROCSLAVSKY, CHAI RVAN: WE HAVE ONE MEMBER OF THE PUBLI C
WHO WANTS TO BE HEARD. DO YOU WANT TO HEAR FROM THEM FI RST?

SUP. MOLI NA:  SURE.

SUP. YAROCSLAVSKY, CHAI RVAN: 23, DR CLAVREUL. YOU RE PASSI NG?
OKAY. THANK YOU.

SUP. MOLINA: THE QUESTION | HAVE | S THAT | UNDERSTAND THI S
| TEM M GHT BE CONTI NUED, | DON T KNOW BUT WHY ARE WE
APPROVI NG A CONTRACT FOR KI NG FOR 346 ON THE MEALS?

SUP. YAROSLAVSKY, CHAI RVAN: DAVI D, WHO S HANDLI NG THI S FOR THE
DEPARTMENT?

C. A O JANSSEN. THAT'S A VERY HARD QUESTI ON TO ANSWER, BASED
ON THE DI SCUSSI ON WE JUST HAD. WWE DON T KNOW AND |' M NOT SURE

THE TERM NATI ON. . .

SUP. MOLINA: SO WLL TH S | TEM BE CONTI NUED?
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1 C A O JANSSEN WELL, HOW MJCH TI ME DO WE HAVE? EFFECTI VE
2 APRIL 1ST. WE HAVE ANOTHER WEEK, | TH NK. WE HAVE ANOTHER

3 WVEEK, | THINK, TO MAKE THI S DECISION. I T HAS TO BE I N PLACE BY
4 APRIL THE 1ST.

6 SUP. MOLINA: WE SHOULDN T MAKE A CONTRACTUAL AGREEMENT W TH
7 SOVETHI NG WE' RE NOI' SURE ABQUT.

9 SUP. YARGCSLAVSKY, CHAI RVAN: COULD WE SEPARATE THAT ONE OUT?
10

11 C. A O JANSSEN: YEAH THAT'S NUMBER TWO. WE COULD CONTI NUE

12 THAT A VEEK

13

14  SUP. YAROSLAVSKY, CHAI RVAN: AND APPROVE THE REST OF THEM ON A
15 MONTH FOR MONTH. IS THAT WHAT THE RECOMVENDATI ON | S?

16

17 C. A O JANSSEN: YES, WE WOULD RECOMVEND THAT YOU CONTI NUE

18 NUMBER 2, 23, NUMBER 2, TO THE CONTRACTED M L. K. FOR ONE WEEK
19 UNTI L WE HEAR SOMVETHI NG FROM C. M S., HOPEFULLY.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: AND APPROVE THE REMAI NDER?

22

C. A. O JANSSEN. AND APPROVE THE REMAI NDER ON A MONTH TO MONTH.
THE GREEN SHEET | S THE RECOMVENDATI ON.
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1 SUP. YARCSLAVSKY, CHAI RVAN: |'S THAT CONSI STENT?

3 SUP. MOLI NA: WHAT | S THAT?

5 C A O JANSSEN. WE' RE GO NG TO CONTINUE THE M L. K. | TEM NUVMBER
6 2 A WEEK TO SEE IF WVE HEAR FROM C. M S.

8 SUP. MOLINA: THAT WLL BE FINE. | UNDERSTAND I T'S ON AN AS-
9 NEEDED BASIS BUT | DON T LIKE THE | DEA OF HAVI NG AN

10 CONTRACTUAL AGREEMENT UNTIL WE KNOW THAT'S FINE, THEN I F

11 WE' RE GO NG TO CONTI NUE THAT PORTION, I T'S NO PROBLEM YOQOU
12 WANT TO DO. . .

13

14 SUP. YAROSLAVSKY, CHAI RMAN: AND APPROVE THE REMAI NDER

15

16 C. A O JANSSEN. APPROVE THE RENMAI NDER. THAT'S CORRECT.

17

18 SUP. MOLI NA: OKAY. NO PROBLEM

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: APPROVE THE REMAI NDER ON A MONTH
21 TO MONTH. ALL RIGHT, THAT'LL Ms. MOLINA'S MOTI ON. |'LL SECOND
22 | T. WTHOUT OBJECTI ON, UNANI MOUS VOTE.
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SUP. MOLINA: ALL RIGHT. AND THEN, ON | TEM NUMBER 12, IT IS MY
UNDERSTANDI NG COUNTY COUNSEL |'S GO NG TO HAVE THE REPORT READY
SOMVETI ME THI S WEEK, SO THEY' RE GO NG TO CONTINUE THI S | TEM

C. A O JANSSEN:. THEY DI D THAT EARLI ER, YES.

SUP. MOLINA: SO 1 TH NK THOSE ARE THE ONLY | TEMS THAT | HAD. |
HAVE NOTH NG ELSE.

SUP. YAROSLAVSKY, CHAI RVAN: NO ADJOURNI NG MOTI ONS?

SUP. MOLI NA:  NO

SUP. YAROSLAVSKY, CHAI RVAN: NO ADJOURNI NG MOTI ONS. SUPERVI SOCR
BURKE? SHE STEPPED OUT FOR A SECOND. LET ME SEE ABOUT MY
ADJOURNI NG MOTI ONS. | HAVE ONE ADJOURNI NG MOTION. |'D LIKE TO
ASK THAT WE ADJOURN | N MEMORY OF DI CK LOVELL, A LONG STANDI NG
RESI DENT OF VI TLEY HEI GHTS, ABOVE HOLLYWOOD, GOOD FRI END COF
MY OFFI CE WHO RECENTLY PASSED AWAY. HE' S SURVI VED BY THREE
BROTHERS, TOM HARRY AND PETER, AS WELL AS OTHER FAM LY
MEMBERS AND MANY FRI ENDS. HE WAS VERY ACTI VE | N THE COMMUNI TY
IN THE WHI TLEY HEI GHTS AREA, A VERY SPECI AL NEI GHBORHOOD AND
HE WAS A VERY SPECI AL MAN. W THOUT OBJECTI ON, UNANI MOUS VOTE.
DON, DO YOU WANT TO DO YOUR ADJOURNI NG MOTI ONS WHI LE WE WAI' T
FOR MS. BURKE?
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SUP. KNABE: YES. | MOVE TODAY THAT WE ADJOURN | N MEMORY OF MR
JOHN GAINS. JOHN IS A GOOD FRI END, A FORMER EL SEGUNDO CI TY
COUNCI L MEMBER. WASN' T THAT LONG AGO THAT HE FOUND OQUT HE HAD
A UNI QUE BATTLE WTH CANCER. HE WAS ONLY 56 YEARS OLD. HE
SERVED AS A NAVAL AVI ATOR FROM 1973 TO '79, LOGGED OVER 3, 000
HOURS OF FLI GHT TI ME AND MOST RECENTLY WORKED AS AN ARROW
SPACE EXECUTI VE. HE WAS A COUNCI LMAN FROM 1998 TO 2006. HE WAS
ADEPT AT PLAYI NG THE BAD COP/ GOOD COP WHEN I T CAME TO

NEGOTI ATI ONS W TH NEI GHBORI NG LOS ANCELES | NTERNATI ONAL

Al RPORT AND OUR STRONG AND GOOD OPPORTUNI TI ES TO PRESERVE THE
LOS ANGELES Al R FORCE BASE, VWH CH WE WERE SUCCESSFUL. HE WAS A
VERY AFFECTI ONATE, HANDS- ON FATHER WHO PARTI Cl PATED AS MJCH
EVEN IN HS OMN CH LDREN S SCHOOL PLAYS. HE COACHED H S TWO
SONS IN LI TTLE LEAGUE, ENJOYED TRAVEL, ESPECI ALLY TO
YELLOASTONE NATI ONAL PARK AND TO HAWAII. HE IS SURVI VED BY HI S
W FE OF 34 YEARS, SUSAN, THREE CHI LDREN, BECKY, BOBBY AND BEN,
AND WAS FORTUNATE ENOUGH TO BE ABLE TO SEE H S GRANDSON,

COLIN. ALSO THAT WE ADJOURN | N MEMORY OF SERGEANT TOM LANMPI NG
A SERCEANT FOR THE WHI TTI ER PCLI CE DEPARTMENT WHO PASSED AVAY
ON SUNDAY, MARCH 11TH. HE WAS VERY ACTIVE IN ADDI TION TO HI S
PCLI CE WORK, SERVING ON THE WHI TTI ER POLI CE OFFI CER S

ASSCCI ATI ON, SERVED AS | TS PRESI DENT FOR TWO YEARS, VERY HARD
WORKI NG AND DEDI CATED. H' S HARD WORK ETHI C WAS A TESTAMENT TO
HS LOVE FOR HS FAM LY AND OF PCLI CE WORK. HE | S SURVI VED BY
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1 HS WFE, JANET, FOUR DAUGHTERS, AMY, REBECCA, KAI TLYN AND
2 SAVANNAH. ALSO THAT WE ADJOURN I N MEMCORY OF DARLENE APELI AN,

3 PASSED AVWAY LAST NI GHT FROM CANCER. SHE WAS A RESI DENT OF

4 BELLFLONER, WAS EMPLOYED FOR 30 YEARS IN DR ERI C ACADA' S

5 OFFICE, AN OPTOVETRI ST'S OFFI CE THERE I N BELLFLOWER. SHE' LL BE
6 SORELY M SSED BY HER FAM LY AND FRI ENDS. SHE IS SURVI VED BY

7 HER SON, ERIC, AND DAUGHTER-I N-LAW TANYA. SHE WLL BE M SSED.
8 GREAT GAL. JOHN WAS, TOO. SO THOSE ARE MY ADJOURNMENTS.

10 SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE. ALL RI GHT.

11  SUPERVI SOR BURKE | S BACK, SO YOQU RE UP.

12

13  SUP. BURKE: | MOVE THAT, VWHEN WE ADJOURN TODAY, WE ADJOURN I N
14 THE MEMORY OF CHI LTON ALPHONSE, A LONG Tl ME RESI DENT OF THE
15 SECOND DI STRI CT, FOUNDER OF THE COMMUNI TY SPORTS AND ARTS

16 FOUNDATI ON WHO PASSED AVAY MARCH 16TH AFTER A LENGTHY | LLNESS.
17

18 SUP. KNABE: |'D LIKE TO JO N I N THAT AS WVELL.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL MEMBERS.

21

22 SUP. BURKE: ALL MEMBERS. HE LEAVES TO CHERI SH H S MEMORY A
HOST OF FRI ENDS AND RELATI VES. | KNOW HE HAS A DAUGHTER THAT
HE ACTUALLY RAI SED H MSELF. HE WAS SOVEONE VWHO WAS BEFORE THE
BOARD OFTEN. H S PROGRAM WAS ONE THAT RECEI VED A LOT OF
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1 SUPPORT FROM THE COUNTY OF LOS ANGELES. | NTERESTI NG THI NG,
2 HE'S THE ONLY PERSON | EVER KNEW VWHO WON THE LOTTERY TW CE,
3 AND HE TOOK THE MONEY AND GAVE I T AWAY AND TO ESTABLI SH

4 COVWUN TY PRQJIECTS. SO HE' LL BE SCORELY M SSED. AND AUGUSTA

5 WLLIAMS, A LONG TI ME RESI DENT OF THE SECOND DI STRI CT WHO

6 PASSED AWAY RECENTLY. SHE LEAVES TO CHERI SH HER MEMORY, HER
7 SONS, LEE AND ELDRI DGE AND DAUGHTER, CHANTEL. AND RI CHARD

8 SEWELL, THE NEPHEW OF CARL WASHI NGTON, PASSED AWAY ON MARCH
9 13TH, AFTER SUFFERI NG A LONG | LLNESS, AT THE AGE OF 33. HE

10 LEAVES TO CHERI SH H S MEMORY H S MOTHER, ORA WASHI NGTON,

11 FATHER, RI CHARD SEWELL AND UNCLE CARL WASHI NGTON.

12

13  SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.

14

15 SUP. BURKE: DI D WE COMPLETE | TEM 9?

16

17 CLERK SACH HAMAI: NO

18

19 SUP. YARGCSLAVSKY, CHAI RVAN: NO

20

21 SUP. BURKE: |'LL CALL UP | TEM 9.

22

SUP. YAROSLAVSKY, CHAI RVAN: | TEM 9. ARNCLD SACHS.
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1 ARNOLD SACHS: GOCD MORNI NG AGAI N, COUNTY SUPERVI SORS. JUST A
2 BRI EF EXPLANATI ON ON WHAT EXACTLY THE CONFLI CT OF | NTEREST

3 | NVOLVED W TH THESE ADM NI STRATORS THAT ARE LI STED HERE. | S
4 THERE ANY DEFINITION-- | MEAN, IS THERE A PRO AND CON FOR THE
5 CONFLICT OF I NTEREST INVOLVED OR IS I T-- DO THEY NEED TO

6 EXPRESS | F THEY HAVE ANY CONFLI CT OF | NTEREST | NVOLVED I N

7 THEI R OPERATI ONS?

9 SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. JUST SO YOU-- SINCE YOU RE
10 RELATI VELY NEW AT TESTI FYI NG HERE, |'LL JUST EXPLAIN TO YQU

11 TH'S TIME. THE PUBLI C COWENT PERICD IS AN OPPORTUNI TY FOR YQU
12 TO BE HEARD ON AN I TEM [T S NOT' A QUESTI ON AND ANSVER

13 SESSION. | F YOU D LI KE TO HAVE | NFORVATI ON ABOUT WHAT THESE

14 ARE, THERE' S PLENTY OF STAFF AROUND HERE WHO CAN ADVI SE YOU ON
15 |IT. THHS IS THE APPROVAL OF CCDES, OF CONFLI CT OF | NTEREST

16 CODES FOR THESE BODI ES THAT ARE ON THE AGENDA. SO THANKS.

17

18 ARNOLD SACHS: OH, THANK YQU, APPRECI ATE YOQU EXPLAI NI NG THAT TO
19 MVE.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: NO PROBLEM WE HAVE THE | TEM

22 BEFORE US. Ms. BURKE MOVES, MR ANTONOVI CH SECONDS. W THOUT

23 OBJECTI ON, UNANI MOUS VOTE.

24

25 SUP. BURKE: | HAVE NO FURTHER | TEMS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
77



The Los Angeles County Board of Supervisors

Mar ch 20, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: |'VE DONE MYy ADJOURNI NG MOTI ONS
AND | DON T BELIEVE |'M HOLDI NG ANYTH NG MR KNABE.

SUP. ANTONOVI CH: CAN | DO My ADJOURNI NG MOTI ONS?

SUP. YAROCSLAVSKY, CHAI RVAN: YOU LL BE UP NEXT. DO YOU WANT TO
DO THEM NOWP

SUP. KNABE: YEAH, GO AHEAD AND HAVE H M DO HI S ADJOURNMENTS
WH LE | GET MY STUFF. ..

SUP. ANTONOVICH: |'D LIKE TO ADJOURN | N MEMORY OF PASTOR

EMERI TUS REI N NEGEO, WHO WAS THE FOUNDI NG FATHER OF THE

ESTONI AN COVMUNI TY | N LOS ANGELES COUNTY. HE WAS ORDAI NED A

M NI STER OF THE ESTONI AN EVANGEL|I CAL LUTHERAN CHURCH OF LGOS
ANGELES WHERE HE WAS A PASTOR FOR OVER 50 YEARS, PUBLI SHED Sl X
BOOKS COWPI LI NG HI' S SERMONS AND STORI ES FOR CH LDREN AND THE
H STORI CAL ACCOUNTS OF THE ESTONI AN PEOPLE. JUDGE RI CHARD VAN
DUSEN, LGOS ANGELES SUPERI OR COURT JUDGE WHO PASSED AVAY AT THE
AGE OF 62, GRADUATE OF SOUTHWESTERN LAW SCHOCL AND WAS ELECTED
TO THE RI O HONDO COURT AND ELEVATED TO THE SUPERI OR COURT I N
THE YEAR 2000. SI STER ELEANOR WAGNER, SI STER OF THE SI STERS OF
ST. JOSEPH OF CARONDELET WHO PASSED AVAY. MANNY DWORK. MANNY
WAS A NEI GHBOR OF M NE GROWN NG UP. HE WAS A BOARD MEMBER OF
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1 THE CALI FORNI A HOME FOR THE AGED, AN ACTIVE MEMBER OF THE CI TY
2 OF HOPE, PHI LANTHROPI ST. I N FACT, HE EVEN MADE CLOTHES FOR

3 RONALD REAGAN. HE PASSED AVWAY ON JANUARY 15TH. HE LEAVES H S
4 WFE, RACHEL, AND H S DAUGHTER, SHARON SUSAN AND SON, TED.

5 HELEN LOUI SE JONES DEDEAUX. ALONG W TH BEI NG AN ACCOWVPLI SHED
6 ARTIST, SHE WAS THE U. S. C. TRQJAN LEAGUE OF LOS ANGELES KEY

7 MOTI VATOR AND CHEERLEADER AND MEMBER. JUST A FEW MONTHS AGO,

8 HER HUSBAND, OUR GOOD FRI END, COACH RCD DEDEAUX HAD PASSED

9 AWAY. SHE WAS QUI TE ACTIVE AS A TEAM MOM FOR 45 YEARS AT

10 TROJAN BASEBALL AND SHE LEAVES HER FAM LY AND GRANDCHI LDREN,
11 JUSTIN, M CHAEL AND TERRY. THOVAS EDWARD MCNEI LL, RETI RED

12 COVWANDER OF THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT.

13 TEDFORD ANDREWS5, EDUCATOR FOR 39 YEARS W TH THE GLENDALE

14 UNI FI ED SCHOOL DI STRI CT AND SERVED 25 YEARS AS THE FI RST VI CE
15 PRI NCl PAL AT CRESCENTA VALLEY H GH SCHOOL, ALSO AS PRESI DENT
16 AND SECRETARY OF THE GLENDALE PARKS AND RECREATI ON AND THE

17 COW SSI ON ON SERVI CES COMM SSI ON AND ACTI VE MEMBER OF THE LA
18 CRESCENTA PRESBYTERI AN CHURCH OVER 60 YEARS. GERALDI NE

19 MARQUEZ. SHE WAS SERVI NG AS A Cl VI LI AN CONTRACTOR I N

20 AFGHANI STAN WVHEN SHE WAS KI LLED. SHE WAS 31. SHE HAD BEEN

21 STATI ONED AT TRAVI S Al R FORCE BASE I N NORTHERN CALI FORNI A.

22 GEORGE DEBAY WAS A MARI NE IN WORLD WAR || I N OKI NAWA, HE
BELONGED TO THE MASONI C LODCGE 554 AND WAS ACTI VE | N THE BOY
SCAUTS, JOB'S DAUGHTERS. ROSEMARY CATHERI NE SABO. SHE WAS
ELECTOR AND CRGANI ST AT THE | NCARNATI ON CATHOLI C CHURCH AND
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SERVED AS SCOCI AL SECURI TY ADM NI STRATI ON AS A CLAI M5 MANAGER.
ROBERT TOM PARKER, WHO TAUGHT L. A. UN FI ED SCHOOL DI STRI CT FOR
34 YEARS. HE WAS ALSO THE COACH AT LA CANADA HI GH SCHOQL,
WHERE HE COACHED ALSO LI TTLE LEAGUE, MEN S TENNI S, WOMVEN S
SOCCER AND SOFTBALL. STAN DUKE, A LOS ANGELES COUNTY
SPORTSCASTER, WON THE FI RST AFRI CAN- AMERI CAN LOCAL TELEVI SI ON
NEWS BROADCASTER VWHERE HE WAS FOR MANY YEARS AND THEN WAS

| NVOLVED | N A TRAGEDY, BUT HE WAS A FRI END. WE COMMVEMORATE
WTH A MEMORI AL HI S PASSING TO HHS WFE, ELLEN, AND H' S

CHI LDREN, BRANDON, DAVI D, BEVERLY AND TAMELA PAGE. W LHELM NA
"Bl LLI E* EDSTROM WHO WAS AN ACTI VE MEMBER OF Z| ON LUTHERAN
CHURCH WHERE SHE WAS QUI TE | NVOLVED AND SHE PASSED AVAY. AND
JENNI FER " LEE LEE" AVERY, WHO PASSED AVWAY, FROM SUN VALLEY.
SHE WAS 35 YEARS OF AGE AND SHE LEAVES HER DAUGHTERS- -
DAUGHTER, ALEDA, AND SON, ROGER, AND HER BROTHERS JAMES AND
THOMAS. THOSE ARE MY ADJOURNVENTS.

SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

SUP. KNABE: | FORGOT ONE ADJOURNVENT, THAT WE ADJOURN I N
MEMORY OF | ZZY BLACK. WE' LL GET YOU THE | NFORVATI ON. | DO NOT
HAVE THE ADJOURNMENT ON I'T BUT | JUST SAW THE EMAI L. THANK
YQU.
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SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. |'D LI KE TO BE

ADDED TO STAN DUKE, ALSO. ALL MEMBERS. HE WAS A GREAT

SPORTSCASTER | N HI' S DAY.

SUP. BURKE: UNFORTUNATE CI RCUMSTANCE.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH.

SUP. ANTONOVI CH: OKAY. | TEM NUMBER 12, DI D YOU DO? 12?

SUP. YAROSLAVSKY, CHAIRVAN: WE DID 12. ITEM60 | TH NK IS THE
ONLY ONE REMAI NI NG

SUP. ANTONOVI CH: OKAY, THEN, SO I TEM 60. (OFF-M KE) .

SUP. YAROSLAVSKY, CHAI RVAN: WE HAVE SEVERAL PECPLE WANT TO BE

HEARD ON | TEM 60, SO LET' S HAVE THE PUBLI C HEARI NG FI RST.

PETER BAXTER.

PETER BAXTER: MR CHAI RMAN. . .

SUP. YAROSLAVSKY, CHAI RVAN: HANG ON A SECOND. ALAN CLAYTON AN
DR CLAVREUL AND MR SACHS. GOCD MORNI NG MR BAXTER

D

The Meeting Transcript of

The Los Angeles County Board of Supervisors

81




Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PETER BAXTER GOOD MORNING SIR MR CHAI RVAN, MEMBERS OF YOUR
2 HONORABLE BOARD, MR. JANSSEN, LADI ES AND GENTLEMEN. MY NAME | S
3 PETER BAXTER AND | LIVE IN LOS ANGELES. IT IS RESPECTFULLY

4 SUBM TTED THAT THI S PROPOSED NEW CORDI NANCE IS A THRI LLI NG

5 PROPCSAL TO BRING TO THE BOARD. H THERTO, COUNTY OFFI CERS I N

6 THE POSI TI ON OF DI RECTOR HAVE BEEN | SOLATED AS DEPARTMENT

7  HEADS, RELYI NG ON THEMSELVES FOR | SOLATED RESPONSI BI LI TY. WHEN
8 THE ORDI NANCE IS ADOPTED, THERE SHALL BE A NEW SENSE OF

9 CAMARADERI E AMONG DEPARTMENT HEADS, AMONG DEPARTMENTS FROM NOW
10 ON EXCUSE ME. THI S IS A PARTI CULARLY SI GNI FI CANT-- IS

11  PARTI CULARLY SI GNI FI CANT I N BOTH THE FI RE DEPARTMENT AS WELL

12 AS THE OFFI CE OF THE REGULAR-- OF THE REG STRAR OF CRDERS. THE
13 COUNTY COFFI CERS-- TWO COUNTY COFFI CERS SHALL BE WELCOVE, A

14 WELCOME CHANGE TO THE STUDY OF BOTH THESE MAJOR PUBLI C

15 DEPARTMENTS, ALL OF VHICH-- |'M A LI TTLE CONFUSED ABOUT WHAT

16 THE I NTRUSI ON MEANS ON THE RECOMVENDATI ON SO I'M NOT GO NG TO
17 MENTI ON THAT BUT | JUST HOPE THAT THE ORI G NAL ORDI NANCE | S

18 ADOPTED, AS PRESENTED, ALL OF WHI CH | S RESPECTFULLY SUBM TTED
19 AND | THANK YOU, MR CHAI RVAN.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR BAXTER MR

22 CLAYTON.

ALAN CLAYTON: MY NAME IS ALAN CLAYTON. |'M HERE REPRESENTI NG
THE LOS ANGELES COUNTY CHI CANO EMPLOYEES ASSOCI ATI ON. | SPEAK
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1 IN SUPPORT OF ITEM60. | THINK IT'S A GOOD REFORM PROPCSAL. | T
2 G VES OPPORTUNITY TO GO I N AND TALK TO AN | NDI VI DUAL THAT W LL
3 HAVE THE AUTHORI TY TO MAKE RECOMVENDATI ONS ON WHETHER THEY
4 KEEP DEPARTMENT HEADS. OVER THE YEARS, WE' VE HAD OUR
5 AGREEMENTS AND DI SAGREEMENTS W TH A NUMBER OF DEPARTMENT HEADS
6 BUT I TS SOVETI MES VERY TOUGH TO GET THOSE AGREEMENTS-- OR
7 DI SAGREEMENTS TO A H GHER LEVEL WHERE THEY CAN BE HEARD. SOME
8 OF THOSE | SSUES DEAL W TH EMPLOYMENT DI SCRI M NATI ON AND
9 SERVI CE | SSUES DEALI NG W TH DELI VERY OF SERVICES. | THI NK THI S

10 |S A POSITIVE CHANCE BECAUSE, NOW | F WE DO HAVE A DI SPUTE AND

11 | T"S ON AN | SSUE WHERE VWE THI NK WE CAN RESCLVE | T, WE HAVE AN

12 OPPORTUNITY TO GO TO-- AND TALK TO THE C. A . O 'S OFFI CE AND TRY

13 TO RESOLVE THAT | SSUE AM CABLY AND | T MAKES | T EASI ER TO HAVE

14 A CHAIN OF COWAND. | TH NK THAT ONE OF THE PROBLEMsS HAS BEEN

15 | T'S JUST VERY TOUGH SOVETI MES TO BRI NG | SSUES UP AND GET

16 TH NGS RESOLVED. WE' VE DEALT W TH | SSUES DEALI NG W TH

17 EMPLOYMENT DI SCRI M NATI ON CASES SI NCE-- |' VE BEEN DEALI NG W TH

18 THEM OVER THE LAST 20 YEARS AND USUALLY | T TAKES A VERY LONG

19 TIME TO GET | SSUES RESOLVED. THEY END UP | N FEDERAL

20 COVPLAI NTS, THOSE COVPLAI NTS DRAG ON YEARS, COSTI NG TAXPAYER

21 DOLLARS AND COSTI NG BASI CALLY ADM NI STRATI VE OVERSI GHT. THAT

22 HAPPENED W TH THE HEALTH SERVI CES DEPARTMENT, W TH THE EEOC

COW SSI ONERS CHARGE, VWHI CH | THI NK COULD HAVE BEEN RESCLVED

W THOUT FI LI NG A CHARGE | F WE HAD HAVE HAD THE ABILITY TO
RESCLVE | T AT A H GHER LEVEL. I T'S HAPPENED W TH OTHER | SSUES
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THAT HAVE COME UP, WHERE THEY' VE DRAGGED ON AND WHERE ACTUALLY
COVPLAI NTS GET FI LED BECAUSE BASI CALLY THERE' S NO RESOLUTI ON.
SO DO BELIEVE THHS IS A POSITIVE STEP. | TH NK WE OBVI QUSLY
ARE GO NG TO TAKE ADVANTAGE OF | T AND WE THI NK THAT THERE
SHOULD BE A CHAIN OF COVWAND AND THERE SHOULD BE A REVI EW AND
WE APPRECI ATE YOU MOVI NG FORWARD ON THI S REFORM THANK YOU
VERY MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU, MR CLAYTON. DR
CLAVREUL.

DR GENEVI EVE CLAVREUL: YES. GOOD MORNI NG AGAI N, BOARD OF
SUPERVI SORS. DR CGENEVI EVE CLAVREUL. AS YOU KNOW | AM OPPOSED
TO ADDI NG LAYER AFTER LAYER. WE DI D THAT FOR D.H S. NOW WE
HAVE MORE PECPLE AND THE WORK IS STILL NOT BEI NG DONE.
PROBABLY | T'S WORSE NOW THAN | T WAS BEFORE AND ALSO | WOULD
HAVE NEVER SAI D THAT, THAT, YOU KNOW GARTHWAI TE WAS BETTER
THAN VE HAVE NOW WE ARE ADDI NG A TOTAL NEW LAYER AND FI RST OF
ALL, | TH NK, YOU KNON MR JANSSEN HAD RESI GNED, HE SHOULD
HAVE STAYED RESI GNED, AND I. ..

SUP. KNABE: (LAUGHTER).

DR GENEVI EVE CLAVREUL: ...READ SOME OF H S COVMENTS AND.. .
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1 SUP. YARCSLAVSKY, CHAIRVAN: | TH NK HE AGREES W TH YOU.

3 DR CENEVIEVE CLAVREUL: NO, NO NO | SAID AS QUOTED-- RETI RE.
4 | SAID, AS TO JANSSEN S COWMENT, "I COULD DO TH S FOR FREE BUT
5 | T WOULD HAVE NO MEANI NG'. WHAT AN ARROGANT AND CONDESCENDI NG
6 STATEMENT THAT | NSULTS EVERY VOLUNTEER THAT G VES OF HS OR

7 HER TIME TO TH S COUNTRY AND COUNTY AND TO EVERY PROFESSI ONAL
8 THAT PROVIDES A SERVICE PRO BONO. THIS | S A GOCD REASON WHY

9 JANSSEN SHOULD HAVE REMAI NED I N RETI REMENT AND I G VE A LOT OF
10 MY FREE TIME AND |' M TOTALLY APPALLED BY THE COMVENT OF MR

11 JANSSEN. | FEEL RI GHT NOWWE ARE ADDI NG A TOTALLY NEW LAYER

12 WTH NO RESPONSI BI LI TY TO THE ELECTORAL PECPLE-- YOU KNOW

13 PEOPLE WHO ELECT YOU. | THINK IT'S GO NG TO COST US A LOT OF
14 MONEY AND |'M CONVI NCED WE' RE NOT' GO NG TO HAVE BETTER

15 SERVICE. YOU KNOW | HAVE NO PROBLEM ABOUT THE DEPARTMENT HAD
16 RESPONDED ANSWERI NG TO THE C. A.O. | HAVE A PROBLEM ADDI NG A

17 TOTAL NEWLAYER | THI NK I T"S I NEFFI CI ENCY OVER | NEFFI ClI ENCY.
18 THANK YOU FOR YOUR ATTENTI ON.

19

20 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YQU.

21

22 DR GENEVI EVE CLAVREUL: AND | AM HAVI NG A COPY OF MY LETTER TO
THE EDITOR | TH NK HE WLL APPRECI ATE IT. FOR THE RECORD.
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C. A O JANSSEN. AND I THINK I T WOULD ONLY BE FAIR I F I WAS

ADDRESSED AS " DOCTOR' AS VELL.

DR GENEVI EVE CLAVREUL: WELL, | WOULD BE MORE THAN GLAD TG,
DR, JANSSEN.

SUP. YAROCSLAVSKY, CHAI RVAN: ARE YOU A DOCTOR?

C. A O JANSSEN:. YES, PH D. FROM U.C. DAVI S

DR GENEVI EVE CLAVREUL: | HAVE NO PROBLEM W TH THAT.

SUP. YARCSLAVSKY, CHAIRVAN: DI D THEY G VE PH. D.S AT DAVI S WHEN

YOU WERE COLLEGE AGE? | DIDN T KNOW THAT. (LAUGHTER). MR

ANTONOVI CH.

SUP. ANTONOVI CH: THE JUNIOR C. A. O S THAT YOU RE CREATI NG ARE
THOSE TO BE CLASSI FI ED OR NONCLASSI FI ED POSI TI ONS?

C. A O JANSSEN. WHAT WE' RE TALKI NG ABOUT | S-- AND WE DON T
HAVE A PROPCSAL YET, | THINK | SAID THE FIRST OF MAY WLL BE
HERE BUT UNCLASSI FI ED, WE WOULD NOT WANT TO CREATE CLASSI FI ED
PCSI TI ONS.

SUP. ANTONOVI CH: THEY WOULDN T BE CLASSI FI ED?
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C. A O JANSSEN. THAT'S NOT MY | NTENTI ON, NO

SUP. KNABE: THEY WOULD BE AT THE LEVEL, RIGHT, OF MEASURE. ..

C. A O JANSSEN. WVELL, WE NEED TO DO IT SO THAT IT I S.

SUP. ANTONOVI CH: AND THE-- WOULD THE DEPARTMENTS ALL RECEI VE
WHO WOULD BE RESPONSI BLE FOR THE SALARY | NCREASES?

C. A O JANSSEN. THAT'S ONE OF THE MANY | TEMS THAT WE' RE STI LL
TALKI NG ABQUT. | WOULD THI NK THE BOARD WOULD HAVE TO BE VERY
| NVOLVED | N ANY SALARY | NCREASES. I T'S NOT SOMETHI NG THAT |
WOULD BE ABLE TO DO OR A C. E. O

SUP. ANTONOVI CH: UNDER THE DRAFT ORDI NANCE, THE DI RECTOR OF
PUBLI C HEALTH AND THE |.S. D. DI RECTOR PURCHASI NG AGENT WOULD
NO LONGER REPORT TO THE BOARD. HOWEVER, THOSE PCSI TI ONS HAVE
AUTHORI TY DELEGATED TO THEM BY THE STATE. DOES THE DRAFT
ORDI NANCE CONFLI CT WTH THE CHARTER OR CURRENT STATE LAWP

RAYMOND G FORTNER, JR : MR CHAI RVAN, SUPERVI SOR ANTONOVI CH,
AS DRAFTED, WE DON T THI NK THAT THE ORDI NANCE PROVI SI ONS
REGARDI NG THE C. A. O.' S DUTI ES AND THE DEPARTMENT HEAD S
REPORTI NG DUTI ES CONFLI CT WTH STATE LAW THERE IS A PROVI SI ON
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1IN THE CHARTER SPECI FI CALLY RELATI NG TO THE PURCHASI NG AGENTS
2 AND CHARTER OFFI CER BUT THAT POSI TI ON HAS LONG BEEN HELD | N

3 THE DEPARTMENT OF | NTERNAL SERVI CES AND IT | S SOVETH NG THAT
4 COULD BE CLEANED UP I N THE CHARTER BUT | DON T THI NK CREATES A
5 SPECI FI C PROBLEM | N THE CHARTER.

7 SUP. ANTONOVI CH: UNDER THE PROPCSAL, THE DEPARTMENT HEADS

8 WOULD REPORT TO THE C. A. O, SO WOULD THAT MEAN THEY WOULD BE

9 LESS LIKELY TO CONSULT W TH BOARD OFFI CES ON MATTERS AFFECTI NG
10 THEI R DEPARTMENTS W THOUT SEEKI NG THE C. A. O.'S APPROVAL FI RST?
11

12 C. A O JANSSEN: NO

13

14 SUP. ANTONOVI CH: WHAT ARE THE PLANS TO ENSURE THAT THE BQOARD
15 MEMBERS WOULD HAVE ACCESS TO | NFORMATI ON THAT' S NOT BLOCKED,

16 SCREENED OR CENSORED FOR BOARD OFFI CES?

17

18 C. A O JANSSEN: MR CHAIR SUPERVI SOR, WE ARE-- THE PROCESS

19 THAT WE' RE GO NG THROUGH RI GHT NOW IS TO DEFI NE WHAT THI S

20 ORGANI ZATION IS GO NG TO LOXK LI KE I'N LOS ANGELES BECAUSE WE
21 CAN LEARN FROM OTHER COUNTI ES BUT LOS ANGELES IS VERY

22 DI FFERENT AS AN ORGANI ZATI ON AND | HAVE | NCLUDED THE CHI EFS COF
STAFF AND BOARD DEPUTI ES I N THE DI SCUSSI ONS W TH DEPARTMENT
HEADS ABOUT HOW WE SHOULD OPERATE. SO I T I'S MY | NTENT AND |

THI NK ALL OF OUR I NTENTS TO NOT HAVE AN CORGANI ZATI ON THAT DOES
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WHAT YOU RE CONCERNED ABOUT AND THAT IS BLOCKI NG ANY ELECTED
OFFI CI AL OR ANY OFFI CE FROM OBTAI NI NG THE | NFORVATI ON THEY
NEED TO GET THEIR JOB DONE. WE HOPE TO MAKE I'T A CLEANER
PROCESS BUT | N NO WAY TRY TO BLOCK ANY | NFORVATI ON AND THOSE
ARE THE DI SCUSSI ONS WE' RE HAVI NG NOW W TH DEPARTMENT HEADS AND
BOARD OFFI CES.

SUP. ANTONOVI CH: W TH THE ADDI TI ONAL RESPONSI BI LI TI ES, THAT
USUALLY WOULD MEAN ADDI TI ONAL COSTS, SO WOULD YOU THEN BE
G VI NG THE DEPARTMENTS AND THE C. A. O. STAFF THE | NCREASE | N
SALARY BECAUSE COF THE ADDI TI ONAL RESPONSI BI LI Tl ES?

C.A O JANSSEN. IT IS - NO | MEAN WHEN YOU H RE A NEW

C.A O, YOU RE GONG TO PAY THEM MORE THAN |' M MAKI NG, | TH NK
THERE' S NO QUESTI ON ABQUT THAT, REGARDLESS OF WHAT THE
STRUCTURE |'S. BUT, NO IT S NOT OUR I NTENT TO | NCREASE

PEOPLE' S SALARI ES BASED ON THE NEW ORGANI ZATI ON.

SUP. ANTONOVI CH: WOULD THE BOARD HAVE AN APPEAL PROCESS I N
PLACE TO APPEAL THE C. A . O 'S EVALUATI ON OF A DEPARTMENT HEAD?

C. A. O JANSSEN. WVELL, UNDER THE CHARTER CHANGE, THESE ARE

STI LL RECOVMENDATI ONS TO THE BOARD, RI GHT? SO CERTAI NLY UNTI L
THE CHARTER IS ACTUALLY CHANGED, YOU W LL HAVE AS MJUCH ABI LI TY
AS YOU DO NOW TO DI SCUSS DEPARTMENT HEAD EVALUATI ONS.
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SUP. ANTONOVI CH: OKAY. | F THERE WAS A CHARTER CHANGE, WOULD
YOU HAVE THAT ABI LI TY?

SUP. YAROSLAVSKY, CHAI RVAN: WVELL, |I'T HASN T BEEN DRAFTED YET.

SUP. KNABE: WELL, THAT WOULD BE DEPENDENT ON THE LANGUAGE OF
THE CHARTER, WOULDN T | T?

C. A O JANSSEN. RIGHT, | GUESS THAT'S THE ANSWER. | WOULD
THI NK THE DEPARTMENT-- THE BOARD | S ALWAYS GO NG TO BE

| NVOLVED | N THE OPERATI ONS OF THE COUNTY. | T WLL JUST BE
THROUGH THE CHI EF ADM NI STRATI VE OFFI CER FOR THOSE KI NDS OF
EVALUATI ONS OR DI SCUSSI ONS ABOUT PERFORMANCE.

SUP. ANTONOVI CH: SO THE BOARD COULD STI LL-- THOSE
RECOMVENDATI ONS COULD BE APPEALED TO THE BOARD OR THE BOARD
WOULD HAVE THE ABILITY TO MAKE A DECI SION OR CRITI C ZE OR
PRAI SE?

SUP. YAROSLAVSKY, CHAIRVAN: |F I CAN JUST I NTERJECT. | THI NK
THAT' S A DECI SI ON THAT THE BOARD S GO NG TO MAKE WHEN | T
DECI DES HOW THE CHARTER IS GO NG TO BE-- THE AMENDMENT | S
GO NG TO BE DRAFTED.
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C. A O JANSSEN. BUT RI GHT NOW YOU CAN T.

SUP. ANTONOVI CH: BUT RIGHT NOW HOWIS IT GO NG TO BE IN
TH S. ..

SUP. YAROSLAVSKY, CHAI RVAN: UNDER THE ORDI NANCE?

C. A O JANSSEN. YQU CAN. THEY' RE ALL RECOVMENDATI ONS TO THE
BOARD.

SUP. ANTONOVICH: W TH THI S PROPCSED- - THE PROPOSAL THAT' S
BEFORE US TODAY, WHAT IS THE PROCESS FOR BOARD MEMBERS
| NTRODUCI NG MOTI ONS AT A BOARD MEETI NG?

C. A O JANSSEN. WE' RE NOT-- WELL, AS PART OF-- THI S IS NOT

GO NG TO CHANGE THAT. THERE' S NOTHI NG I N TH' S ORDI NANCE THAT
W LL CHANGE ANYTHI NG RELATED TO THAT. WE HAD A DI SCUSSI ON LAST
WEEK WTH THE C. E. O. FROM SANTA CLARA COUNTY, HAD H M COME
DOMN AND TALK TO ALL OF US ABOUT HOW DOES SANTA CLARA COUNTY
WORKED. HE TALKED ABOUT A REFERRAL PROCESS THAT THEY USED | N
SANTA CLARA THAT WE WERE | NTRI GUED W TH BUT WE' RE LOCKI NG AT
THI NGS LI KE THAT BUT DO NG THI'S DOESN T RESULT | N ANY SPECI FI C
REFERRAL CHANGE BY THE BOARD.
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SUP. ANTONOVI CH: AND WHAT WAS THE SYSTEM THAT THEY HAVE UP
THERE?

C. A O JANSSEN. THEY HAD A SECTI ON OF THE-- THEY HAD AN | TEM
ON THE AGENDA | TSELF. SACHI, CORRECT ME IF | AM VWRONG, THEY
HAD AN | TEM ON THE AGENDA THAT WAS BOARD REFERRALS AND SO,
WHERE WE HAVE BOARD MOTI ONS, A BOARD MEMBER WOULD COME I N
UNDER THAT | TEM W TH A REQUEST FOR. ..

CLERK SACH HANAI: A REFERRAL.

C. A O JANSSEN:. ...TO DO SOVETHI NG TO LOOK | NTO SOVETHI NG, TO
EVALUATE SOVETHI NG AND THEN I T WOULD GO TO THE ORGANI ZATI ON
AND FORVALLY COVE BACK. THEY WOULD ALSO HAVE, AS PART OF THE
AGENDA, A REPORT ON THE RECORD OF THE PROGRESS OF MEETI NG THE
REFERRAL SO | T WAS TRACKED PUBLI CLY ONCE THE BOARD HAD ACTED.
SO THE BOARD MEMBERS AREN T DO NG | NDI VI DUAL MOTI ONS, THEY' RE
DA NG REQUESTS, REFERRALS TO THE ORGANI ZATION I N A MORE FORNVAL
PROCESS. |S THAT THE WAY YOU HEARD | T?

CLERK SACH HANAI: CORRECT.

C. A O JANSSEN. YEAH. AND I T IS SOVETH NG THAT WE' RE TALKI NG

ABOUT W TH BOARD OFFI CES AND, IF WE THINK | T WORKS HERE, WE' LL
RECOMMVEND | T, BUT THAT'S YOUR DECI SI ON, NOT M NE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
92



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. ANTONOVI CH: | KNOW BUT THAT PROCESS WOULD DELAY A BOARD
3 MEMBER FROM BRI NG NG N A MOTI ON TO BE ACTED UPON.

5 C A O JANSSEN. WELL, AGAIN, | DON T KNON ALL WE HEARD WAS
6 H' S PRESENTATI ON. WE' RE NOT ADOPTING | T, WE' RE LOOKI NG AT IT
7 AND YOU WOULD HAVE TO MAKE THAT DECI SI ON, SUPERVI SOR, NOT US.

9 SUP. ANTONOVI CH: SO THE PROPCSAL THAT' S BEFORE US TODAY, THE
10 ABILITY OF BOARD MEMBERS TO BRI NG I N MOTI ONS RELATI VE TO

11 EVENTS OR PROCEDURES OR POLI CI ES OR QUESTI ONS OR | NFORVATI ON
12 WLL REMAIN THE SAME?

13

14 C. A O JANSSEN: YES. THERE' S NO CHANGE THERE.

15

16 SUP. ANTONOVI CH: Rl GHT?

17

18 C. A O JANSSEN: YEAH, NO CHANGE.

19

20 SUP. ANTONOVI CH: HOW DOES THI S SYSTEM MAKE THE PROCESS WE HAVE
21 NOW BETTER AND EFFECTI VE?

22

C. A O JANSSEN. THE PROCESS BEI NG. . .
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1 SUP. ANTONOVI CH: THE PROPOSAL BEFORE THE BOARD TODAY, |F WE
2 ADCPT THI'S, HOWIS TH S GO NG TO MAKE OQUR ABI LI TY TO GOVERN
3 BETTER AND THE ABI LI TY OF ADM NI STERI NG THE COUNTY A VERY

4 EFFECTI VE MEANS OF ADM NI STRATI ON?

6 C. A O JANSSEN | SEE IT AS THE LATTER, NOT THE FORMER. TH S,

7 TO ME, 1S NOT TAKI NG AWAY YOUR ABILITY TO GOVERN. I T IS

8 | NTENDED TO | MPROVE THE ADM NI STRATI ON, THE | MPLEMENTATI ON COF
9 DECISIONS OF THE BOARD, NOTI' TO CHANGE THE DECI SI ONS OF THE

10 BOARD. HOPEFULLY, TO DEVELOP AN | NFORVATI ON PROCESS THAT QG VES
11  YOU EVEN BETTER | NFORMATI ON THAN YOU HAVE NOW BUT NOT THAT.

12 | TS ON THE ADM NI STRATI ON SI DE AND THE ASSUMPTI ON | S THAT, BY
13 HAVI NG A DI RECT ACCOUNTABI LI TY FROM DEPARTMENT HEADS TO A

14 SINGLE | NDI VI DUAL RATHER THAN FI VE DI FFERENT | NDI VI DUALS WHO
15 CAN ONLY ACT I N PUBLI C ON TUESDAYS OR VWHEN YOU MEET, THAT YQU
16 WLL HAVE MORE ACCOUNTABI LI TY AND BETTER RESULTS, PROGRAM

17 RESULTS. MANY OF THE PROGRAMS, AS YOU KNOW THAT THE COUNTY

18  PROVI DES ARE CROSS- DEPARTMENTAL AND SO WE' RE ALL CONSTANTLY

19 STRUGGLI NG W TH HOW DO VVE ORGANI ZE A CROSS- DEPARTMENTAL

20 DECI SION TO | MPLEMENT | T? MACLAREN IS A GOOD EXAMPLE OF THAT.
21 WE HAD TO CREATE A SEPARATE COWMM SSI ON COMPCSED OF DEPARTMENT
22 HEADS, A FORVAL COW SSI ON. YOU WOULDN T HAVE TO DO THAT UNDER
TH'S. SO THE IDEA IS TO MOVE FROM 85, 88% EFFECTI VE, WH CH |
TH NK WE' RE DO NG A VERY GOCD JOB NOW TO 95% EFFECTI VE I N THE
ADM NI STRATI ON OF THE PROGRANMS.
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SUP. ANTONOVI CH: WHERE WERE WE NOT EFFECTI VE? YOU SAY WE' RE 85
AND GO NG UP TO 95. ..

C. A O JANSSEN. AGAIN, I THINK IT"S PRIMARI LY I N CROSS-
DEPARTMENTAL | SSUES. WE HAVE A VERY DI FFI CULT, | F NOT

| MPCSSI BLE PROBLEM D. O.J., FOR EXAMPLE, MULTI PLE DEPARTMENTS
AND THE ONLY WAY YOU CAN REALLY LEGALLY NOW TRY TO ORCHESTRATE
THAT 1S EI THER I N THESE MEETI NGS ON TUESDAY IN PUBLIC OR IN A
CLOSED SESSION, WHICH I THINK | S A VERY DI FFI CULT

ORGANI ZATI ONAL VWAY OF MANAG NG CHANCGE AND RESULTS. WE ALSO - |
DON' T THI NK-- | MEAN, SUPERVI SOR YARCSLAVSKY SAlI D THAT, |

DON' T WANT TO OVERSTATE I'T, WE TEND TO DEFER DECI SI ONS.

SUP. ANTONOVI CH: WWHI CH DECI SI ON?

C. A. O JANSSEN. GENERALLY, AND NOT ALL. WE TEND TO DEFER
DECI SI ONS BECAUSE THE ORGANI ZATION I'S TRYI NG TO FI GURE QUT
WHERE THE FI VE DI FFERENT SUPERVI SORS ARE GO NG | N ANY

PARTI CULAR | SSUE. WE DON T-- WE OCCASI ONALLY W LL GET

DI RECTI ON- - DI FFERENT DI RECTI ONS FROM BOARD MEMBERS BUT |
DON' T THI NK THAT'S A SERI QUS PROBLEM SO IT REALLY IS IN THE
CRCOSS- DEPARTMENTAL | SSUES AND THE ABILITY OR THE NEED FOR
DEPARTMENTS TO REPORT TO A SI NGLE PLACE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
95



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: VELL, THE SERVI CE | NTEGRATI ON BRANCH WAS
2 UNDER YOU AND THAT' S WHAT | T WAS SUPPCSED TO DO.

4 C. A O JANSSEN: RIGHT. AND IT CAVE QUT OF A REQUEST TO ME BY A
5 NUMBER OF OUR COWM SSI ONS VWHO DEALT W TH CH LDREN AND FAM LY

6 | SSUES, WHO WERE UNSUCCESSFUL | N ADVANCI NG THE FI VE OUTCOVES

7 ADOPTED BY THE BOARD I N 1993 BECAUSE NO ONE HAD ANY AUTHORI TY
8 OVER THE COUNTY. EVERYBODY REPORTED TO THE BQOARD. AND W\E

9 ESTABLI SHED THAT SPECI FI CALLY AS AN-- IN A FACI LI TATOR TO

10 | NTEGRATI ON, THEY DO NOT HAVE THE AUTHORI TY, DEPARTMENTS WERE
11 NOT WLLING TO G VE THEM THE AUTHORI TY, TO DEMAND THAT

12 DEPARTMENTS DI D CERTAI N THI NGS. AGAI N, THE ORGANI ZATI ON, 37

13 PEOPLE REPORT TO THE BOARD. THEY DON' T REPORT TO ME. | T'S NOT
14 JUST A SUBTLE CHANCGE TO MAKE THAT CHANGE BUT THE

15 ACCOUNTABI LI TY AND RESPONSI BI LI TY W LL CHANGE ONCE THE HI Rl NG
16 AND FI RI NG CHANGES.

17

18 SUP. ANTONOVI CH: BUT THE EXI STI NG CHARTER, AGAI N, UNDER 208050
19 AND 208060, G VES THE C.A. O THE ABILITY TO EXECUTE ON BEHALF
20 OF THE BOARD THOSE | SSUES. | SN' T THAT A...

21

22 C A O JANSSEN: AND ANY C. A O IS AS EFFECTI VE | N PERFORM NG
THAT FUNCTI ON AS HE OR SHE HAS THE TRUST AND CONFI DENCE OF THE
BOARD. WHEN | CAME TO LOS ANGELES 10 YEARS AGO, THE

ORGANI ZATI ON, FRANKLY, WAS I N DI SARRAY. THE C.A. O, FOR A
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NUMBER OF YEARS, HAD NOT HAD THE CONFI DENCE OF THE BOARD.
DEPARTMENT HEADS WERE NOT TALKI NG TO THE C. A. O. DEPARTMENT
HEADS WERE NOT TALKI NG TO BOARD OFFI CES. THERE WAS NO ONE | N
CHARCE OF THE ORGANI ZATI ON. AND WE HAVE MADE, | THI NK, GREAT
PROGRESS I N THE 10 YEARS USI NG THAT SECTION BUT IT'S NOT A
TRANSFERABLE ORGANI ZATION. I T'S AN ORGANI ZATI ON BASED ON
PERSONALI TI ES AND | NDI VI DUALS. THI S CHANGE W LL MAKE- -

I NSTI TUTI ONALI ZE A DI FFERENT ORGANI ZATI ON THAT SHOULD PRODUCE
BETTER RESULTS.

SUP. ANTONOVI CH: VELL, | WOULD SAY HARRY HUFFORD, RI CHARD

DI XON DI D WORK W TH THE DEPARTMENT HEADS AND W TH THE BOARD
MEMBERS. SALLY REED CAME | N AND HAD A PROPCSAL SHE WAS
ATTEMPTI NG TO | MPLEMENT THAT WAS REJECTED BY MEMBERS OF THE
BOARD. BUT THE EXI STI NG CHARTER G VES THE C. A . O THE ABILITY
TO PROVI DE THAT DI RECTI ON AND OVERSI GHT OF THE DEPARTMENTS AND
YOUR ABILITY TO MAKE THEI R BUDGETS FOR THEM | S A VERY PONERFUL
TOOL | N YOUR MANAGEMENT. YOU HAVE 512 PECPLE IN YOUR OFFI CE.
THEY HAVE THE ABILITY TO WORK W TH THOSE DEPARTMENTS. SO |

DON T SEE HOW THE CURRENT SYSTEM IS GO NG TO BE BETTER OR MORE
EFFECTI VE THAN WHAT WE ALREADY HAVE | F WE' RE AT A-- YOU CALL

| T AN 85% RATI O

C. A O JANSSEN. AND 85 IS A B-PLUS OR A B. THAT'S NOT BAD. |
MEAN, WE' RE NOT-- WE' RE DO NG OKAY. WE CAN DO A LOT BETTER. |
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1 AMNOT IN THE CHARTER THAT'S SPLI TTI NG HAI RS BUT THE C. A. O
2 IS NOT IN THE CHARTER, IT'S I N THE ORDI NANCE. AND THE 500

3 PECPLE THAT I HAVE, MOST OF THOSE PEOPLE ARE PERFORM NG LI NE

4  OPERATIONS, THEY' RE NOT CONTROLLI NG DEPARTMENTS, THEY' RE

5 LEASI NG AS A LARGE OPERATI ON, WORKERS' COVPENSATION | S A LARGE
6 OPERATI ON. COWMP CLASSI FI CATION IS A LARCE OPERATION, IT IS

7 LINE, IT IS NOT STAFF. | DON T HAVE REALLY ANY PCLI CY PEOPLE

8 |IN M OFFICE OQUTSI DE OF PECPLE I N THE BUDGET AND THEI R FOCUS

9 |S PRIMARILY ON BUDGET, NOT BROADER | SSUES. SO WHEN WE GET

10 | NTO AN | SSUE LI KE THE HEALTH DEPARTMENT, VWHI CH IS BOTH A

11  BUDGET AND POLI CY | SSUE, |, MYSELF, AM I NVOLVED I N THAT

12 BECAUSE OF THE MAGNI TUDE OF I'T. AS LONG AS DEPARTMENT HEADS

13 ARE H RED AND FI RED BY THE BOARD, THEY HAVE THE ABI LI TY, AND
14 SOVE OF THEM DO AND SOVE OF THEM DON' T AND WE' RE DA NG PRETTY
15 VELL ON THAT, TO GO TO THE BOARD ANY TI ME THEY' RE NOT HAPPY

16 WTH ANYTH NG |' M DO NG AND GET | T CHANGED, UNDERM NED,

17 CRITICIZED, YOU NAME IT. I T IS VERY DYSFUNCTI ONAL TO TRY TO

18 SAY THAT SOVEONE | S RESPONSI BLE FOR SOVETHI NG WHEN THEY DON T
19 REALLY HAVE THE AUTHORI TY OVER THE | MPLEMENTATI ON AND THAT' S
20 THE SI TUATION WE' RE | N RI GHT NOW

21

22 SUP. ANTONOVI CH: BUT WHEN HAVE YOU EVER MADE THE

23 RECOMMVENDATI ON TO DI SM SS A DEPARTMENT HEAD TO THE BOARD | N AN

24 EXECUTI VE SESSI ON MEETI NG?

25
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1 C A O JANSSEN WE VE HAD THOSE CONVERSATI ONS FREQUENTLY OVER
2 THE LAST 10 YEARS.

4 SUP. ANTONOVI CH BUT, AS FAR AS NOW THE BOARD HAS NEVER TOLD
5 YOU NOT TO FIRE A PERSON IN A MEETING | HAVE BEEN CRI Tl CAL

6 THAT WE DIDN' T FI RE THE GARTHWAI TE AND THE BOCK PUBLI CLY AND

7 | N EXECUTI VE SESSI ON. | N QUR MONDAY MEETI NGS, | HAVE BEEN VERY
8 CANDI D ON HOW - WHERE THERE HAVE BEEN SHORTFALLS AND WHERE

9 THERE HAS TO BE OVERSIGHT. | KNOWIN THE D. O J., WTH THE

10 PROBATION | SSUE, WE DI RECTED DEPARTMENT OF EDUCATI ON AND

11 MENTAL HEALTH AND PROBATI ON TO WORK COOPERATI VELY ON

12 ADDRESSI NG THOSE CONCERNS THAT WERE BROUGHT TO OUR ATTENTI ON
13 AND DI RECTED YOU TO COORDI NATE THAT OVERSI GHT AND THOSE

14 BARRI ERS BETWEEN DEPARTMENTS ENDED UP MORE OF A COOPERATI VE

15 EFFORT WHERE WE WERE ABLE TO WORK COOPERATI VELY, THOSE THREE
16 DEPARTMENTS. SO, UNDER THE CURRENT SYSTEM | DON T SEE HOW YQOU
17 ARE BEI NG DENI ED THOSE OPPORTUNI TI ES.

18

19 C A O JANSSEN: A COUPLE OF THI NGS. ONE, | WOULD HOPE TO ARGUE
20 THAT THE D. O J. SITUATI ON WOULD NEVER HAVE HAPPENED UNDER A

21 DI FFERENT ORGANI ZATI ON. | CAN T GUARANTEE THAT BUT YOU WOULD
22 HAVE HAD ALL OF THOSE DEPARTMENTS WORKI NG TOGETHER TO DEAL

W TH THE PROBLEMS THAT WE ALL FOUND I N THE CAMPS. YOU WOULDN T
HAVE TO ORDER PECPLE AND, ONCE YOU ORDER THEM THERE IS NO
ADM NI STRATI VE ABILITY FOR YOU TO RIDE HERD ON THEM UNLESS
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YOU RE GO NG TO HAVE YOUR DEPUTIES DO I T, THEY STILL COMVE AND
REPORT TO BOARD OFFI CES, BOARD OFFI CES STILL QUERY ALL OF THEM
ON EVERYTH NG THEY' RE DO NG DI RECTLY AND THE C A. O WLL-- HE
OR SHE CAN HAVE A GREAT DEAL OF | NFLUENCE AND COERCI VE

AUTHORI TY I N THE ORGANI ZATI ON, CAN T HAVE THE FI NAL CONTROL OR
RESPONSI BI LI TY OR ACCOUNTABI LI TY UNLESS THERE' S THE H RI NG AND
FI RING ABILITY, WH CH IS NOTI' A COWLI| CATED | SSUE AND PROBABLY
NOT | NCONSI STENT W TH WHAT YOU RE TALKI NG ABQUT | N TERMS OF
WHO MAKES THOSE DECI SI ONS. BUT A DI FFERENT ORGANI ZATI ON SHOULD
NOT- - SHOULD BE ABLE TO PREVENT THE KI ND OF SI TUATI ON THAT WE
HAD AT MACLAREN OR ARGUABLY WE HAD M L. K THAT'S MJCH MORE
COWPLI CATED AND I N A NUMBER OF OTHER AREAS WHERE WE HAVE
CROSS- DEPARTMENTAL | SSUES.

SUP. BURKE: MAY | JUST I NTERJECT? |I'D LIKE TO G VE A VERY
SPECI FI C RESPONSE AS | T RELATES TO THE | SSUE OF THE JUSTI CE
DEPARTMENT. PROBATI ON HAS NEED FOR ALL OF THE SPACE THAT THEY
HAVE. HONEVER, THERE WERE MENTAL HEALTH | SSUES THAT HAD TO BE
ADDRESSED AS WELL AS EDUCATI ON | SSUES. I T WAS | MPORTANT TO
HAVE SPACE ALLOCATI ON TO MENTAL HEALTH AND ADDI TI ONAL SPACE
FOR EDUCATI ON TO BRI NG | N THE NECESSARY NUMBER OF PECPLE THAT
WERE REQUI RED BY THE JUSTI CE DEPARTMENT. | F THE BOARD HAD NOT
BEEN PART OF SAYI NG "OKAY, YOU RE GO NG TO HAVE TO SET ASI DE
TH' S SPACE FOR THEM YOU RE GO NG TO HAVE TO ALLOCATE THEM
SPACE SO THAT THEY CAN HAVE THE ABI LI TY TO ADDRESS THE
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1 COWPLAI NTS", THAT JUST WASN T HAPPENI NG NOW | T TOOK A WHOLE
2 BOARD MEETI NG, EXECUTI VE MEETI NG AND MAYBE TH S SHOULD NOT BE
3 SHARED BUT I'M GO NG TO DO I T ANYHOW THAT EVERYBODY HAD TO

4  SAY, OKAY, SOVEONE'S GO NG TO HAVE TO ALLOCATE THAT SPACE.

5 NOW THAT WAS SOVETHI NG THAT WE WERE HAVI NG TO FACE | N TERMS

6 OF THE JUSTI CE DEPARTMENT. BUT, IF | HAVE THE TIME, |'D LIKE

7 TO SHARE ONE OF My EXPERI ENCES. AUGUSTUS HAWKI NS HAS MENTAL

8 HEALTH AND I T'S A MENTAL HEALTH FACI LI TY. MARTI N LUTHER KI NG

9 HAD THE HOSPI TAL. THERE ARE PEOPLE VWHO HAVE HEALTH AND MENTAL
10 HEALTH | SSUES OR DRUG | SSUES, CO OCCURRI NG | LLNESSES. THE ONLY
11 WAY WE WERE ABLE TO SET UP A MECHANI SM FOR THOSE PECPLE TO

12 HAVE JO NT TREATMENT BETWEEN THE HEALTH DEPARTMENT AND MENTAL
13  HEALTH WAS TO HAVE PROBABLY 10 DI FFERENT MEETI NGS BECAUSE | T
14 RELATES TO BUDGET. NO ONE WANTS TO G VE UP PART OF THEIR

15 BUDGET TO ANOTHER DEPARTMENT. YOU HAD TO HAVE A JO NT REQUEST
16 FOR A BUDGET ALLOCATI ON TO SERVI CE THAT PARTI CULAR GROUP OF

17 PEOPLE. SO YOU HAD TO HAVE A TASK FORCE OF PEOPLE FROM HEALTH
18 AND PEOPLE FROM MENTAL HEALTH TO COVE TOGETHER ON THE BUDGET
19 | SSUES. ALSO, ON THE ALLOCATI ON OF PERSONNEL. AND I HAVE A

20 WHOLE BOOK SETTI NG UP THE PROCESS, THE NUMBER OF MEETI NGS, THE
21 KIND OF COW TTEES THAT WERE NECESSARY FOR THE TWO DEPARTMENTS
22 CAME TOGETHER TO ADDRESS THE | SSUE OF CO- OCCURRI NG | LLNESSES
WHERE ONE WAS DOWNSTAI RS AND ONE WAS UPSTAIRS. |'M NOT TALKI NG
ABOUT ONE | N ANOTHER BUI LDI NG ONE I N ANOTHER BUI LDI NG THEY
WERE ALL ADJACENT. NOW EVERYONE WORKED | T OQUT OVER A PERI CD
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OF SI X MONTHS. ALL THE MEETI NGS WERE HELD AND ALL THESE TASK

=

2 FORCES CAME TOGETHER AND TODAY THERE |'S A CENTER OF WHERE THE
3  TWO DEPARTMENTS WORK TOGETHER SUCCESSFULLY ADDRESSI NG THE

4 NEEDS OF PECPLE WHO HAVE HEALTH PROBLEMS AND ALSO DRUG OR

5 ALCOHOL OR MENTAL HEALTH PROBLEMS. AND | REMEMBER WHEN WE

6 ESTABLI SHED THAT, MR YAROSLAVSKY SAI D, "WHY DON T WE HAVE

7  THAT AT OLIVE VIEW". | SAI D, "OKAY, YOQU DO THE SAME THI NG WE
8 DID HERE, |'LL G VE YOU THE BOOKLET" AND SO-- AND | THI NK THEY
9 WERE DI RECTED TO TRY TO ESTABLISH IT AT QLI VE VIEW SO YQU
10 KNOW WE LI KE TO BELI EVE EVERYTHI NG | S PERFECT BUT MY

11 EXPERIENCE | S THAT IT'S VERY DI FFI CULT, JUST FROM THE

12 BUDGETARY APPROACH. YOQU HAVE TO HAVE SOVETH NG THAT' S

13 REQUESTED OF YOUR DEPARTMENT BY THE TWO DEPARTMENTS | N ORDER
14 FOR THEM NOT HAVE TO G VE UP PART OF THEI R BUDGET ALLOCATI ON,
15 PART OF THEIR FTES I N ORDER TO ACCOWPLI SH JO NT PRQIECTS. SO
16 WHAT | HOPE HAPPENS | S THAT THERE IS A PERSON WHO COORDI NATES
17 ALL OF THESE TH NGS WHERE THERE IS AN | SSUE THAT HAS TO BE

18 THREE OR FOUR DI FFERENT DEPARTMENTS COM NG TOGETHER TO ADDRESS
19 A PROBLEM

20

21 C A O JANSSEN: LET ME COMVENT ON THE-- YOU MENTI ONED CLOSED
22 SESSION AND | T GETS TO THE BROMN ACT, | THI NK, I N PART, THE
COWLEXI TY OF TH S ORGANI ZATI ON. THE BROAN ACT IS | NTENDED TO
APPLY TO THE LEG SLATI VE DECI SI ON MAKI NG PROCESS. | T DOES NOT
APPLY TO THE EXECUTIVE. |IT DOESN T APPLY TO THE GOVERNCOR, | T
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DCESN T APPLY TO THE MAYOR OF ANY CITY. THEY' RE NOT

CONSTRAI NED BY THE BROMWN ACT. CITY COUNCI LS ARE, BOARDS OF
SUPERVI SORS ARE BECAUSE THE PUBLI C HAS A RI GHT TO BE | NVOLVED
AND KNOW ABOUT PCLI CY DECI SI ONS, LAWS THAT ARE MADE,

ORDI NANCES THAT ARE PASSED BY ELECTED OFFI Cl ALS SO THE BROMN
ACT APPLIES. W THOUT AN EXECUTI VE | N CHARGE HERE, YOU RE
CONSTANTLY DEALI NG W TH THAT | SSUE AND YOU JUST REFERENCED | T
HOW DO YOU CONTROL, MONI TOR, GUI DE THE ADM NI STRATI VE SI DE OF
THE COUNTY W THOUT VI OLATI NG THE BROMWN ACT? I T I S VERY

DI FFI CULT. AND THE TI MES WE DO APPROACH GETTI NG I N TROUBLE,

| TS GENERALLY RELATED TO THE ADM NI STRATI VE SI DE, NOT THE
PUBLI C POLI CY SI DE.

SUP. ANTONOVI CH: AGAI N, GO NG BACK TO THE EXI STI NG CHARTER, I T
SAYS THE DUTY OF THE C A . O | S TO COORDI NATE ADM NI STRATI ON OF
THOSE DEPARTMENTS. SO YOU HAVE. . .

C. A. O JANSSEN: THE ORDI NANCE, YOU MEAN?

SUP. ANTONOVI CH: YEAH, RIGHT. SO YOQU HAVE THE POWER ALREADY
AND WE HAVE HAD COORDI NATI ON W TH OTHER DEPARTMENTS W THOUT
TH' S CHARTER PROPOCSAL THAT' S BEFORE US OR THE ORDI NANCE THAT
| S BEFORE US AND A VERY, VERY GOOD EXAMPLE IS THE OFFI CE OF
EMERGENCY PREPAREDNESS. WE HAVE EVERY COUNTY DEPARTMENT

PARTI Cl PATI NG WE PARTI Cl PATE I N PUBLI C/ PRI VATE PARTNERSHI PS.
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1 WE HAVE HAD, | BELI EVE, 15 EXERCI SES TH S PAST YEAR DEALI| NG
2 WTH BI OTERRORI SM RI OTS, EARTHQUAKES AND FI RES. UNLI KE

3 LOUI SIANA, VE TRAIN. WE HAVE MJUTUAL Al D PACKS AND VE ARE

4 PREPARED TO ASSI ST AT ANY TI ME, JUST AS WE WERE TWDO WEEKS AGO
5 WHERE OUR PERSONNEL VENT TO ORANGE COUNTY FOR THAT BAD FI RE

6 AND, BEFORE THAT, TO SANTA BARBARA FOR THEIR TRAG C FIRE I N

7 SIM VALLEY, VENTURA COUNTY. SO WE HAVE THI S ALREADY I N

8 OPERATION AND, AS THE C.A.O., |F YOU NEED ADDI TI ONAL PQOLI CY

9 ASSI STANCE, HAVI NG THE BOARD APPROVE THOSE |'S A NORMAL PROCESS
10 AND | DON T SEE ANY ROADBLOCKS FROM HAVI NG ADDI TI ONAL PCLI CY
11 ADVI SCRS | F THAT' S WHAT YOU, YOU KNOW NEED. YOU SAY YQU HAVE
12 A SHORTAGE | N THAT AREA BUT TO CHANGE THE WHOLE FRAMEWORK,

13 VWH CH WLL PUT BARRI ERS FROM THE ELECTED REPRESENTATI VES W TH
14 THE PUBLI C, BECAUSE NOW YOU RE TALKI NG ABOUT DO NG DECI SI ON

15 MAKI NG BEHI ND CLOSED DOORS BECAUSE THEY' RE NOT GO NG TO BE

16 UNDER THE BROWN ACT. WELL, THE BROWN ACT IS IN THE BEST

17 I NTERESTS OF THE PUBLI C. THAT'S WHY | T WAS ADOPTED. AND, WHI LE
18 SOVE AREAS MAY NOT HAVE THE BROWN ACT, THAT DOES NOT MEAN THE
19 BROM ACT QUGHT NOT TO APPLY TO THOSE AREAS OF CONCERN. |

20 PREFER TO HAVE OPEN GOVERNMENT THAN CLOSED GOVERNMENT. AND SO
21 WHAT YOU ARE ADVOCATING I'S NOW A STEP CLOSER TO A CLOSED

22 GOVERNMENT PROCESS.

C. A. O JANSSEN: | UNDERSTAND WHAT YOU RE SAYI NG EVERY CITY IN
THE STATE OF CALI FORNI A, AND THERE ARE 470 OF THEM ARE NOT
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1 STRUCTURED THAT WAY. THAT IS NOT THE WAY GOVERNMENT |'S RUN I N
2 CALIFORNI A. THE STATE DOES NOT OPERATE THAT WAY. THE COUNTY
3  GOVERNMENT. . .

5 SUP. ANTONOVI CH: THE LEG SLATURE DOESN T, | KNOW AND MAYBE
6 THEY QUGHT TO

8 C. A O JANSSEN. MAYBE THEY QUGHT TO AND MAYBE CI TI ES OQUGHT TO
9 DO THAT AS WELL BUT THEY DON T. THERE IS A SEPARATI ON, THERE
10 |'S A CHECKS AND BALANCES BETWEEN THE POLI CY MAKERS AND THE

11 ADM NI STRATORS FOR GOOD OR BAD. | MEAN, THAT IS THE WAY OUR
12 CONSTI TUTI ON HAS BEEN LAID OQUT. IT'S VERY | NEFFI Cl ENT BUT I T
13 COVES DOMW, IN MY M ND, TO ACCOUNTABILITY, THE ABILITY TO HOLD
14  SOVEONE ACCOUNTABLE FOR ACCOVPLI SHI NG SOVETHI NG THAT YOU HAVE
15 DI RECTED. AND, UNLESS YOU HAVE THAT ACCOUNTABI LI TY FOCUSED,

16 YOU CANNOT BE AS EFFECTIVE OR AS EFFI CI ENT AND | THI NK THAT' S
17 THE WAY GOVERNMENT |'S STRUCTURED | N CALI FORNIA W TH THE

18 EXCEPTI ON OF COUNTI ES.

19

20 SUP. ANTONOVI CH: AND THE CURRENT CHARTER G VES THE C. A . O THE
21 AUTHORITY. ..

22

C. A O JANSSEN. THE ORDI NANCE, NOT THE CHARTER
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1 SUP. ANTONOVI CH: THE EXI STI NG CHARTER | SHOULD SAY G VES YQU
2 THAT AUTHORITY. ..

4 C. A O JANSSEN: THE CODE, THE ORDI NANCE. IT'S SPLI TTI NG HAI RS
5 BUT I AM NOT I N THE CHARTER.

7 SUP. ANTONOVI CH: COKAY. | T G VES YOU THAT AUTHORI TY.

9 C. A O JANSSEN ORDI NANCE. RIGHT. BUT AS LONG AS-- |

10 UNDERSTAND. BUT-- AND I T'S AS EFFECTI VE AS | AM AND THE

11 | NDI VI DUAL BOARD MEMBERS ARE. | T'S BASED ON PERSONALI TI ES.

12 ONCE ALL OF US LEAVE, THEY' RE GO NG TO HAVE TO START ALL OVER

13 AGAIN WTH AN ORGANI ZATI ON. THAT IS NO WAY THAT A-- WE ARE THE
14 87TH, WE LOOKED THI S UP, 87TH LARGEST COVPANY | N THE UNI TED

15 STATES. IN THE FORBES 500, L.A. COUNTY IS 87. 100, 000

16 EMPLOYEES, $21 BI LLI ON BUDGET. YOU CANNOT HAVE 37 CORPORATI ONS
17 REPORTI NG TO FI VE ELECTED OFFI Cl ALS AND EXPECT TO BE AS

18 EFFECTI VE AS AN ORGANI ZATI ON THAT HAS A FOCUSED ADM NI STRATI VE
19 ARM

20

21 SUP. ANTONOVI CH: BUT THERE' S ONE DI FFERENCE. WE ARE A

22 GOVERNMENT AND THEY ARE A PUBLI G- AS A PUBLIC ENTITY AND THEY
ARE A PRI VATE BUSI NESS, A PRI VATE ENTITY AND, |F YOU DON' T

LI KE A PARTI CULAR PRODUCT, YOU CAN GO BUY ANOTHER PRODUCT FROM
THEI R COVPETI TOR, WHEREAS THE VOTERS WHO ELECT THE
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REPRESENTATI VES DON' T HAVE ANOTHER GOVERNMENT TO GO TO | F THEY
DON T LI KE THOSE DECI SI ONS BEI NG MADE. THE PRI VATE SECTOR HAS
COWPETI TI ON AND THE PROFI' T MOTI VE. THE PUBLI C SECTOR DOESN T
HAVE COWPETI TI ON AND, AS A RESULT, WE HAVE THE PUBLI C PAY FOR
OUR M STAKES.

SUP. YAROCSLAVSKY, CHAI RVAN: ACTUALLY, M KE, EVEN WHEN THE GAS
COVPANY WAS A MONOPOLY AND THE PHONE COVPANY WAS A MONOPQLY,
THERE WAS ONE PERSON | N CHARGE. THEY DI DN' T OPERATE W TH A- -
THE BOARD OF DI RECTORS DI DN T M CROVANAGE THE DAY- TO- DAY
OPERATI ONS OF THE COMPANY, EVEN I N A MONOPCLY, WHEN THEY HAD
NO COVPETI Tl ON.

SUP. ANTONOVI CH: AND, AS A RESULT, THEY WERE BROKEN UP AND
OTHER FORMS OF COVMUNI CATI ONS WERE DEVELOPED SO YOQU HAVE
GREATER COVPETI TI ON I N THE COVMMUNI CATI ON AREA TODAY.
GOVERNMENT DOESN' T HAVE THAT ABI LI TY. GOVERNMENT DCESN T HAVE
THE ABILITY FOR VERI ZON OR OTHER TYPE OF SYSTEM TO COME | NTO
PLACE AND NOW THEY HAVE COWMPUTERS, YOU CAN USE TO TELEPHONE
FROM YOUR COVPUTER TO COVMUNI CATE. GOVERNMENT IS A MONOPOLY
AND, AS A RESULT, THE ONLY VO CE THAT THE VOTER HAS | S THROUGH
THEI R ELECTED REPRESENTATI VES AND, VWH LE THE PERSONALI Tl ES
WLL CHANGE, THAT'S PART OF A DEMOCRATI C PROCESS. THAT'S A
DYNAM C PRCCESS. BUT, | F YOU BEG N PLACI NG BARRI ERS AND
SHUTTI NG OQUT THE PUBLIC, THEN IT'S GO NG TO BECOVE A VERY
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1 I NSENSI TI VE AGENCY REPRESENTI NG THE PUBLIC. | PUT FORTH A
2 COUPLE AMENDMENTS, ONE THAT THI'S ORDI NANCE | S BEI NG PROPOSED

3 FOR US TODAY OQUGHT TO HAVE A SUNSET CLAUSE, A PILOTI PROCESS TO
4 | T WHERE WE, FIRST OF ALL, KNOW WHAT YOUR BUDGET |S, WHAT

5 YOU RE GO NG TO CREATE AND THEN ALLOW US TO OPERATE UNDER THAT
6 STRUCTURE FOR, LET'S SAY, SI X MONTHS AND HAVE A THOROUGH

7 ANALYSI S AND EVALUATI ON ON HOW THE SYSTEM WOULD WORK; | N YOUR
8 OPINNON, HOWIT WOULD BE MORE EFFECTI VE AND HOW I T WOULD

9 ANSWER THE CRITI Cl SM5 THAT | RAI SED AND OTHERS HAVE RAI SED

10 RELATIVE TO THI S PROPOSAL. AND THE SECOND AMENDMENT | HAD

11  OFFERED WAS TO EXEMPT A FEW OF THE DEPARTMENTS BECAUSE THOSE
12 OF US WHO HAVE LARCGE UNI NCORPCRATED AREAS, WE ARE THE MAYOR,

13 WE ARE THEIR CI TY COUNCI L, THEY HAVE SPECI AL NEEDS AND THERE
14 ARE SPECI AL REASONS BUT LET ME ASK THE QUESTI ON TO COUNTY

15 COUNSEL. WHAT IS A SPECI AL DI STRI CT?

16

17 RAYMOND G FORTNER, JR : MR CHAI RMAN, SUPERVI SOR, A SPECI AL
18 DI STRICT | S USUALLY A SEPARATE PUBLI C ENTITY OR AGENCY THAT' S
19 EI THER CREATED I N OR ESTABLI SHED OR AUTHORI ZED BY STATE LAW

20 |'T MAY BE ANOTHER ENTITY IS AUTHORI ZED BY STATE LAW TO CREATE
21 A SPECI AL DI STRICT AND I T'S GENERALLY THE GENERI C DEFI NI TI ON
22  WOULD BE AN AGENCY THAT' S DEVI SED TO PERFORM SPECI FI C SERVI CES
W TH N A SPECI FI ED GEOGRAPHI C AREA.
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1 SUP. ANTONOVI CH: AND CAN A GOVERNI NG BODY RELI NQUI SH THEI R
2 RESPONSIBILITIES TO A SPECI AL DI STRI CT?

4 RAYMOND G FORTNER, JR : WELL, THAT QUESTION IS A BIT

5 DI FFI CULT TO ANSWER. THERE COULD BE SPECI AL DI STRI CTS CREATED
6 | N STATE LAW THAT ARE | NTENDED TO RECEI VE FROM ANOTHER PUBLI C
7 AGENCY THOSE-- THE PERFORVMANCE OF THE DUTIES. SO | WOULD HAVE
8 TO SAY THAT IS POSSI BLE.

10 SUP. ANTONOVI CH: THE FI RE DEPARTMENT IS A SPECI AL DI STRI CT AND
11 | T'S A PUBLI C SAFETY | SSUE AND PUTTI NG ANOTHER LEVEL OR

12 BARRI ER BETWEEN THE SUPERVI SORS AND THE FI RE DEPARTMENT | S

13 DANGEROUS WHEN YQOU CONSI DER THE | MVEDI ATE EMERGENCY NEEDS

14 VWH CH ARE REQUI RED WHEN WE DO HAVE SUCH AN EMERGENCY AND, I N
15 MY OPINION, THE BOARD OF SUPERVI SORS QUGHT TO BE RESPONSI BLE
16 FOR THE HIRING | NTERVI EWNG OF THE FI RE CHI EF. PUBLI C WORKS
17 |S ALSO A SPECI AL DI STRICT AND, IN THE WNTER OF 2005, TO d VE
18 YOU AN EXAMPLE, WE HAD LI FE- THREATENI NG STORMS. | N FACT, WE

19 LOST PECPLE I N MY AREA BECAUSE OF THAT LGSS OF LIFE IN THE

20 ANTELOPE VALLEY. IN THE G TY OF SANTA CLARI TA, A MOBI LE HOME
21 PARK WAS FLOCDED AND THE ONLY ROAD WAS BLOCKED AND THE PARK

22 HAD A LARGE NUMBER OF ELDERLY RESI DENTS WHO WERE TRAPPED, SO
OUR OFFI CE | MMEDI ATELY WORKED W TH PUBLI C WORKS AND W TH THE
CITY OF SANTA CLARI TA AND, AS A RESULT, WE MADE A DECI SI ON ON
THE SPOT FOR PUBLI C WORKS TO BRI NG I N A BULLDOZER TO CLEAR THE
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ROAD AND THE CI TY AGREED TO REI MBURSE THE COUNTY. NOW | F OUR
OFFI CE HAD TO GO THROUGH ANOTHER | NDI VI DUAL, | NTERVEDI ARY TO
SECURE RESOLUTI ON, THE OQUTCOVE MAY HAVE TAKEN LONGER AND
RESULTED I N LOSS OF LI FE. THE PARKS AND RECREATI ON, THE BOARD
OF SUPERVI SORS | S THE DI RECTOR OF THE REG ONAL OPEN SPACE

DI STRICT PROP "A" FUNDS. THE VOTERS DESI GNATED SUPERVI SORS AS
HAVI NG DI RECT OVERSI GHT REGARDI NG BUDGET AND ALLOCATI ONS,

DI RECT OVERSI GHT. THI' S | NCLUDES A LONG TERM OVERSI GHT OF
PRQIECTS THAT HAVE BEEN FUNDED AND THESE FACI LI TI ES ARE
CENTERS OF MANY OF OUR COVMUNI TI ES AND, WHEN THERE IS A
PROBLEM WE NEED TO ACT-- REACT | MMEDI ATELY. SO THOSE ARE
SUGGESTI ONS THAT | HAD MADE AS AN AMENDMENT TO HAVE THE BOARD
OF SUPERVI SORS HAVE THAT RESPONSI Bl LI TY FOR THE | NTERVI EW NG

AND HI RI NG OF THOSE DEPARTMENT HEADS.

C. A O JANSSEN:. | TH NK THAT-- SUPERVI SOR, | THI NK THE MOTI ON
WOULD NEED TO BE CHANGED BECAUSE | T SAYS, "EXEMPT THE
FOLLOW NG DEPARTMENTS FROM THE NONI NTRUSI ON CLAUSE WHEN

ASSI STI NG CONSTI TUENTS". WHAT | HEAR YOU SAYING VWHI CH | S MORE
CONSI STENT | THI NK W TH WHAT YOU WANT, THEY SHOULD BE EXEMPTED
FROM THE H RING AND FI RING OF THE C. A.O. AND TAKEN QUT OF THAT
EQUATI ON AS WELL.

SUP. ANTONOVI CH: THAT' S FINE, YEAH THAT'S FINE. SO THERE ARE
TWO SEPARATE AMENDMENTS, MR CHAI RMAN THAT, | WOULD LIKE TO
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OFFER. THEY CAN BE, | MEAN, THEY CAN BE VOTED ON SEPARATELY,
NOT AS A WHOLE BUT | BELI EVE EXPERI ENCE HAS | NDI CATED I N THE
PAST THI S BOARD HAS BEEN ABLE TO MEET AT ANY TI ME WHEN THERE
'S A NEED. WE HAVE MET ON THE TELEPHONE, WE HAVE MET WHEN
THERE' S AN EMERGENCY. THE BROWN ACT ALLOWS US THE OPPORTUNI TY
TO ACT VHEN THERE | S AN EMERGENCY, SO WE' RE NOT' HANDCUFFED BY
THAT PROVI SI ON. BUT THE CURRENT SYSTEM THE CURRENT

AUTHORI TI ES THAT THE C. A. O HAS ARE | N PLACE.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. ANTONOVI CH: THESE TWO AMENDMENTS, | N My OPI NI ON, WOULD

BRI NG GREATER ACCOUNTABI LI TY AND ALLOW PUBLI C | NPUT THROUGH

THEI R ELECTED REPRESENTATI VES TO TAKE PLACE VERSUS ELI M NATI NG

THESE AMENDMENTS.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. SO YOUR TWO AMENDMVENTS
ARE, ONE, TO SUNSET IT IN SI X MONTHS? | S THAT. ..

SUP. ANTONOVI CH: NO, PI LOT PRQJECT.

SUP. YAROSLAVSKY, CHAI RVAN: AND SUNSETS I N SI X MONTHS.

SUP. ANTONOVI CH: YEAH, YEAH.
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND THE SECOND ONE | S TO EXEMPT
2 THE ENUMERATED DEPARTMENT HEADS?

4 SUP. ANTONOVI CH: RI GHT.

6 SUP. YAROSLAVSKY, CHAI RVAN: CAN | MAKE A SUGGESTI ON ON THE

7  ENUMERATED DEPARTMENT HEADS, THAT THAT PORTION OF | T, SINCE,

8 RIGHT NOW- WELL, WHAT MY RECOVMENDATI ON WOULD BE | S TO ASK

9 THAT THAT PI ECE OF YOUR MOTI ON BE REFERRED TO DAVI D SO THAT,
10 WHEN HE COMES BACK IN, IS IT MAY, IS THAT WHEN YOU RE COM NG
11  BACK? EVALUATE THESE BECAUSE THIS ISN T THE FIRST TIME TH S
12 HAS COVE UP. THERE' S SOME DI FFERENT PEOPLE HAVE DI FFERENT

13 VI EWS ABOQUT VWHI CH DEPARTMENT HEADS ARE IN OR OUT BUT | TH NK
14 | T WOULD BE-- SINCE THS I S FOR THE CHARTER AMENDMENT | S WHERE
15 | T REALLY MAKES A DI FFERENCE, THE ORDI NANCE, WE STI LL, AT THE
16 END OF THE DAY, WE' RE GO NG TO HEAR A RECOMVENDATI ON | F THERE
17 IS I N THE NEXT 18 MONTHS, WHATEVER IT IS BETWEEN NOW AND THE
18 ELECTI ON, WE WLL HEAR FROM DAVI D A RECOMVENDATI ON OR HI' S

19 SUCCESSCR, A RECOMMENDATI ON, THAT HE WLL NOT H RE AND FI RE
20 UNDER THE ORDI NANCE. SO | WOULD RECOMVEND THAT. RATHER THAN
21 EXEMPT NOWM- HANG ON. "M GO NG TO WAIT UNTIL I HAVE H S

22 ATTENTI ON. RATHER THAN JUST MAKE THAT-- HAVE THAT DEBATE NOW
HAVE | T, LET DAVID BRING | T BACK AS PART OF A COVPREHENSI VE
RECOMVENDATI ON ON THE CHARTER AMENDMENT. SO, ANYWAY, | WLL
MOVE THAT THAT | TEM BE REFERRED TO DAVI D JANSSEN-- TO THE
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CAO'S OFFICE FOR H M TO COVE BACK WTH A RECOMVENDATI ON ON
THESE AND ANY OTHER DEPARTMENT HEADS AS PART OF HI S CHARTER
AMENDMENT RECOMVENDATI ON. AND, ON THE SUNSET, | TH NK WE HAD
THAT DEBATE LAST WEEK. |I'M NOT' GONG TO GO INTO IT AGAIN, |I'M
NOT GO NG TO SUPPORT A PILOT OR A SIX-MONTH. | MEAN, IT S - |
TH NK WE HAD THAT DI SCUSSI ON LAST WEEK. MR KNABE.

SUP. KNABE: YEAH. | MEAN, | STILL OBVI QUSLY SUPPORT THE SUNSET
| N DECEMBER OF 2008, | MEAN, FROM THAT PARTI CULAR SI TUATI ON- -
VERSUS THE SI X-MONTH KIND OF A SITUATION. | TH NK THE CHARTER
LANGUAGE | S BASI CALLY THE PI LOT PROGRAM UP TO THE PO NT THAT
WE ADDRESS THE CHARTER LANGUAGE, WE' RE GO NG TO SEE HOW THI S
THI NG WORKS TO FINE TUNE I T. SO | N ESSENCE, THAT'S YOUR PI LOT
PROGRAM | S WHAT WE' RE DO NG RI GHT NOW W TH THE ORDI NANCE AS

| TS PRESENTED AND SEE WHAT PARTS WORK AND WHAT PARTS DON T AS
WE DEAL W TH THE ULTI MATE CHARTER LANGUAGE. SO, | MEAN, FROM
THAT STANDPO NT, YOU CAN DEFER I T UNTIL MAY | F YOU WANT BUT, |
MEAN, |'M STILL AT THE LEVEL WHERE | SUPPORT THE SUNSET CLAUSE
| N DECEMBER OF 2008 VERSUS THE SI X- MONTH PROGRAM AS FAR AS
THE EXEMPT POSI TIONS, | TH NK ALL OF YOU KNOW THAT | STRONGLY
SUPPCORT THAT THE FI RE CHI EF SHOULD BE EXEMPT-- ONE OF THOSE
EXEMPT PCSI TIONS, SO | HAVE NOT REALLY-- YOU KNOW | MEAN, WE
COULD KEEP GO NG AND KEEP EXEMPTI NG MORE, THEN WE' RE BACK TO
SQUARE ONE BUT THE FI RE CHI EF SPECI FI CALLY SHOULD BE EXEMPT,
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1 ONE OF THE EXEMPT PCSI TI ONS, ALONG W TH THE COUNTY COUNSEL,
2 AND THE EXECUTI VE OFFI CER

4  SUP. YARCSLAVSKY, CHAI RVAN: OKAY. Ms. MOLI NA.

6 SUP. MOLINA: AGAIN, THE | SSUE HERE | S THAT WE ARE TRYI NG TO

7  MAKE A CHANGE AND VVE DON' T KNOW EXACTLY HOW I T'S GO NG TO WORK
8 AND THAT'S VHY I T'S | MPORTANT TO DO THE ANALYSI S AND THE

9 EVALUATION. BUT | WOULD CAUTI ON YOU, MR JANSSEN. | THI NK THAT
10 YOU RE OVERSELLI NG CERTAIN PARTS OF I T AND I' M NERVOUS ABOUT
11 THAT. FIRST OF ALL, THE EXECUTI VE PORTI ON OF OUR

12 RESPONSI Bl LI TY STAYS. | CLARI FI ED THAT LAST WEEK. YES? WE ARE
13 NOT PURELY LEGQ SLATI VE AFTER THAT.

14

15 SUP. BURKE: BECAUSE WE DO THE POLI CY.

16

17 SUP. MOLINA: | KNOWBUT HE DIDN T SAY THAT AND THAT'S VHY |'M
18 CONCERNED.

19

20 C. A O JANSSEN: | DI DN T ANSVER THAT LAST TI ME.

21

22  SUP. MOLINA: NO, YOQU DID. YOU SAI D SOVETHI NG . .

C. A.O JANSSEN: NO, THE COUNSEL, | TH NK, ANSWERED IT. | MEAN,
| TS A LEGAL QUESTION THAT | DON T FEEL | CAN ANSVEER.
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SUP. MOLINA: NO NO IN ON OF YOUR RESPONSES TO MR

ANTONOVI CH, BASI CALLY, YOU HAVE THE LEG SLATURE AND THE WAY
THE STATE IS SET UP BUT UNDER THE RESPONSI BI LI TY THAT WE HAVE
AS SUPERVI SORS, THIS IS THE FI RST PLACE |'VE COME WHERE-- |'VE
BEEN IN THE LEGQ SLATURE, |'VE BEEN IN THE CI TY COUNCI L, AND
NOWI1 COME HERE. THIS IS THE FI RST PLACE |'VE HAD EXECUTI VE
RESPONSI Bl LI TI ES AND LEG SLATI VE RESPONSI BI LI Tl ES.

C. A O JANSSEN. RI GHT, BOTH. CORRECT.

SUP. MOLINA: SO | UNDERSTAND THAT DOES NOT CHANGE, CORRECT?

C. A O JANSSEN. AND YQU STI LL HAVE AUTHORITY OVER. ..

SUP. MOLI NA: NO, | UNDERSTAND WE HAVE AUTHORI TY. | JUST WANT
TO CLARI FY THAT.

C. A O JANSSEN:. YEAH, OVER THE C. A O, AUD TOR, COUNTY COUNSEL
AND CLERK SO YQU DG

SUP. MOLINA: ALL RIGHT. SO THEN THE EXECUTI VE RESPONSI Bl LI TY
DOES NOT' CHANGE, AND A LOT OF OUR EXECUTI VE RESPONSI BILITY IS
TO OVERSEE HOW YOU ARE DO NG THAT ADM NI STRATI VE WORK WHICH | S
BASI CALLY, AS | UNDERSTAND, HOW OTHER SUPERVI SORS ARE DO NG | N
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1 OTHER COUNTIES THAT HAVE A SIM LAR OPERATION. BUT | THINK IT
2 HAS TO BE CLEAR |'M GO NG TO SAY I T AGAIN, BECAUSE |'M

3 TELLING YOU WE RE NOT G VING UP THAT PART AND | DON T VANT
4 ANYONE TO BE TOLD THAT BECAUSE THAT |'S | NCORRECT. AND YOU GUYS
5 ARE S| TTING OUT THERE STARI NG AT ME AND NOT ANSVERI NG MY

6 QUESTI ON.

8 RAYMOND G FORTNER, JR : WELL, SUPERVISCR, | THINK IT' S

9 ACCURATE TO SAY THAT YOU WOULD BE DELEGATING TO THE C. A. O THE
10 RESPONSI Bl LI TY TO CARRY OQUT A GREAT DEAL OF THE EXECUTI VE

11 FUNCTI ON BUT YQU STILL WOULD RETAI N EXECUTI VE OVERSI GHT OF THE
12 C.A O AND THE COUNTY COUNSEL AND THE AUDI TOR.

13

14 SUP. MOLINA: BUT IT'S | MPORTANT THAT WE RETAI N EXECUTI VE

15 POWNERS, EXECUTIVE RESPONSIBILITIES. IT'S GO NG TO BE DEFI NED
16 |IN THE CHARTER OR IN HOAEVER | T'S GO NG TO BE DONE AND THAT

17 DEFINITION | S CLEARLY GO NG TO SAY THAT DEPARTMENT HEADS OR

18 THE ENUMERATED DEPARTMENT HEADS ARE GO NG TO BE H RED AND

19 FIRED BY THE C. A O, WHATEVER IS DETERM NED, BUT | T DOESN T

20 TAKE AVAY OUR EXECUTI VE RESPONSI BI LI TY, CORRECT?

21

22 RAYMOND G FORTNER, JR : |IN TOTAL, THAT'S CORRECT.

SUP. MOLINA: SO I TH NK THAT THAT' S | MPORTANT AND WE HAVE TO
BE CAREFUL WTH THIS. | NEED TO-- | TH NK WE HAVE TO BE
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1 CAREFUL ABQUT OVERSELLING THI S I N MANY RESPECTS. FI RST OF ALL,
2 NONE OF THESE DEPARTMENTS WERE EVER MANAGED BY FI VE OF US.

3 THEY WERE AUTONOMOUS | S WHAT THEY WERE. WE ALLOWED THEM TO

4 OPERATE AND THEY WERE | N CHARGE OF THEI R OANN DEPARTMENTS. WE
5 DIDN T CREATE, YOU KNOW STRATEG C GOALS FROM EVERY SI NGLE- -

6 WE DIDN T SAY THESE ARE THE THI NGS YOU NEED TO DO. THEY

7 BASI CALLY OPERATED AUTONOMOUSLY. VWHAT WE DI D I S WE APPROVED

8 THEIR BUDGET, WHICH IS A BASI C DOCUMENT THAT BASI CALLY SETS

9 THE PRIORITIES FOR A DEPARTMENT, SERVI CES LEVELS AND THI NGS OF
10 THAT SORT AND THAT WE W LL CONTINUE TO DO. DAY- TO DAY

11 MANAGEMENT |'S NOTHI NG THAT WE WERE EVER | NVOLVED | N, OTHER

12 THAN WVHEN VWE HAD TO ADDRESS THOSE | SSUES, WH CH | UNDERSTAND
13 WE WLL CONTI NUE TO ADDRESS. VWHEN THE PUBLI C WORKS DI D NOT

14 RESPOND TO A CONSTI TUENT, WE CALLED PUBLI C WORKS, YOU KNOW

15  WHEN, YOU KNOW THE LI BRARY DI DN' T OPEN ON TI ME, WE CALLED THE
16 LI BRARY, CORRECT? SO - BUT THEY OPERATE AUTONOMOUSLY. WE

17 DIDN T TELL THEM WHAT TO DO, WE DIDN' T SET UP THElI R HOURS,

18 THEI R HOURS WERE SET BY WHATEVER. | MEAN, | PARTI CULARLY DON T
19 LIKE THE | DEA THAT PUBLI C WORKS DOESN T WORK ON FRI DAY BUT

20 THOSE ARE DECI SI ONS THAT WERE MADE. | COULDN T COMVE I N THERE
21 AND CHANGE I'T AND SAY, "IN My DI STRICT, YOU HAVE TO COME I N ON
22 FRIDAY," SO THEY BASI CALLY OPERATED AUTONOMOUSLY. SO THAT-- TO
SAY THAT FIVE OF US WERE DI RECTING THEM I S NOT' TRUE. WE DI D
HAVE CONCERNS W TH CERTAI N DEPARTMENTS. WE DI D THE EVALUATI ONS
AND | MJST SAY VERY POORLY. | THI NK THEY SHOULD HAVE BEEN DONE
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MORE EFFECTI VELY. | KNOWWE SPENT A LOT OF TIME ON | T AND WE
WOULD SET GOALS AS WE THOUGHT I N AS FAR AS RESPONSI BI LI TY,
OMERSHI P, LEADERSH P AND VARI OQUS AREAS FOR THE DEPARTMENTS
BUT CERTAINLY WASN T THAT THEY HAD TO MANAGE THI NGS, YOU KNOWP
WE DIDN T SAY, YOU HAVE TO BRI NG I N YOUR BUDGET QN, YOU KNOW
ON THE DI ME OR WHATEVER. THAT WASN T OUR RESPONSI Bl LI TY AND WE
DIDN'T TRY AND DO THAT. BUT THE | SSUES THAT Ms. BURKE TALKS
ABOQUT, WH CH I THI NK ARE REALLY ONE OF THE MOST | MPORTANT, ARE
THE COORDI NATI ON | SSUES. BUT, VERY FRANKLY, |'M NOTI' SO SURE
THAT THAT' S GO NG TO HAPPEN UNLESS YOU KNOW OUT THERE AND

YOU RE NOT GO NG TO BE IN TOUCH W TH THE CONSTI TUENTS OR THE
PATI ENTS AND THE DEPARTMENT' S NOT GO NG TO COVE UP TO YQU,
WHETHER | T BE HEALTH OR MENTAL HEALTH, AND SAY, "HELP US
RESCLVE THI' S BLENDI NG OF FUNDS". |IT'S STILL GO NG TO BE M.
BURKE' S CONSTI TUENTS AND MS. BURKE' S OFFI CE WHO ARE GO NG TO
HEAR THOSE | SSUES. | THI NK THE ONLY MORE EFFECTI VE ASPECT | S
YOU RE GO NG TO BE ABLE TO BRI NG THESE PECOPLE TOGETHER, AS WE
DD AT L.A. COUNTY U.S.C. WTH THE SAME | SSUE ON THE PSYCH
DEPARTMENT, AND THEY BOTH HELD THEI R GROUND THAT THEY WEREN T
GO NG TO PAY FOR I T, YOU KNOW BECAUSE THEY DI DN T WANT TO
SHARE THEI R FUNDI NG AT ALL. THAT IS GO NG TO BE FACI LI TATED,
HOPEFULLY, BUT, YOU KNOW AS FAR AS | T COM NG TO YOUR

ATTENTI ON, FAT CHANCE THAT THOSE PATI ENTS ARE GO NG TO BE
CALLI NG YOU, DAVID. THEY' RE GO NG TO BE CALLI NG US. AND YQU RE
NOT GO NG TO KNOW ABOUT THE PROBLEM THE DEPARTMENT' S NOT
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GO NG TO TELL YOU BECAUSE, AS FAR AS THEY' RE CONCERNED,
THEY' RE REALLY NOT THAT | NTERESTED.

SUP. ANTONOVI CH: WE HAVE H S HOME NUMBER.

SUP. MOLINA: (LAUCGHTER). WELL, WE'RE GO NG TO PRINT |IT. BUT
THAT'S THE | SSUE, | S THEY' RE NOT GO NG TO CALL YOU AND YOU RE
NOT GO NG TO KNOW THAT. SO THERE' S STILL GO NG - THERE HAS TO
BE AN UNDERSTANDI NG OF SOVETHI NG, SO LET'S NOT OVERSELL IT.

| TS NOT LI KE YOU RE GO NG TO HAVE TENTACLES OUT THERE
UNDERSTANDI NG THOSE THI NGS. YOU RE GO NG TO BE AT TH' S

EXECUTI VE LEVEL, HOPEFULLY RESOLVI NG EXECUTI VE | SSUES AS WE
ARE. WE CONFRONT THESE | SSUES EVERY SO OFTEN BECAUSE WE SEE
AND HEAR WHAT'S GO NG ON IN QUR DI STRICTS. WE TRY NOT TO

| NTERVENE | N OTHER MEMBERS' DI STRICTS, | KNOWI DON T, BUT
EVERY SO OFTEN YQU LL SEE SOMETHI NG THAT NEEDS TO BE DONE AND
YOU LL RAISE I T TO AN OFFI CE OR PEOPLE CONTACT US ABQUT
SOMVEBODY ELSE'S DI STRICT AND WE REFER I T OVER TO THEM AND
HOPEFULLY THEY FOLLOWUP ON IT. BUT | DO TH NK WE HAVE TO BE
VERY, VERY CAREFUL NOT TO OVERSELL THI S AND MAKE | T SOUND LI KE
| TS SOVETH NG VERY DRAMATI C. AND W TH REGARD TO THE BROWN ACT
OR THOSE | SSUES AND, AGAIN, | THINK THIS IS THE OVERSELLI NG OF
I T, I TH NK WVE HAVE TO BE CAREFUL BECAUSE YOU CAN ALWAYS TALK
ABOQUT EFFI Cl ENCY I N MANY WAYS. AND EVERYBODY KNOAS THAT THE
AMERI CAN WAY IS A LI TTLE DI FFERENT THAN OTHER WAYS.
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1 DI CTATORSH PS ARE VERY EASY. ONE PERSON S I N CHARGE, THEI R WAY
2 OR THE H GAVWAY AND EVERYBODY UNDERSTANDS. UNDER OUR FORM COF

3 GOVERNMENT I N A DEMOCRACY, WE HAVE THESE VARI QUS CHECKS AND

4 BALANCES THAT GO ON ALL OF THE TI ME, AN OPEN PROCESS AND A

5 DIALOGUE, SO WE HAVE TO BE CAREFUL NOT TO OVERSELL THAT ASPECT
6 OF IT. IT'S STILL I NTENDED TO BE AS OPEN AS PCSSI BLE. THI' S

7 DIALOGUE IS GO NG TO HAPPEN. | WAS CONCERNED LAST VWEEK WWHEN

8 SOMEBODY SAI D THE ONLY THI NG WE DO ARCUND HERE | S CONTI NUE

9 |ITEMS. VELL, THAT'S NOT TRUE. | MEAN, WE SPEND A LOT OF TI ME
10 DELI BERATI NG OVER THESE | SSUES AND MOST OF THE TIME IT' S

11 GATHERI NG | NFORVATI ON. My STAFF SPEND WEEKS TRYI NG TO FlI GURE
12 OQUT WHEN A CONTRACT |'S AND THEY | NVESTI GATE AND THEY FOLLOW UP
13 AND THEY DO THI S WORK. THEY WANT TO KNOW WHAT |S COM NG THEY
14 LOOK AT THE 65 | TEMS, THEY GO THROUGH THEM THEY DI VI DE THEM
15 UP, THEY HAVE DI FFERENT AREAS OF RESPONSI Bl LI TY AND THEY

16 | NVESTI GATE THESE THI NGS. WE DON' T JUST RUBBER STAMP. NOW

17 THERE' S CERTAI N DEPARTMENTS THAT YOU NEVER RUBBER STAMP

18 ANYTHI NG BECAUSE YOU CAN T TRUST ANYTHI NG THEY TELL YQOU. AND
19 SO YOU RE GO NG TO BE RESPONSI BLE FOR THAT END OF I T BUT NOW
20 WE' RE GO NG TO SAY, "YOQU TELL US WHY THI S CONTRACT FOR MARTI N
21 LUTHER KING I S GO NG AT 326,000 A MONTH'. SO, | MEAN, EVEN ON
22 THE | SSUE THAT | CAN-- THAT WE CAN-- | MEAN, |'M NOT

CONTI NUI NG THE | TEM ON THE RI SK MANAGEMENT BECAUSE | DON T
KNOW WHAT TO DO. | CERTAI NLY KNOW VWHAT TO DO BUT COUNTY
COUNSEL HASN T G VEN US THE REPORT THAT WAS DUE LAST WEEK. SO
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THE | TEM COMVES BEFORE US W TH | NCOVPLETE | NFORVATI ON. THAT' S
VWHY | T GETS CONTI NUED. SO LET'S CLARI FY SOVE OF THESE | SSUES.

| TS NOT BECAUSE OF | NDECI SI VENESS. VERY RARELY, YOU KNOW
MOST OF THESE SUCH | S BECAUSE OF | NDECI SI VENESS. | THI NK

PCLI CY | SSUES ARE PUT BEFORE US BUT THE WHO, WHAT, WHERE, HOW
AND WHEN HAS TO BE ANSWERED AND THEN WE HAVE TO MAKE A

DETERM NATION | F THAT' S A POLI CY DI RECTI ON WVE WANT TO GO I N.
SO | TH NK WE HAVE TO BE CAUTI QUS AS TO HOW WE APPROACH THI S
ASPECT OF IT AND I AMWLLING TO TEST IT, | WANT IT TO WORK
BUT | AM VERY CONCERNED THAT I T'S GO NG TO BE IN THE

EFFECTI VENESS AND THE TEAM THAT YOU PUT TOGETHER, THE PLAN
THAT YOU DEVI SE. YOU TOLD US THAT I T WOULD PROBABLY TAKE YOU A
COUPLE WEEKS TO DEVI SE A PLAN THAT YOU WOULD SHARE W TH US,
AND, THAT MORE THAN LI KELY, SO THAT | UNDERSTAND, MORE THAN

LI KELY, WE WLL SEE THE FULL FUNDING OF | T I N THE BUDGET AND
THAT YOU W LL HAVE THOSE NUMBERS FOR US AND | T WOULD ENUMERATE
WHO IS GO NG TO BE-- HOWIT' S GO NG TO BE FUNDED, WHO IS GO NG
TO BE HEADI NG UP THI'S THI NG AND AN OPPORTUNI TY TO HOPEFULLY
DESCRI BE THOSE FUNCTI ONS OF THESE FOLKS AND THESE | NDI VI DUALS.
AND THEN YOU LL PROBABLY TAKE A VWH LE, MAYBE UP TO AUGUST, YQU
SAI D, TO GET THESE PEOPLE HI RED UP AND READY FOR THE MOST
PART. SO WE ARE I N A SENSE ARE GO NG THROUGH, AS MR. KNABE

SAI D, THROUGH THAT KIND OF PI LOT THAT WE' RE GO NG THROUGH BUT

| DO THI NK WE NEED TO TEST THOSE THI NGS BECAUSE | F, AT THE END
OF THE DAY, ALL I GET IS A BUREAUCRAT THAT TELLS ME TO "HCOLD
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ON, I'LL GET TO YOU WHEN | GET TO YOU', THAT'S NOT GO NG TO
MAKE | T VERY APPEALI NG FOR ME AT ALL. EFFI Cl ENCY AND
EFFECTI VENESS W LL BE MEASURED BY US IN THI' S POSI TI ON AND |
TH NK THAT WE HAVE TO BE CAREFUL NOT TO OVERSELL THI S BECAUSE
I THINK IT'S GO NG TO EVOLVE. | TH NK THERE | S NO DOUBT THAT
HAVI NG ONE PERSON RESPONSI BLE TO US, AND | LIKE THE IDEA, |IT
HAS NO PROBLEM |'D RATHER SAY TO DAVI D JANSSEN, "COULD YQU
GET BACK TO ME ON THAT CONTRACT AND LET ME KNOW VWHAT' S GO NG
ON?" | NSTEAD OF HAVI NG TO GO THROUGH THE DEPARTMENTS AND
FIGURE QUT WHO S I N CHARGE. | MEAN, THI'S THI NG OF MONI TORI NG
CONTRACTS | S-- DRIVES ME CRAZY. | STILL CAN T GET THE ANSVERS
THE DEPARTMENT OF HEALTH SERVI CES WHO WAS | N CHARGE OF

MONI TORI NG THAT CONTRACT THAT WENT SOUTH. SAME THI NG W TH

CH LDREN S SERVI CES, YOU KNOWP GETTI NG THE PERSON WHO WAS
RESPONSI BLE FOR | T BECAUSE | PAY I N A BUDGET FOR CONTRACT
MONI TORS. THE CONTRACT SAYS WE' RE GO NG TO DO THE FOLLOW NG
THINGS AND VE FI ND QUT THE CONTRACT IS DO NG SOVETHI NG

Dl FFERENT, MY ACCOUNTABILITY I'S, WHO I S THE CONTRACT MONI TOR?
NOW YEAH, | COULD BRI NG UP THE DEPARTMENT HEAD ASK SAY,
"OKAY, WHY DIDN' T YOU DO THAT?" AND HE' LL SIT THERE AND GO, "I
DON' T EVEN KNOW WHO THE DEPARTMENT HEAD |'S OR THE CONTRACT
MONI TOR IS," BUT NOWI'M GO NG TO SAY TO YQU, THAT' S WHAT HAS
TO HAPPEN. THAT' S WHY WE SHOULD NEVER SEE A RETROACTI VE
CONTRACT HERE AGAI N RI GHT, DAVI D JANSSEN?
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C. A O JANSSEN. RI GHT.

SUP. KNABE: HA.

SUP. MOLI NA: AND BECAUSE |' VE PASSED A MOTI ON ABQUT FI VE YEARS
AGO WE HAVE NO RETROACTI VE CONTRACTS AND THE DEPARTMENTS DO I T
ALL THE TI ME, BUT WE' RE HAVI NG LESS BECAUSE THEY DON T LI KE
COM NG TO THE FRONT DESK AND HAVI NG TO HEAR ABQUT | T. BUT THE
| SSUE IS THAT THAT' S THE KI ND OF EFFI Cl ENCY WE' RE GO NG TO
SEE. NON |IF W DON T SEE | T VERY EFFECTI VELY AND ALL | AM
TOLD BY THE DEPUTY IS, "I'LL GET TO YOU WVHEN | GET TO YQU',
THAT' S VHEN WE' RE GO NG TO START SEEI NG THESE PROBLENMS.
DEPARTMENT HEADS DO THAT TO US, BY THE WAY. | NDI RECTLY, YQU
KNOW "I'LL HAVE THE REPORT NEXT WEEK"'. OH, CAN | HAVE ANOTHER
30 DAYS? IT'S SORT OF |I'LL GET TO YOU WHEN | GET TO YOU. IT' S
NOT LIKE THEY' RE WORKING ON I T. I T'S JUST THAT THEY' RE NOT
READY TO WORK ON IT NONW SO IS TO BE MEASURED AND | DON T-- |
THINK I'T COULD BE EFFECTI VE AND EFFICIENT. | SEE I T I N ANY
KIND OF ORGANI ZATI ONAL CHART, | T MAKES MORE SENSE BUT | TH NK
WE HAVE TO BE CAREFUL NOT TO OVERSELL THI'S. | THI NK THE
DEPARTMENTS ARE GO NG TO HAVE THE MOST DRANMATI C CHANGE
BECAUSE, GUESS WHAT, THEY' VE BEEN AUTONOMOUS ALL ALONG WE
HAVEN T BEEN | NVOLVED I N THEI R OPERATION. | MEAN, | TRI ED
BECAUSE | COULDN T GET THEM TO DO THEI R EVALUATI ONS, THEI R OAN
DEPARTMENTS TO DO THEI R EVALUATI ONS AND | PUT A MOTI ON | N THAT
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1 EVERY DEPARTMENT SHOULD DO THEI R EVALUATI ONS EVERY YEAR. VELL,
2 |'"VE BEEN SORT OF SUCCESSFUL BUT |'M SURE THAT, IF | DID A

3 TALLY RIGHT NOW WE WOULD FI ND DEPARTMENTS THAT HAVE STI LL NOT
4 DONE EVALUATI ONS OF ALL OF THEI R PERSONNEL AND THAT I SN T MY

5 RULE, THAT'S A LAW AND SO THAT IS WHAT-- THAT IS THE STANDARD
6 THAT YOU RE GO NG TOP HELD TO IN THI S PCSI TI ON, WHCEVER TAKES
7 ON THAT JOB AND I THI NK THAT'S NOT A BAD THING I T 'S A GOCD

8 TH NG AND YOU SHOULD HAVE THE PECPLE THAT ARE GO NG TO HELP

9 YOU TO GET TO THOSE GOALS. THAT'S WHY WE NEED TO SEE THE PLAN
10 BUT I AM SUPPORTIVE OF IT. | THINK THAT I T'S NOT A PILOT BUT
11 I T 1S FOR THE MOST PART TAKI NG THE CONCEPT, PUTTING IT ON THE
12 TABLE, FUNDI NG THE CONCEPT, GETTING I T UP TO SPEED, BEI NG

13 SUPPORTIVE OF I T AND, YOU KNOW | KNOW THAT I N TALKING TO

14 SUPERVI SOR ANTONOVI CH, HE SAYS "THAT' S WHAT WE SHOULD DO

15 FIRST", AND I THINK I N A SENSE WE' RE DO NG THAT, ALTHOUGH

16 WE RE NOT CALLI NG THAT BECAUSE WE' RE TAKI NG THE CONCEPT AND WE
17 ARE BACKING I T UP, WE' RE W LLING TO SUPPCORT | T AND SO ON BUT
18 | T DOES REALLY REQUI RE US TO EVALUATE HOWNIT'S GO NG TO WORK
19 BECAUSE IT IS GO NG TO BE VERY HARD TO TAKE BACK AFTER THAT,

20 AND I'T MAKES SENSE, | T LOCKS LIKE I T MAKES SENSE BUT | T'S ONLY
21 AS EFFECTI VE AS THE PEOPLE WHO ARE GO NG TO BE OPERATI NG UNDER
2 |T. AND VE WLL ONLY BE AS EFFECTI VE AS-- BECAUSE, AT THE END
OF THE DAY, | KNOW- BELIEVE ME, | WAS ON THE CI TY COUNCI L
WHERE | HAD NO AUTHORI TY, ALL RIGHT, YET | KNEW COUNCI L
MEMBERS VWHO VEENT DI RECTLY TO DEPARTMENT HEADS ON A REGULAR
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1 BASIS TO GET WHAT THEY NEEDED FOR THEI R PARKS, FOR THEI R
2 POTHOLES AND SO ON. SO, YOU KNOW THAT' S-- |F YOU DON' T WANT

3 THAT TO HAPPEN, IS GET IT DONE WHEN | T'S ASKED OF YOU. | F NOT,
4 PEOPLE WLL START GO NG BEHI ND YOU AND DEPARTMENT HEADS ARE

5 GO NG TO START REALIZING I'T, YOU KNOW NOWI, OH | HAVE TWO
6 MASTERS, A C.A O AND A SUPERVISOR. SO IT'S GO NG TO BE BASED
7 ON HOW EFFECTI VE THE | NDI VI DUAL WHO IS CARRYI NG OQUT THAT WORK
8 AND THE ORGANI ZATI ONAL CHART AND SO ON. SO | WANT US TO BE

9 CAREFUL, VWE HAVE TOG VE IT THE ROOM THAT I T NEEDS I N ORDER TO
10 BE SUCCESSFUL BUT LET'S NOTI' OVERSELL | T BECAUSE | WAS ON THE
11 CTY COUNCIL WHERE | DIDN T HAVE THAT AUTHORI TY AND I KNOW

12 THAT | WAS ON THE LOW END OF THE RUNG ON A REGULAR BASI S,

13 WHETHER I'T WOULD BE I NNER CI TY PARKS, WHETHER | T WAS COUR

14 POTHOLES IN THE COWUNI TY, CLEANI NG OUR STREETS. | N FACT, JOAN
15 FLORES USED TO STAND UP ON A REGULAR BASI S AND SHE SAID, |

16 REPRESENT AN AREA THAT HAS, I N ONE | NTERSECTI QN, THE CITY OF
17 L. A 1S RESPONSI BLE FOR THREE OF THOSE CORNERS AND THE COUNTY
18 | S RESPONSI BLE FOR ONLY ONE. THE CLEANEST CORNER | N THAT WAS
19 THE COUNTY ONE, NOT THE CITY ONES. SO YOU KNOW I T'S NOT A

20 MAG C, YOU KNOW BULLET OF ANY MEANS. WE HAVE TO WORK AT I T.

21 WE'RE GO NG TO HAVE TO MAKE I T WORK. WE WANT | T TO BE

22 RESPONSI VE. PAR OF I TS SUCCESS WLL BE OUR ABILITY, NOT JUST
THE C.A O 'S RESPONSI BI LI TY, OUR ABILITY TO MAKE IT A
SUCCESSFUL MODEL AND THAT SUCCESS IS GO NG TO BE BASED ON OUR
ABI LITY TO GET THE KI ND OF RESPONSE THAT WE WANT. | WANT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
125




Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 EFFI Cl ENCY AND EFFECTI VENESS. | WOULD BE MORE THAN HAPPY NEVER
2 TO STEP I NTO CH LDREN S SERVI CES AND HAVE ONE OF THOSE

3 ROUNDTABLES AGAI N TRYI NG TO FI GURE OUT HOW TO CGET CH LDREN QUT
4 OF SKID ROWN |'D RATHER SAY, "HERE'S A MOTI QN, YOU GO QUT AND
5 YOUDOIT" AND IF IT HAS THE SUPPORT HERE OF TH S BOARD, THEN
6 | WOULD EXPECT THAT I T WOULD GET CARRIED OQUT AND |I'D HAVE TO

7  HAVE NOTHI NG TO DO WTH I T BECAUSE | T WOULD BE DONE BY VI RTUE
8 OF MAKING IT A MOTI ON THAT WOULD BE SUPPORTED BY THI S BOARD

9 AND I T WOULD BE CARRI ED OQUT BY YOUR MAKI NG SURE THAT ALL THE
10 DEPARTMENTS WOULD RESPOND ACCCORDI NGLY. SO THAT' S WHAT | HOPE
11 WLL HAPPEN HERE. SO | UNDERSTAND MR ANTONOVI CH S CONCERNS

12 BUT WE' VE RAISED THI S | SSUE TI ME AND Tl ME AGAI N. THE CONCEPT
13 |S VALID AND IT IS A GOOD ONE. THE PLAN WLL BE AS EFFECTI VE
14 AS ALL OF US UNDERSTAND OUR RCLES AND RESPONSIBILITIES TO IT
15 AND THAT WE FUND I T APPROPRI ATELY AND THAT THE PECPLE THAT YQU
16 H RE RESPECT OR RESPONSI BI LI TI ES AS WELL.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: OKAY. ANY OTHER DI SCUSSI ON?

19

20 SUP. ANTONOVI CH: YOU RE SAYI NG THE AMENDMVENTS TO THE ORDI NANCE
21 FOR THE FIRE CH EF IS GO NG TO BE VOTED ON TODAY OR WHAT

22  WAS. ..
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1 SUP. MOLINA: AND | DON' T SEE A PROBLEM W TH THAT PART OF IT.
2 WE EXEMPTED-- DO YOQU SEE A PROBLEM W TH THAT NOW AS COMPARED
3 TODAONGIT LATER?

5 SUP. ANTONOVI CH: WHAT | SAI D ABQUT. . .

7 SUP. MOLINA: MR ANTONOVICH | S | NTERESTED | N REMOVI NG THE FI RE
8 CH EF QUT OF- AS AN EXEMPT PGCSI Tl ON.

10 C A O JANSSEN. WVELL, HE PROPOCSED FOUR DI FFERENT. . .

11

12 SUP. MOLINA: NO | UNDERSTAND.

13

14 SUP. BURKE: PUBLI C WORKS AND REG ONAL PLANNI NG AND. . .

15

16 SUP. MOLINA: | UNDERSTAND. | DIDN T ASK THAT QUESTION. | ONLY
17 ASKED THE ONE QUESTI ON ON THE FI RE CHI EF.

18

19 SUP. KNABE: WE COULD DO THAT AS PART OF THE ORDI NANCE, TOOQ,

20 THE FI RE CH EF.

21

22 C A O JANSSEN: VELL, | TH NK, BACK TO - THE ORDI NANCE DCES
NOT CHANGE THE HI RING AND FIRING | T JUST SETS UP A DI FFERENT
PROCESS. THE BOARD RETAINS THE AUTHORI TY TO H RE AND FI RE
UNDER THI S.
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2 SUP. MOLINA: SO YOU DON' T NEED TO DO | T HERE.

4 C. A O JANSSEN: | DON T THINK YOU NEED TO DO IT. ..

6 SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S WHY | RECOVMENDED. . .

8 SUP. MOLINA: ALL RIGHT. THAT'S WHY |' M ASKI NG THE QUESTI ON.

10 C A O JANSSEN. BUT CLEARLY, THERE ARE TWO VOTES TO DO FI RE.
11 THAT' S PRETTY OBVI QUS. THERE MAY BE MORE. BUT THAT, | THI NK,
12 COVES WHEN WE HAVE THE CHARTER DI SCUSSI ON.

13

14 SUP. MOLI NA: VERY GOQOD.

15

16 C. A O JANSSEN: NOT RI GHT NOW

17

18 SUP. ANTONOVI CH: BUT FOR THE ORDI NANCE. . .

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: THE ORDI NANCE, YOU DON'T NEED I T
21 BECAUSE YOU RE GO NG TOHRE, IF THERE' S. ..

22

C. A O JANSSEN: | DON T TH NK YOU NEED TO BECAUSE YOQU STI LL
ARE | N CHARCE.
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SUP. ANTONOVI CH:  PARDON?

C. A O JANSSEN. YQU RE STILL I'N CHARGE. WE JUST HAVE A
PROCESS. . .

SUP. ANTONOVI CH: NO, [|' M SAYI NG BUT THE PROCESS | S THAT THE
BOARD WOULD DO THE | NTERVI EW AND HI RI NG OF THE FI RE CH EF AND
THE NONI NTERFERENCE CLAUSE DOES NOT PERTAIN TO THE FI RE CHI EF.

C. A O JANSSEN. WELL, THAT'S A POLI CY DECI SI ON FOR THE BOARD.

SUP. ANTONOVI CH:  AND THAT' S WHAT SUPERVI SOR MOLI NA WAS ASKI NG
YOU HAVE NO PROBLEM W TH THAT?

C. A O JANSSEN. | SAIDIT S A POLI CY DECI SI ON OF THE BOARD.
"M ..

SUP. YAROSLAVSKY, CHAI RVAN: THE ONLY THI NG THAT'S I N THE SO
CALLED-- WE CALL | T NOW THE NONI NTRUSI ON CLAUSE, IS THAT NO
BOARD MEMBER, AS AN I NDI VI DUAL OR H' S OR HER STAFF, CAN

| NSTRUCT OR ORDER, |IF MY MEMORY SERVES ME CORRECTLY, |S WHAT
THE ORDI NANCE SAYS.

SUP. KNABE: WELL, WE ALSO EXEMPTED EXECUTI VE OFFI CER AND
COUNTY COUNSEL UNDER THAT.
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SUP. YAROSLAVSKY, CHAI RVAN: THEY' RE EXEMPT FROM ALL OF I T IN
TERMS OF HI RING AND FI RING JUST TO BE CONSI STENT BECAUSE
THAT' S CLEAR THAT THEY ARE ESSENTI ALLY CONFI DENTI AL, I T'S THE
WRONG WORD, BUT CONFI DENTI AL EMPLOYEES OF THE BOARD, THE
EXECUTI VE OFFI CER WORKS FOR THE BOARD. THE COUNSEL IS OUR
ATTORNEY. SO THAT' S CONSI STENT W TH THE WAY EVERY OTHER

JURI SDI CTION DCES I T. BUT ON THI S | SSUE OF THE NONI NTRUSI ON,
THE ONLY THING - | DON T HAVE THE ORDI NANCE | N FRONT OF ME
BUT, |F My MEMORY SERVES ME CORRECTLY, THE ONLY THI NG WE ARE
PRECLUDED FROM DA NG |'S | NSTRUCTI NG OR ORDERI NG A DEPARTMENT
HEAD, |IS THAT CORRECT? | DON T KNOW VWHY WE' D WANT TO ALLOW A
MEMBER TO | NSTRUCT OR ORDER THE FI RE CHI EF I N THE NEXT 18 OR
12 TO 18 MONTHS. | MEAN, | CAN T | MAG NE VWHAT | WOULD CORDER
THE FIRE CH EF TO DO

SUP. BURKE: WELL, WE GET I NVOLVED I N CONTRACTS FOR EQUI PMENT
AND | THI NK THAT WE NEED TO LOOK AT THAT VERY CAREFULLY.

SUP. YARCSLAVSKY, CHAI RVAN: WVELL, | CERTAINLY WOULDN T WANT TO
ORDER HI M TO DO THAT.

SUP. BURKE: YEAH. VELL, | TH NK WE HAVE TO LOOK AT I T VERY
CAREFULLY BECAUSE THERE' S ONE THI NG I N TERMS OF KEEPI NG THE
FI RE CH EF ABLE TO FUNCTI ON BUT THERE ARE MANY THI NGS THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
130



Mar ch 20, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 INVOLVE THE FIRE CH EF. | KNOW THAT ALL OF US HAVE BEEN VERY
2 INVOLVED I N TERMS OF THE ASSESSMENTS | N VARI QUS SPECI FI C AREAS
3 AS IT RELATES TO THE FI RE CHI EF.

5 SUP. YAROCSLAVSKY, CHAI RVAN: BUT NONE OF THEM | NVOLVE ORDERI NG
6 HMORINSTRUCTING HM | TH NK THAT' S THE DI FFERENCE.

8 SUP. BURKE: WELL, |'M AGREEING WTH YQU, YOU DON T UNDERSTAND.

10 SUP. YAROSLAVSKY, CHAIRVAN: OH, | DIDN T UNDERSTAND. |'M

11 SORRY.

12

13 SUP. BURKE: |'M SAYI NG THAT IT'S THE FI RE CH EF HAS FUNCTI ONS
14 OTHER THAN JUST FI GHTI NG THE FI RE. THERE ARE SOME THI NGS THAT
15 ARE CONTRACTS THAT WE OFTEN GET | NVOLVED IN, WHETHER OR NOT
16 | TS FOR HELI COPTERS OR WHETHER OR NOT IT'S FOR ANY OTHER

17 CONTRACT. | THI NK WE NEED TO LOCK AT |IT VERY CAREFULLY. |

18 THI NK WE NEED TO LOOK AT HI'S FUNCTI ONS AND SEPARATE OUT SOME
19 OF THOSE THAT WE MAY WANT TO HAVE SOME LI M TATION I N TERMS OF
20 OUR DIRECTING THE FIRE CHIEF. SO | TH NK THAT H'S ROLE I S

21 MULTI FACETED AND WE DO NEED TO LOOK AT I T MJCH MORE CAREFULLY.

22

SUP. ANTONOVI CH: LET ME JUST SAY WE ARE ALREADY DO NG THAT
W TH THE AUDI TOR- CONTROLLER, THE EXECUTI VE OFFI CE AND THE
COUNTY COUNSEL, SO DO NG FOR THE FI RE DEPARTMENT, THE
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RECOMVENDATI ON AS AN AMENDMVENT |'S G VI NG THEM THE SAME- -
PUTTI NG THEM UNDER THE SAME CATEGORY W TH THE AUDI TOR-
CONTROLLER, EXECUTI VE OFFI CER AND COUNTY COUNSEL, SO | BELI EVE
THE FI RE DEPARTMENT SHOULD BE EXEMPT FROM THE | NTERVENTI ON
CLAUSE AND BE UNDER THE SAME CATEGORY AS WE DI D THE AUDI TOR-
CONTROLLER, EXECUTI VE OFFI CER, COUNTY COUNSEL AND THE SHERI FF,
WH CH IS AN ELECTED PCSI TI ON AS WELL. BUT | BELI EVE W HAVE AN
AREA THAT-- OF PUBLI C SAFETY THAT THE BOARD SHOULD BE | NVOLVED
IN THE | NTERVI EW NG, H RI NG AND NOT HAVE THI S NONI NTERFERENCE
CLAUSE APPLY TO THE FI RE DEPARTMENT.

SUP. BURKE: WELL, SEE, | GUESS WHAT |I'M TRYI NG TO GET CLEAR I S
ARE WE TALKI NG ABOUT THE H RING OF THE FI RE CH EF OR THE
SELECTI ON OF OTHER PEOPLE UNDER HI M?

SUP. ANTONOVI CH: NO, NO, THE FI RE CHI EF.

SUP. BURKE: WELL, | THI NK SOVE OF I T NEEDS TO BE VERY CLEAR
BECAUSE, YOU KNOW VWHEN I'T COVES TO SELECTI ON OF PERSONNEL

| SSUES | N TERVM5 OF ADVANCEMENT AND A NUMBER OF OTHER | SSUES, |
THI NK WE NEED TO LOOK AT THE WHCLE | SSUE.

SUP. ANTONOVI CH: WHAT' S THAT GOT TO DO WTH-- | DON T
UNDERSTAND YOUR LOGE C. FIRST OF ALL, THE SHERI FF' S DEPARTMENT
GOES QUT TO THE COMMUNI TI ES HE REPRESENTS AND THE COVMMUNI TY | S
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1 I NVOLVED IN THE DECI SI ON MAKI NG PROCESS FOR THOSE CAPTAI NS FOR
2 THOSE STATIONS AND THAT' S A VERY HEALTHY AREA AND HAVI NG THE
3 FIRE ..

5 SUP. BURKE: OF COURSE. AND HE' S ELECTED | NDEPENDENTLY. THAT' S
6 ONE OF THE REASONS HE DOES THAT.

8 SUP. ANTONOVI CH: AND HAVING THE FIRE CH EF, WHICH | S A SPECI AL
9 DI STRICT, BE SELECTED BY THE BOARD THROUGH AN | NTERVI EW

10 PROCESS, | THHNK WE DID A FINE JOB WTH CH EF M CHAEL FREEMAN,
11 AS WE' VE HAD WTH THE PREVI QUS CHI EFS, IS A PROCESS WE QOUGHT
12 TO RETAIN AND HAVE THE SAME ABI LI TIES AS THEY CURRENTLY HAVE,
13 AS | SAID, WTH THE OTHER THREE DEPARTMENTS, THE COUNTY

14 COUNSEL. . .

15

16 SUP. BURKE: ALL RIGHT AND I AGREE W TH THE SELECTI ON, |F

17 THAT' S WHAT YOU RE SAYI NG THE SELECTION OF THE FIRE CH EF. | F
18 WHAT YOU RE SAYING I S WHETHER OR NOT THERE IS A CONTRACT I N

19 MONTEREY PARK FOR THE FIRE CH EF TO MOVE FORWARD W TH THAT, |
20 THI NK THOSE ARE SOVE OF THE THI NGS-- | WANT TO HEAR MORE ABOUT
21 THAT.

22

SUP. ANTONOVI CH: OH, ABSCLUTELY, ABSOLUTELY, | ACGREE WTH YQU
ON THAT.
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1 SUP. BURKE: BEFORE WE SAY THAT WE WOULD NOT ABI DE BY THE SAME
2 RULES AS I T RELATES TO | NTERFERENCE AND ORDERI NG SO THERE' S
3 SOME THINGS IN THE FIRE CH EF' S OFFI CE THAT | TH NK THAT WE

4 SHOULD LOCK AT BECAUSE THEY ARE VERY SIM LAR TO OTHER

5 DEPARTMENTS. H RING OF THE FIRE CH EF, | HAVE NO PROBLEM W TH
6 THAT. BUT, WHEN IT COVES TO SOVE OF THE OTHER | SSUES AS | T

7 RELATES TO THE FI RE CH EF AND THE OPERATI ON OF THE FI RE

8 DEPARTMENT, | WANT TO HEAR MORE ABOUT I'T AT THI S PO NT BEFORE
9 | WOULD...

10

11  SUP. KNABE: BUT THAT' S WHAT THE EXEMPT PCSI TION IS, TO BE ABLE
12 TO H RE AND FI RE THE FI RE CHI EF.

13

14 SUP. YAROSLAVSKY, CHAIRVAN: BUT THAT'S GO NG TO BE DEALT W TH
15 | N THE CHARTER

16

17 SUP. BURKE: THAT | ACGREE W TH.

18

19 SUP. ANTONOVI CH: |' M NOT TALKI NG ABOUT THE CHARTER-- |'M

20 TALKI NG ABOUT THE ORDI NANCE.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, RI GHT NOW UNDER THE

ORDI NANCE, THE BOARD OF SUPERVI SORS, |F THE FI RE CH EF RETI RES
AND WE HAVE TO HRE A NEWFIRE CH EF, IT'S GO NG TO BE THE
BOARD S DECI SION TOH RE THE FIRE CHHEF. IT'S GO NG TO BE THE
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1 CAO THAT'S GO NG TO BE VETTING I T, HE LL BE | NTERVI EW NG
2 HM HE LL MAKE A RECOMVENDATI ON TO US. WE CAN TAKE OR NOT
3 TAKE H S RECOMVENDATI ON. THAT'S THE WAY THI S I S STRUCTURED AND
4 THAT'S THE WAY I T IS FOR ALL THE DEPARTMENT HEADS EXCEPT FOR

5 THE ONES THAT ARE SPECI FI CALLY ENUMERATED, THE ELECTEDS AND

6 THE SO CALLED CONFI DENTI AL EMPLOYEES, THE COUNTY COUNSEL, THE
7 AUDI TOR- CONTRCLLER, THE EXECUTI VE OFFI CER

9 SUP. KNABE: SO YOU RE SAYING | S THAT CORRECT, YQOU RE SAYI NG
10 THEN, THAT IF THE CH EF WERE TO RETI RE BETWEEN NOW AND

11 WHATEVER CHARTER LANGUAGE COVES UP W TH, WE WOULD STI LL HAVE
12 CONTRCL OVER THAT?

13

14 SUP. ANTONOVI CH: NO.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: LET H M ANSWER THE QUESTI ON.

17

18 SUP. KNABE: LET ME ASK THE QUESTI ON.

19

20 RAYMOND G FORTNER, JR : MR CHAI RVAN, SUPERVI SOR KNABE, YQU
21 WOULD HAVE THE ULTI MATE DECI SI ON AS TO WHETHER TO H RE OR

22 FIRE-- TO H RE THE NEW CH EF BUT THERE WOULD BE A DI FFERENT
PROCESS THAN CURRENTLY EXI STS. THAT PROCESS WOULD BE WHAT
WOULD BE I N PLACE FOR ALL DEPARTMENT HEADS EXCEPT FOR THE
THREE CONFI DENTI AL DEPARTMENT HEADS, WHERE THE C. A. O. WOULD
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HAVE THE ABI LITY OF DO NG THE RECRU TMENT PROCESS, | DENTI FYI NG
THE BEST CANDI DATE IN H'S OR HER M ND, SENDI NG THAT NAME TO

YOU AND THEN YOU WOULD ACCEPT THAT NAME OR NOT. |F YOU DON T,
THEN THE C. A. O, WOULD BE REQUI RED TO BRI NG ANOTHER CANDI DATE
FORWARD.

SUP. KNABE: WELL, | DON T SUPPORT THAT, THEN. | SUPPORT THE
DI RECT | NVOLVEMENT OF OUR BOARD W TH THE FI RE CHI EF.

SUP. ANTONOVI CH: THAT WAS THE AMENDMENT THAT | WAS MAKI NG

SUP. YAROSLAVSKY, CHAI RVAN: THE HOUR | NTERVI EW THAT' S THE
ONLY DI FFERENCE | S WHETHER THE FI VE OF US CONDUCT AN HOUR

| NTERVI EW OR A 45-M NUTE | NTERVI EWW TH FOUR OR FI VE

CANDI DATES AND WE COULD ASK, |IF WE WANTED TO, IF IT' 'S THAT

| MPORTANT ON THI S OR ANY OTHER DEPARTMENT HEAD UNDER THI S
SYSTEM DAVI D, WHO DI D YOU BRI NG | N2 WHO ELSE DI D YOU
EVALUATE? YOU COULD BRI NG THEM I N, WE WOULD CERTAI NLY WANT TO
TALK TO THE PERSON YOU RECOMVENDED. THAT'S NOT-- | MEAN, THAT
GOES W THOUT SAYING | F VW WANTED TO, WE COULD DO THAT. WE
COULD DO-- WE COULD ASK YQU TO TELL US WHO ELSE YOU

| NTERVI EWMED, COULDN' T WE? WE COULD ASK YOU WHAT PROCESSES YQU
GO THROUGH. WE' VE DONE THAT NOW WHEN WE' VE ASKED THE DI RECTOR
OF HUMAN RESOURCES AND YOURSELF, WE' VE DONE | T PRI VATELY AND
MR, ANTONOVI CH HAS BLASTED YOU PUBLI CLY SEVERAL Tl MES ON THE
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LAST C. A . O RECOVMENDATI ON, I N MYy OPI NI ON, UNJUSTI FI EDLY
BECAUSE | T WAS OUR DECI SION, NOT' YOURS, TO DO IT THE WAY WE
DDIT. WE COULD ASK YQU TO COMVE I N AS WE HAVE ASKED YQU
BEFORE. WHO ELSE DI D YOU | NTERVI EW? WHO WERE THE OTHER 10
PEOPLE BEFORE YOU NARROVWED | T DOMN TO THREE? SO THERE' S-- THE
ONLY DI FFERENCE IS WHETHER THE BOARD | S GO NG TO SIT-- | WON' T
CHARACTERI ZE OUR | NTERVI EW6. EVERYONE HERE KNOWS HOW THEY ARE
AND, OF COURSE, ALL THE PEOPLE WHO | NTERVI EWW TH US KNOW HOW
THEY ARE BUT ALL-- THE ONLY DI FFERENCE | S WHETHER THE FI VE OF
US SIT FOR AN AFTERNOON AND | NTERVI EW THREE, FOUR, OR FI VE
CANDI DATES FOR THE FI RE CH EF. AND, AT THE END OF THE DAY,

WE' RE GO NG TO MAKE, UNDER THE ORDI NANCE, WE' RE GO NG TO MAKE
THAT DECI SI ON. WHETHER WE WANT TO RETAIN THE RI GHT TO MAKE
THAT DECISION IN THE LONG TERM | F THERE EVER | S A CHARTER
AMENDMENT, WHI CH |' M | NCREASI NGLY BELI EVI NG THERE | SN T GO NG
TO BE. ..

SUP. KNABE: WHY DO YOU CONTI NUE TO SAY THAT?

SUP. BURKE: WHY?

SUP. YAROSLAVSKY, CHAI RVAN: BECAUSE | JUST FEEL | T. BECAUSE I
FEEL I T. I'"VE JUST LI STENI NG TO THE CONVERSATI ON.

SUP. KNABE: SO WE CAN T ASK QUESTI ONS?
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SUP. YARCSLAVSKY, CHAI RVAN: DON T. ANYWAY, | JUST FEEL THAT
VWAY. |'M ENTI TLED TO My PO NT OF VI EW

SUP. KNABE: WELL, SO ARE WE. EXACTLY. GREAT PO NT. | AGREE
WTH YOU. YOU RE EXACTLY. YOU RE ENTI TLED TO I T.

SUP. YAROCSLAVSKY, CHAI RVAN: |'M ENTI TLED TO MY PRQIECTI ONS,
DON.  CKAY.

SUP. KNABE: SO ARE VE.

SUP. YARCSLAVSKY, CHAI RVAN: DON, RELAX. | JUST-- WELL...

SUP. KNABE: WELL, YOU RELAX.

SUP. YAROCSLAVSKY, CHAIRVAN: ...VWHEN I T GETS ON THE BALLOCT,
WLL BUY YOU DINNER. |'M NOT-- ALL OF YOU. ALL COF YOQOU.

SUP. BURKE: OKAY.

SUP. YAROCSLAVSKY, CHAI RVAN: MAYBE EVEN I N CERRI TOS OR CLOSE

BY. BUT ANYWAY, | JUST DON T-- ENOUGH. ARE WE READY TO-- LET'S

JUST VOTE ON THESE THI NGS AND WE HAVE TWO AMENDMENTS- - ARE YOU
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1 DROPPI NG YOUR OTHER THREE DEPARTMENTS, MR ANTONOVI CH? JUST
2 FI RE NOWP

4 SUP. ANTONOVI CH |'LL PUT FORTH THE FI RE DEPARTMENT.

6 SUP. KNABE: FIRE CH EF. FIRE CHI EF.

8 SUP. ANTONOVI CH: |'M TALKI NG ABOQUT THE FI RE CHI EF.

10 SUP. KNABE: | MEAN, | WOULD SECOND THE MOTI ON AS | T RELATES TO
11  FIRE CH EF BUT NOTI' THE OTHERS.

12

13 SUP. YAROSLAVSKY, CHAIRVMAN. ALL RIGHT. SO THERE'S A MOTI ON TO
14 EXEMPT THE FIRE CH EF. CALL THE ROLL, FROM THE ORDI NANCE.

15

16 C. A O JANSSEN: RIGHT. OKAY. IT'S NOT JUST NONINTRUSION, I T S
17 H RI NG AND FI RI NG

18

19 CLERK SACH HAMAI: CAN | READ SUPERVI SOR ANTONOVI CH S MOTI ON?
20

21 SUP. YARGCSLAVSKY, CHAI RVAN: SURE.

22

SUP. ANTONOVI CH: JUST PERTAI NI NG TO THE FI RE.
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1 CLERK SACH HAMAI: CORRECT. | BELIEVE HE IS MOVI NG H' S MOTI ON
2 TO EXCLUDE THE FI RE CH EF FROM THE OVERSI GHT EVALUATI ON

3 RECOMVENDATI ON FROM APPO NTMENT AND REMOVAL OF SPECI FI ED

4  DEPARTMENT HEADS AND OFFI CERS.

6 SUP. ANTONOVI CH: AND AS DAVI D SAI D, THE | NTERVI EW

8 SUP. YAROSLAVSKY, CHAI RVAN: COULD YOU READ | T AGAI N.

10 SUP. BURKE: ONLY APPO NTMENT OF THE FI RE CHI EF.

11

12 CLERK SACH HAMAI: MOVI NG TO EXCLUDE THE FI RE CH EF FROM THE
13  OVERSI GHT EVALUATI ON AND RECOMVENDATI ON FOR APPO NTMENT AND

14 REMOVAL OF SPECI FI ED DEPARTMENT HEADS AND OFFI CERS. THAT'S THE
15 SAME LANGUACGE THAT' S I N THE ORDI NANCE FOR THE OTHER. . .

16

17 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. | HAD MADE AN AMENDMENT TO
18 REFER THAT AND | WLL MAKE I T AGAIN SINCE BEFORE | T WAS ALL

19 THOSE FOUR DEPARTMENTS. | MAKE AN AMVENDMVENT THAT WE REFER THAT
20 I TEM TO THE C. A . O FOR CONSI DERATI ON AS PART OF HI' S CHARTER

21 LANGUAGE AND NOT DEAL WTH I T I N THE ORDI NANCE LANGUAGE.

22

CLERK SACH HAMAI: CORRECT, AND YOU RE REQUESTI NG THE C. A. O
TO REPORT BACK BY MAY 1ST, 2007, WTH A RECOVMENDATI ON FOR THE
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1 CHARTER AVMENDMENT ON VWH CH DEPARTMENT HEADS W LL REPORT TO THE
2 CAO

4  SUP. YARCSLAVSKY, CHAI RVAN: BECAUSE | F WE APPROVE THI S CHANGE
5 NOW TH S WLL PUT THE ORDI NANCE BACK ON FI RST READI NG

6 CORRECT? AND THEN WE' LL BE BACK NEXT WEEK AND SO I T GCES. |

7 JUST-- OKAY.

9 CLERK SACH HAMAI: THOSE ARE THE TWO AMENDMENTS BEFORE US.

10

11 SUP. ANTONOVI CH: THE AMENDMENT. WE' RE JUST DA NG THE FI RE.

12 WE' RE NOT' DO NG THE OTHERS.

13

14 SUP. YAROSLAVSKY, CHAIRVAN. | HAVE MOVED THAT THE | TEM ON FI RE
15 BE REFERRED TO THE C. A . O AND LET H M COVE BACK ON MAY 1ST

16 WHEN HE COMES BACK W TH THE CHARTER FRAMEWORK, | GUESS | S WHAT
17 YOU RE CALLING I'T, OR WHATEVER

18

19 C A O JANSSEN: WELL, MAY 1ST WE' RE COM NG BACK W TH THE

20 ORGANI ZATI ONAL- - DI SCUSSI ON OF THE ORGANI ZATI ONAL STRUCTURE. |
212 DI D NOT DI RECTLY TRADE TO THE CHARER

22

SUP. ANTONOVI CH: | THI NK THE OTHER THREE PCSI TI ONS, YQOU CAN
COVE BACK ON MAY 1ST, THAT'S FINE, BUT THE | SSUE WE' RE TALKI NG
ABOQUT TODAY | S JUST THE FI RE DEPARTMENT. FI RE CHI EF.
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2 SUP. YAROCSLAVSKY, CHAI RVAN: AND THAT PUTS US BACK ON FI RST
3 READ NG

5 SUP. BURKE: | DON T WANT TO HAVE ANOTHER READI NG ON THI S.

7 SUP. YAROCSLAVSKY, CHAI RVAN: WE' RE GO NG TO HAVE A READI NG A
8 WEEK, THE WAY WE' RE GO NG

10 SUP. ANTONOVI CH: THE MOTI ON WAS SECONDED, SO ..

11

12 SUP. YAROSLAVSKY, CHAI RVAN: YEAH. OKAY. |'VE A MOTI ON TO REFER
13 |ITTOTHE C A O, TO ALL OF THEM TO THE DEPARTMENT HEAD

14 RELATI VE TO THE DEPARTMENT HEAD, FI RE AND ANY OF THE OTHERS.
15 Ms. BURKE, DO YOU SECOND THAT? ALL RI GHT. CALL THE ROLL.

16

17 CLERK SACH HAMAI: SUPERVI SOCR MOLI NA?

18

19 SUP. MOLINA, CHAIR NO

20

21 CLERK SACH HAMAI: SUPERVI SOR BURKE?

22

SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?
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SUP. KNABE: NO.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: AYE. OKAY. |IT DOESN T PASS. SO NOW YOU HAVE

MR ANTONOVI CH S MOTI ON ON THE FI RE DEPARTMENT-- ON THE FI RE

CHI EF.

C. A O JANSSEN. CAN WE-- | TH NK WE NEED TO CLARI FY THAT

AGAIN. | THI NK THE INTENT IS TO PUT THE FIRE CH EF | N THE SAME

PCSI TI ON AS COUNTY COUNSEL, CLERK OF THE BOARD, NOT THE WAY

YOU STATED I T. SO I F WE CAN JUST HAVE THAT UNDERSTANDI NG THEN

YOU COULD WRITE I' T THAT WAY. I SN T THAT RI GHT?

SUP. KNABE: AND THAT WLL BE COM NG BACK ON MAY 1ST.

CLERK SACH HAMAI: NO IT S JUST TO EXCLUDE THE FI RE CHI EF,
CORRECT?

C. A. O, JANSSEN: YES.
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SUP. YAROCSLAVSKY, CHAIRVAN: | T'S JUST TO ADD THE FIRE CH EF TO
THE LI ST-- WHEREVER YOQU HAVE THE OTHER DEPARTMENTS, THE
ELECTEDS AND THE NON-- AND THE EXECUTI VE OFFI CER AND THE
COUNTY COUNSEL AND THE AUDI TOR, THAT YOU ADD FI RE CHI EF.

C. A. O JANSSEN: YES.

SUP. YAROSLAVSKY, CHAI RVAN: BUT YOU RE GO NG TO HAVE TO DO
THAT NOW SO THAT YOU CAN GET THI S-- SO THAT YOU RE

| NTERLI NEATED OR WHATEVER YOU CALL I'T, SO WE CAN VOTE ON I T
NOW AS THE FI RST READI NG CAN YOU DO THAT, MR FORTNER?

RAYMOND G FORTNER, JR : YES, MR CHAI RVAN

SUP. YAROCSLAVSKY, CHAI RVAN: YOU LET US KNOW VWHEN YOU RE READY.
ARE YOU READY NOW ASSUM NG WE APPROVE THAT AMENDMENT?

SUP. BURKE: THEN | T COMES BACK NEXT WEEK, IS THAT | T?

SUP. YARCSLAVSKY, CHAIRVAN: NO | T WLL BE FI RST READI NG
TODAY. YOU VE GOT AN AMENDMVENT WE' VE GOT' TO VOTE ON AND THEN,
| F THE AVENDMENT |'S APPROVED, THEN YOU LL HAVE THE ORDI NANCE
ON FI RST READI NG AGAI N.
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SUP. BURKE: AND SO I T COVES BACK FOR SECOND READI NG NEXT WEEK?

SUP. YAROSLAVSKY, CHAI RVAN: NEXT WEEK.

RAYMOND G FORTNER, JR. : YES, THAT'S CORRECT.

SUP. BURKE: WELL, I'"'MIN FAVOR OF IT BUT | DON T THI NK-- |

DON' T WANT TO COVE BACK NEXT WEEK AND GO THROUGH TH S WHCLE

THI NG OVER AGAI N.

SUP. KNABE: WE' VE GOT TO DO SECOND READI NG ANYWAY.

SUP. YAROSLAVSKY, CHAI RVAN: | F THE AMENDMENT PASSES, WHICH I T
APPEARS | T WLL. ..

SUP. BURKE: BUT IF IT DOESN T PASS AND WE HAVE AN
UNDERSTANDI NG THAT'S GO NG TO BE IN THERE, IT'S NOI GO NG TO
BE-- TH S WLL NOT BE FI RST READI NG TH S WLL BE SECOND
READI NG

SUP. YAROCSLAVSKY, CHAI RVAN: LET'S TAKE A VOTE ON THE ANMENDMENT

TO I NCLUDE THE FI RE CH EF AND THEN VWHI LE HE' S WORKI NG ON THAT.

CALL THE ROLL ON THAT.

CLERK SACH HAMAI: SUPERVI SOR MOLI NA?
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2 SUP. MOLINA, CHAIR ON MR ANTONOVI CH S AMENDVENT?

4 CLERK SACH HAMAI: CORRECT, TO I NCLUDE THE FI RE CHI EF.

6 SUP. MOLI NA: AYE.

8 CLERK SACH HAMAI: SUPERVI SOR BURKE?

10 SUP. BURKE: NO

11

12 CLERK SACH HAMAI: SUPERVI SOR KNABE?

13

14 SUP. KNABE: AYE.

15

16 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

17

18 SUP. ANTONOVI CH AYE.

19

20 CLERK SACH HAMAI: SUPERVI SOR YAROSLAVSKY?

21

22 SUP. YARCSLAVSKY: NO |IT' 'S APPROVED. ALL RIGHT. SO NOW WE HAVE
THE ORDI NANCE, ONCE MR FORTNER GETS THROUGH DO NG THI' S, WE' LL
HAVE THE ORDI NANCE AS AMENDED. HE' S GOT TO | NTERLI NEATE THE
NEW LANGUAGE | NTO THE ORDI NANCE SO THAT WE CAN VOTE ON I T.
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C. A O JANSSEN. HE'S ADDI NG THE FIRE CH EF TO THE. . .

SUP. YAROCSLAVSKY, CHAI RVAN: WE HAVE TO HAVE A FI RST READI NG ..

SUP. BURKE: AND WE' RE GO NG TO HAVE A WHOLE SERI ES OF NEW
AMENDMENTS NEXT WEEK.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU BET.

SUP. MOLINA: IS THAT HARD FOR YOU, MR FORTNER?

RAYMOND G FORTNER, JR : |'M SORRY, SUPERVI SOR?

SUP. MOLINA: IS THAT A HARD THI NG FOR YOU TO DO FOR. .. ?

RAYMOND G FORTNER, JR : NO I T S JUST TAKING ME A M NUTE TO
READ THE THROUGH THE ENTI RE ORDI NANCE. . .

SUP. YAROSLAVSKY, CHAIRVAN: HE'S GOT TO DO I T BEFORE WE VOTE.

RAYMOND G FORTNER, JR : | T HAS TO BE | NSERTED | N ABQUT 10
PLACES.
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SUP. YAROSLAVSKY, CHAI RVAN: ARE THERE ANY OTHER | TEMS THAT WE
HAVE TO DEAL W TH?

SUP. KNABE: WHAT | F VE WAI VE READI NG?

SUP. YAROSLAVSKY, CHAI RVAN: DO WE HAVE PUBLI C COMMENT?

CLERK SACH HAMAI: THERE IS PUBLI C COMVENT BUT THERE WAS ALSO
THE OTHER AMENDMENT BY SUPERVI SOR ANTONOVI CH ABOQUT THE PI LOT.

SUP. YAROSLAVSKY, CHAI RVAN: CALL THE ROLL ON H' S PILOT. SI X
MONTH SUNSET.

SUP. KNABE: NO, HE DI DN T HAVE A SECOND FOR THAT.

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE A SECOND FOR THAT?

THERE' S NO SECOND. |IT FAILS FOR LACK OF A SECOND. ALL RI GHT.

SO WH LE MR FORTNER |'S WORKI NG ON THAT, LET'S HAVE THE PUBLI C

COMVENT. IS IT JANICE LEWNGS OR JAM E?

SUP. BURKE: VWH LE WE' RE WAI TI NG | HAVE AN ADDI Tl ONAL
ADJ OURNIMVENT.

SUP. YAROCSLAVSKY, CHAI RVAN: SURE. GO AHEAD.
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SUP. BURKE: | MOVE THAT WE ADJOURN I N THE MEMORY OF CEORGE
VWH TE, A LONG TI ME RESI DENT OF THE SECOND DI STRI CT, THE OMANER
AND OPERATOR OF M RACLE MARKET IN COVWPTON. HE'S A 40- YEAR

BUSI NESS OMNER | N COVPTON. HE OPENED H' S FI RST MARKET | N

W LLOWBROOK | N THE 1960S. HI' S SECOND STORE WAS OPENED I N THE
CTY OF COWTON WHERE HE REMAI NED THE OANER AND OPERATOR UNTI L
HE PASSED AVWAY ON SATURDAY. NOT ONLY DI D HE PROVI DE QUALITY
FOOD AND MERCHANDI SE TO HH'S COMMUNI TY, HE ALSO PROVI DED MANY
JOBS TO LOCAL RESI DENTS. HE WAS A MEMBER OF LI TTLE ZI ON NBC
WHERE REVEREND JEROME FI SHER | S SENI OR PASTOR. HE LEAVES TO
CHERI SH H' S MEMCRY HI S FI VE LOVI NG DAUGHTERS, ONE SON AND A
HOST OF GRANDCHI LDREN AND GREAT GRANDCHI LDREN.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT, UNANI MOUS VOTE. DR

GENEVI EVE CLAVREUL, | DIDN T KNOW THAT YOU HAD ASKED, SO COME

ON UP WVH LE WE WAIT FOR THE-- ARE YOU M SS LEW NGS?

JANIE LEWNGS: YES, | AM

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. HAVE A SEAT. YOU RE

THERE FI RST SO YOU LL GO FIRST. M SS LEW NGS, YOU RE ON.

PLEASE.

JANIE LEWNGS: OH ['"MON, |I'M SORRY.
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SUP. YAROSLAVSKY, CHAI RVAN: NO PROBLEM

JANIE LEWNGS: MY NAME IS JANIE LEWNGS. | AM HERE THI S
AFTERNOCON BECAUSE | AM FOLLOW NG UP ON MY TWO FRI ENDS, NORM
RYAN AND APRIL I N TERMS OF RAI SI NG SOVE CONCERNS ABOUT THE LGOS
ANGELES COUNTY OFFI CE HEAD START DI VI SI ON. SOVE OF THE THI NGS
THAT THEY WERE GO NG TO DO THAT THEY WERE UNABLE TO DO | S READ
SOVE OF THE DOCUMENTATI ON I N TERM5S OF VERI FI CATI ON OR LACK COF
VERI FI CATI ON FOR CHI LDREN | N THE HEAD START PROGRAM | WOULD
LI KE TO READ SOVE OF THE DOCUMENTATI ON AND MAKE A PO NT COF
CLARI FI CATI ON THAT CHI LDREN THAT ARE | N THE HEAD START
PROGRAM EVEN THOUGH YOU MAY UNDERSTAND THAT THE FEDERAL
GOVERNMENT HAS SAI D THAT YOU DON T HAVE TO SHOW VERI FI CATI ON
OF INCOVE, THE | SSUE HERE | S ERRONEQUS PAYMENT. | HAVE A
LETTER, DOCUMENTATI ON FROM THE SUPERI NTENDENT. | HAVE M NUTES
THAT | NDI CATE L. A.C. O E., COUNTY OFFI CE OF EDUCATI ON, WAS NOT
GO NG TO PAY FOR ERRONEQUS PAYMENTS. TO DEFI NE ERRONEOUS
PAYMENTS, ERRONEQUS PAYMENTS MEANS THAT, VWHEN CHI LDREN ENTER
THE PROGRAM AND THEY ARE OVER | NCOVE, THAT MEANS THAT THE
COUNTY OFFI CE HAS TO PAY FOR THE FACT THAT THAT CHI LD WAS
ENRCLLED IN THE PROGRAM | T WAS OVER | NCOVE AND I T WAS OVER
THE MANDATE OF CHI LDREN, WHICH | S 10% OF CH LDREN CAN BE OVER
| NCOVE FOR EVERY S| NGLE DELEGATE AGENCY. L.A . C.O E. HAD

RECEI VED | NFORVATI ON FROM I TS | NTERI M DI RECTOR AND THEN

DI RECTOR TO SHRED, DESTROY, TAKE OQUT OF FILES AND GET RID CF
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1 DOCUMENTATI ON THAT WOULD VERI FY I NCOVE. | T REM NDS ME OF COOK
2 COUNTY, |IT REMNDS ME OF WATERGATE, |IT REM NDS ME OF ENRON.

3 SOVE OF THOSE DOCUMENTATI ON | N TERVG OF EMAI LS ARE THE

4 FOLLOWN NG | NCOVE VERI FI CATION AND | QUOTE AND THIS I S FROM
5 AT THAT TIME, THE INTERIM OR THE DI RECTOR, THANKS SO MJCH AND
6 | T REGARDS | NCOVE VERI FI CATI ON, AND I T'S TALKI NG ABOUT THANKS
7  FOR KEEPI NG ME ABREAST OF WHAT'S GO NG ON DURI NG THE FI RST

8 FEDERAL REVI EW AND | QUOTE, "THANKS SO MJUCH HOWAEVER, TH S

9 SHOULD NOT BE MAINTAINED IN THE FILE." THI S I S REFERRI NG TO
10 VERI FI CATI ON OF CHI LDREN AND DOCUMENTATI ON TO PROVE THAT THE
11 CH LD IS ELI A BLE, FOR EXAMPLE, WORK STUBS, ANY KIND CF FORM
12 OF DOCUMENTATI ON THAT WOULD SHOW | NCOVE AND | CONTI NUE TO

13 QUOTE, "NOTHI NG THAT DOCUMENTS | NCOVE SHOULD | NCLUDED I N THE
14 FILE. ONLY THE CERTI FI CATI ON SHOULD BE IN THE FI LE SO THAT

15 THERE IS NO PGSSI BLE SLI P-UP. NO ONE NEEDS TO KEEP TH S

16 | NFORMATION IN THE FILES" AND I T DCES QUOTE PER A. C. F. THERE
17  ARE OTHER LETTERS OF DOCUMENTATI ON THAT SAY, TAKE OUT, REMOVE
18 ALL I NCOVE VERI FI CATI ON, ONLY USE THE FORM |'M GO NG TO GO
19 BACK TO WHAT | S CLEAR AND THAT IS YOU HAVE SI TES THAT HAVE

20 FULL ENROLLMENT. THERE IS NO WAY FOR A FEDERAL TEAM FOR THE
21 AUDI T DEPARTMENT OR FOR AUDI TORS TO GO I N, VERI FY AND JUSTI FY
22 VWHETHER OR NOT CHI LDREN ACTUALLY MEET THE HEAD START | NCOVE
CRITERIA. | F YOU WERE TO SEND A TEAM I N TO REVI EW AND TO

AUDI T, YOU COULD NOT DO THAT. | AM ASKI NG FOR A FORENSI C AUDI T
BY THE BOARD OF SUPERVI SORS. | HAVE OTHER DOCUMENTATI ON THAT |
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1 CAN SHOW YQU. DCES THAT MEAN THAT MY TIME IS UP? THAT WVENT BY
2 SO FAST BUT THANK YOQU.

4 SUP. YARCSLAVSKY, CHAI RVMAN: YEAH. WVELL, TIME FLIES WHEN YOU RE
5 HAVING FUN. MR KNABE, | THH NK YOU WANTED TO SAY SOMETHI NG

7 SUP. KNABE: YEAH, | MEAN, THESE ARE PART OF NUMEROUS

8 ALLEGATI ONS AND OQUR OFFI CE IS LOOKI NG | NTO THAT AND SO WE W LL
9 SEE WHAT WLL COVE OF OUR | NVESTI GATI O\.

10

11  SUP. YAROSLAVSKY, CHAI RVAN: OKAY. DR CLAVREUL.

12

13 DR GENEVI EVE CLAVREUL: WELL, NOWIT' S GOOD AFTERNOON. DR

14  GENEVI EVE CLAVREUL. VELL, YOU KNOW AFTER LI STENI NG TO YOU ON
15 |ITEM 60, IT'S CLEAR AS MUD AND | THI NK, YOU KNOW BEFCRE YOU
16 TAKE A POSI TI ON ON SUCH AN ORDI NANCE, A CLEAR DESCRI PTI ON OF
17 HOWIT S GO NG TO FUNCTI ON W LL HAVE BEEN A GOOD THI NG BUT

18 ALSO | WANT TO THANK SUPERVI SOR ANTONOVI CH TO DEFEND THE BROWN
19 ACT AND | COULD NOT BELI EVE M¥ EARS VWHEN | HEARD THE C. A. O

20 SAY THERE W LL BE A WAY TO BYPASS THE BROWN ACT. THAT'S SCARY
21 TO ME. |IT'S VERY SCARY THAT SOMEBODY WHO | S SUPPOSED TO BE I N
22 A POSI TI ON OF REPRESENTI NG THE | NTERESTS OF THE PEOPLE. AND
THAT' S VWHY YOU HAVE CONCERN WTH THE C. A. O PGOSI TI ON EXPANDI NG
TO THE EXTENT YOU WANT TO EXPAND | T. THAT POSI TION IS NOT AN
ELECTED POSI TION AND | THINK YOU RE GQVING I T TOO MJCH POAER.
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1 | AM VERY CONCERNED OF THE WAY THI NGS LOOK. | AM CONCERNED
2 THAT MAYBE THE REASON WE HAVE NOT FOUND A NEWC. A O IS

3 BECAUSE THE PRESENT C. E. O WAS I NVOLVED IN A RECRU Tl NG

4 EFFORT, CONSTANTLY PUTTING H' S THUMBTACK ON | T. THAT'S NOT THE
5 WAY YOU RECRU T A NEW PERSON. AND | THI NK THAT PROBABLY THE

6 NEXT ONE WLL BE TRYING TO- - ALSO HAVE THE SAME POSI TI ON THAT
7 THE PRESENT PERSON. | THI NK THAT'S THE WRONG WAY TO GO ABQUT

8 IT. I THINK YOU SHOULD NOT BE THE ONE | NTERVI EW NG THE PECPLE
9 WHO ARE COM NG FOR THE PCSI TION, AND | THI NK I F SOVE WERE TO
10 REVI EW ACTUALLY WHERE ALL THE MONEY HAS GONE, OR THOSE 25%

11  EXTRA HE CGETS W TH EVERY CONTRACT AND BE ABLE TO LOCATE THE

12 PEOPLE. | THINK IT'S TI ME TO REALLY REVI EWVWHERE EVERYTHI NG

13  HAS GONE. THANK YQU.

14

15 SUP. YAROSLAVSKY, CHAIRMAN. THANK YOU. THAT CLOSES THE PUBLI C
16 HEARI NG MR FORTNER, ARE YOU READY ON THE. ..

17

18 RAYMOND G FORTNER, JR : YES, MR CHAI RVAN. THE EXECUTI VE

19 OFFI CER HAS BEFORE HER AN ORDI NANCE THAT IS READY FOR

20 | NTRODUCTI ON THAT IS THE FI RST READI NG WHI CH | NCLUDES FI RE

21 CH EF, WHEREVER | T APPEARED I N THE ORDI NANCE- - WHEREVER COUNTY
22 COUNSEL, C. A . O, AND AUDI TOR- CONTROLLER APPEARED.

CLERK SACH HAMAI: SO |I'LL READ THE SHORT TI TLE I N FOR THE
RECORD. THIS I'S AN ORDI NANCE AMENDI NG TI TLE 2, ADM NI STRATI ON
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1 OF THE LOS ANGELES COUNTY CODE, TO ADD CHAPTER 2. 01, INTERI'M
2 GOVERNANCE STRUCTURE TO AMEND THE ADM NI STRATI VE GOVERNANCE
3 STRUCTURE OF THE COUNTY AS A | NTERI M MEASURE PENDI NG THE

4  CONSI DERATI ON OF AN AMENDMENT TO THE LGOS ANGELES COUNTY

5 CHARTER, MAKI NG A SI M LAR GOVERNANCE STRUCTURE PERMANENT.

7  SUP. YARCSLAVSKY, CHAI RVAN: OKAY. CALL THE RCLL.

9 CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?

10

11 SUP. MOLINA, CHAIR AYE.

12

13 CLERK SACH HAMAI: SUPERVI SOR BURKE?

14

15 SUP. BURKE: NO

16

17 SUP. YAROSLAVSKY, CHAIRVAN: THI S | S ON THE ORDI NANCE.

18

19 SUP. BURKE: ON THE ORDI NANCE | TSELF? OH, YES. |'M TRYI NG TO
20 FIGURE OQUT EXACTLY WHERE HE SAI D HE WAS ADDI NG | T. EVERY- -
21 El GHT PLACES?

22

CLERK SACH HANAI: CORRECT.
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1 SUP. BURKE: | THOUGHT I NI TI ALLY WE WERE TALKI NG ABOUT UNDER
2 THE APPO NTMENT OF THE FIRE CH EF. AS A DEPARTMENT-- THE
3 APPO NTMENT OF THE FI RE CHI EF.

5 SUP. KNABE: WHERE | T | NCLUDES COUNTY COUNSEL, EXECUTI VE
6 OFFI CER AND AUDI TOR- CONTROLLER.

8 SUP. BURKE: AS | T RELATES TO THEI R APPO NTMENT OR AS TO

9 EVERYTHI NG?

10

11 C A O JANSSEN: EVERYTHI NG | N THE ORDI NANCE.

12

13 SUP. YAROSLAVSKY, CHAI RMAN. THAT'S WHAT HE SAI D. THAT' S WHAT
14 THE MAJORITY VOTED ON SO THAT'S THE WAY I T I S.

15

16 SUP. BURKE: | THOUGHT | T WAS APPO NTMENT.

17

18 SUP. YAROSLAVSKY, CHAIRVMAN: SO | T ADDS ONE MORE DEPARTMENT
19 HEAD TO THE LI ST OF THE FOUR OR FI VE THAT WERE EXEMPTED. ALL
20 RIGHT.

21

22 SUP. BURKE: ALL RI GHT.

CLERK SACH HAMAI: DO YOU WANT ME TO. ..
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SUP. YAROSLAVSKY, CHAI RVAN: WH LE SHE LOOKS AT I T,
YOU GO AHEAD AND CALL THE REST OF THE ROLL.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: AYE.

CLERK SACH HAMAI: AND YOU NEED SUPERVI SOR BURKE.

SUP. BURKE: AYE.

SUP. KNABE: WAIT A MNUTE, WAIT A MNUTE. THAT WAS TO | NCLUDE
THE FI RE CHI EF.

SUP. BURKE: YEAH BUT HE STILL DIDN T VOTE FOR THE ORDI NANCE.

CLERK SACH HAMAI: THAT WAS REVI SI NG THE ENTI RE ORDI NANCE.
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2 SUP. ANTONOVI CH: FOR THE WHOLE ORDI NANCE, DON.

4 SUP. KNABE: OKAY.

6 SUP. YAROSLAVSKY, CHAI RVAN: CONGRATULATI ONS. ALL RI GHT.

7 THAT' S-- THAT IS APPROVED ON FI RST READING | T WLL BE BACK
8 AGAIN ON SECOND READI NG NEXT WEEK. ANYTHI NG ELSE? WE HAVE

9 CLOSED SESSI ON?

10

11 CLERK SACH HAMAI: WE' RE I N CLOSED SESSI O\

12

13 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. VWHY DON' T YOU CALL US | NTO
14 CLOSED SESSI ON.

15

16 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
17 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

18 CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-1 AND CS- 2,

19 CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI Tl GATI ON
20 AND I TEM CS-3, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

21 INITIATION OF LITIGATI ON, TWO CASES. THANK YQU.

22
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON MARCH 20, 2007

5 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

6 (Subdivision (a) of Governnent Code Section 54956.9) Kedren

7 Community Mental Health Center, Inc. v. County of Los Angel es,
8 et al., Los Angeles Superior Court Case No. BC 343 802

10 This case involves a claimfor damages allegedly incurred by
11 providers of nental health services relating to Departnent of
12 Mental Health information systens nodifications nade in order
13 to conply with the requirenents of the Federal Health

14 Insurance Portability and Accountability Act (H PAA

15

16 ACTI ON TAKEN: The Board of Supervisors authorized parti al

17 settlenent of the above |lawsuit. The substance of the

18 settlenment will be disclosed upon inquiry by any person as

19 soon as the settlenent becones final foll ow ng approval by al
20 parties.

21

22 The vote of the Board was unani nous with all Supervisors being

present .
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1 CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
2 (Subdivision (a) of Governnent Code Section 54956.9) Youth

3 Intervention ProgramLitigation (Departnent of Mental Health),
4 U S. Bankruptcy Court Case No. LA 04-18821 MI Adversary No. 05
5 01409 Mr

7 This case relates to the County s decision to term nate for

8 conveni ence several contracts with the Youth Intervention

9 Program based upon adverse audit findings and rel ated

10 information.

11

12 ACTI ON TAKEN: The Board of Supervisors authorized settl enent
13 of the above lawsuit. The substance of the settlenment wll be
14 di scl osed upon inquiry by any person as soon as the settlenent
15 becones final follow ng approval by all parties.

16

17 The vote of the Board was unaninous with all Supervisors being
18 present.

19

20 CS-3. CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI TI GATI ON

21 (Subdivision (c) of Governnent Code Section 54956.9)

22 Initiation of litigation (two cases)

ACTI ON TAKEN: The Board of Supervisors on one case authorized

its legal counsel to seek to join Los Angeles County as a
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1 party plaintiff in the lawsuit entitled County of Santa C ara,
2 et al. v. Atlantic Richfield Conpany, et al., Santa Cara
3 County Superior Court Case No. CV 788657

5 This is a lawsuit by various public agencies against |ead
6 manufacturers seeking abatenent renedies for a public nuisance

7 created by | ead paint.

9 The vote of the Board was unaninous with all Supervisors being
10 present. On the second case there was no reportabl e action

11 taken.

12

13 CS-4. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI TI GATI ON
14  (Subdivision (b) of Governnent Code Section 54956. 9)

15 Significant exposure to litigation (one case)

16

17 During Open Session, the Board continued this itemto April 3,
18 2007.

19

20

21
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